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TOWN OF LIBERTY
239 S. Fayetteville Street | PO Box 1006 I Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Town Council Work Session
February 20, 2023 5:30 P. M.

Call to Order

Adoption of Agenda

Information

3.1 Monthly Reports

Mary Joan Pugh, FAICP, Randolph County Trail Coordinator - Year of the Trail

Old Business

5.1 Public Hearing RZ-23-2 -2 R. Lineberry - South Side East Lowe Avenue between
801 S. Garden St. and 216 East Lowe Ave. rezone R12 Residential - R6
Residential - previously advertised January 23, 2023

New Business

6.1 Budget Retreat Agenda

6.2 Library- Request to use CIP money left from shelving for furniture

6.3  WithersRavenel Presentation - Water and Sewer AlA Closeout 2/27/2023
And Resolution

6.4 New Performance Evaluation for Employees

6.5 Budget Amendment # 9

Manager’s Report

Committee Report

Citizen Comments

Council Comments

Mayor Comment

Adjourn



February 2023
LIBERTY Town Council Meeting
PUBLIC LIBRARY

RANDOLPH COUNTY

PUBLIC LIBRARIES Monthly Report for
January 2023

Teen Mental Health

Our program coordinator, Gisela Pacheco, has done amazing work

ltems Checked Out

with the programming she has created for teens. Begun last year, the
2012 materials were checked

Teen Advisory Board, has become a regular monthly program and is
out for the month of January.
well-attended by local teens and rising teens (10+). For 2023, we are
going to focus on mental health and in Janaury it was a great kick off
by rock painting and making personal affirmations. Those that
attended talked about things that they felt stress over and ways they
could alleviate their feelings.

With rising suicide rates across the state and country among teens,
particularly young women, we want to create a welcoming environment
for teens to be able to spend time at the library as opposed to being

24 Hour Free Wifi Use
WiFi had 118 unique users in

home alone after school or during the summer.

December. Comparatively,
Ramseur had 48 users,
Seagrove had 116 users.

Online Resource Use
Our January EBook use was
122, EMagazines was 37, and
EAudio was 69. Compared to
the other similarly-sized
branches, Ramseur had 163
Ebook use and 13 EAudio, 71
EMagazines, and Seagrove
had 109 Ebook use, 62
EMagazines, and 9 EAudio.



PAINTING PROGRAMS TO TRY NEW THINGS

Continued programming with painting is giving us the chance to share new
techniques and materials with our community. In January. we worked with
watercolor pencils and and made a snowy tree landscape. The painting
programs have become great because people of all ages and families are
attending fo spend time with one another. In the summer we are working to
try and offer multiple times for the crafts we offer so that people might be

able fo attend easier with work and daycare conflicts.

Programming with the
Reitzel Center

We have continued to work
with the Liberty Senior
Center at the Reitzel
Building downtown. In
January we recreated our
program "Cookies and
Canvas" with the addition
of sugar free cookies for
diabetics and had a great

8 time painting!




BREAD MAKING AT THE LIBRARY Cozy With Coozies

With the continued interest in cooking and food programming we have Continuing to fry new things
teamed up with the North Carolina Cooperative Extension. In January, and see what our community is
Jeannie Leonard from the Extension came to teach a bread baking class. interested in learning about,
Attendees put together the bread and took it home to bake. The class was YRR e Nt daTe Ri=I LReIYePAI=E

so well received and attended we are offering a repeat of the program in with thermal cups. It was well

March! received and we had a few

new participants for the
program!
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{ Leari how to make
casy, basic bread with
the NC C ooperative
Extension!
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(with hook). and be entered
to win a $25 Amazon carc
No peeking!




PD Monthly

This Police Department Monthly covers from Jan 12, 2023 to Feb 13, 2023.

Stats

Traffic stops 208, resulting in 99 citations, 152 total charges, 107 warnings. We had 8
domestics and 4 accidents.

Detectives:
They are working several fraud cases, larceny of firearms, counterfeit cash, multiple sex
offenses, assisting with DSS investigations and narcotics violations.

SIRT team:
Tuesday, January 26th: Sniper Rifle Training 8 hours.

Saturday, February 4th: Placed on standby for appx 4 hours for immediate response to an
evolving situation.

Crimes of note:
Michael Langley was charged with 10 counts of second degree child exploitation (possession
and dissemination of explicit child images). Federal charges are being investigated.

Vehicles:

One of the Caprice patrol cars had an engine failure. This is a known, documented problem
with these motors and we took it in twice while under warranty. The dealership could not
replicate the issue while it was under warranty. Now that it is out of warranty they have located
the problem and want $12,000 to repair it. After talks with the service manager we decided to
have the vehicle repaired locally and will have a 3 year/100,000 mile warranty on the repairs
from a trusted service provider.

The second Mustang has come in early and we are upfitting it this week

The Chiefs old Charger(2014) is inoperable and will be taken in for a repair estimate to see if
we can keep it going as a spare vehicle for the next few months.

Grants:

Unfortunately our grant application to replace our 1960's military loaned rifles was denied. We
will try again next year.

Current Police Department building:

We were unable to get a pressure washer (with required insurance) to pressure wash the
building at a reasonable cost. The Chief cleaned the facade and fence over the last few days
and this will hopefully get us through until it is demolished. The foundation has settled further in




the back of the building requiring the back door metal frame to be "readjusted" with a mallet to
close properly. Termites were noticed in the rear of the building as well.

New Police Department building:

The contractor is not quite ready to begin and so we are using the basement for the vehicle
upfit. Hopefully,

Chief DJ Semrad

Liberty Police Department
Liberty, NC

336-622-2323




PUBLIC WORKS MONTHLY REPORT
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¢ 2/15/2023

LIMBS- The Street Department is actively picking up limbs and debris inside the town
limits. Grapple truck is getting some small leaks fixed at this time hopefully we will have it
back before March.

LEAF- Michael has cut back the leaf pickup to once a week.

LANDFILL- The Street Department is still currently picking up landfill waste every week
with a pretty good collection rate averaging 1.5 tons a week.

MOWING- Mowing will start in a couple of weeks.

WATER- The Town has performed a couple of water taps and is currently replacing old
meters and lids to correct sizes. Larger meter list has been compiled and working on a exact
total and need of these meters since the cost is much higher than a 5/8

SEWER- The Town has performed a couple of sewer taps. The maintenance dept
walked numerous sewer mains pulling manhole lids looking for i&i and discovered a 6” line
that had been struck by a gas company many years ago allowing all the water coming down E
Swannanoa to enter this pipe and into the collection system.

Streets- All Towns public parking has been paved and striped. The Town will look at performing
some patch work throughout the town since we may be performing sewer line rehabilitation.

e Park parking and Ballfields
e NCDOT interchange update
e Town hall

e New Public works building
e Gas tanks

e 23/24 budget

L]

WWTP upper building remodel underway



Liberty Fire Department

January Monthly Report

February 10, 2023

Call Volume: 101, YTD 101
Training Hours: 398 , YTD 398

Notable Events
1. 3 employees are attending EMR certification class at Alamance Community College.
2. On January 30th LFD personnel responded to a respiratory distress call, on arrival
bystanders were performing CPR. LFD personnel continued CPR until pulses were
confirmed and care was transferred to Randolph County EMS.

For the month of January Liberty Fire responded to 2 structure fires, 0 vehicle fires, 6 outside
fires, 8 fire alarms, 8 motor vehicle accidents, 2 Haz-Mat incidents, 64 medical calls, 2
utility/lines down, 9 service calls and 2 calls canceled en route.

Matt Talbott Jason Phillips
Fire Chief Deputy Fire Chief



January 2023 monthly report

Last month the recreation department continued with our basketball
games and practices.

We organized dates for the end of season tournament and
communicated with the other associations in our league about their
tournament dates.

We have extended the baseball/softball registration date due to not
many kids have signed up.

We got the dead tree at Paul Henry Smith Park cut down.
We have started organizing the April downtown festival. We have
already got the decorations and bounce houses locked in for our event

date. We are working on getting vendors and food trucks.

We have worked closely with the lady who is in charge of the run for
Lily 5k event.
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Town of Liberty
Safety Department Report
January 2022

Employee Safety
There were no reported injuries by employees during the month of January.

New Employee Hazardous Communication Training

The Safety Department conducted one new employee hazardous communication training with one new
employee during the month of December.

Department Consultations
The Safety Department routinely works with department heads regarding new programs, issues and

items that come up during normal operations. During January, safety consulted with Town Hall, Liberty
Library and Liberty Public Works on several issues to help maximize town employee safety.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | February 20, 2023

Item: Mary Joan Pugh, FAICP, Randolph County Trail Coordinator - Year of
the Trail

Attachment: No

Brief Description:

Randolph County Trail Coordinator Mary Joan Pugh will talk about trails in Randolph County
and 2023 The Year of the Trail.

Staff Recommendation:

Receive report and discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Iltem Cover Sheet

Meeting Date: | February 20, 2023 and February 27, 2023

item: Public Hearing RZ-23-2 - R. Lineberry - South Side East Lowe Avenue
between 801 S. Garden St. and 216 East Lowe Ave rezone R12 - R6
Residential

Attachment: No

Brief Description:

There was an advertised legislative Public Hearing in relation to a rezoning of a property

From R12 Residential to R6 Residential scheduled Monday January 23, 2023 5:30 PM at the
regular Council Meeting. The Planning Board requested additional information from this
applicant and met in February but have continued this matter until their March 8,2023 meeting
so the Public Hearing should be at the March 27, 2023 Council Meeting.

Staff Recommendation:

Discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | February 20, 2023 and February 27, 2023

item: Budget Retreat Agenda

Attachment: Yes

Brief Description:

The Budget Retreats scheduled for March 14 and March 15, 2023 will be located at Hayfield
at Murchison Farms from 9 AM to 2PM. On March 14th we will discuss the General Fund and
pay. On March 15th we will discuss the Enterprise Fund.

Staff Recommendation:

Discuss and approve.




TOWN OF LIBERTY

AGENDA

Budget Retreat
March 9, 2023 9:00 A.M.
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9:00 AM - Call to Order and Welcome — Mayor

9:00 —9:10 AM - Agenda Review / Opening Remarks — Scott

9:10 AM - Parks — Logan Maness

9:40 AM — Police — David Semrad

10:10 AM — Fire — Matt Talbott

10:40 AM — Break

10:55 AM - Library — Brenda Hornsby Heindl

11:25 AM - Streets and Sanitation — Joe Walsh

11:50 AM - Questions

12:00 PM - Lunch

1:00 PM - Tour of Toyota



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

February 20, 2023 and February 27, 2023

Item:

Library - Request to use CIP money left from shelving for furniture

Attachment:

Yes

Brief Description:

Library Dlrector Brenda Hornsby Heindl would like to request the CIP funds left from shelving
be used for furniture for the library. She will give more details and answer any questions.

Staff Recommendation:

Review and approve at Council Meeting.




Town of Liberty

Capital Expenditures FY 22-23

General Fund

Admin $6,300 Vehicle Lease
Police $180,000 | 4 Police Cars
$150,000 | Up-fit New PD Building
$75,000 | Grapple Truck
Streets $22,000 |2 New Mowers
$225,000 | New Maintenance Shop (80%)
$15,000 | Dog Park at Freedom
Parks &ReC | $11:000 |New Mower
Libra $13,500 | Books
Y $11,500 | Shelving System
Fire $35,000 | Turnout Gear
$16,000 | Upgrade Radios
Cemetery $3,000 Monument Repair
Enterprise Fund
W/S Admin $75,000 | New Maintenance Shop (20%)
$10,000 | Trailer - 17,000 lbs GVWR
$15,000 | Additional Tank Level Monitor and SCADA Relocate
Sewer $35,000 | Vac Trailer (50%)
Water $35,000 | Vac Trailer (50%)




2/16/2023 1:52:33 PM

GL Account History Report PagetOf 1
Town of Liberty
Date Range - 7/1/2022 - 2/16/2023
GL Account: 10-6300-760
LIB CAPITAL OUTLAY EQUIPMENT
Debits Credits
Fiscal Period: FY22-23 Beg-Balance $0.00 $0.00
Budget: $11,500.00  Encumbrance: $0.00  Transaction Totals $7,112.27 $0.00
Amended Bgt: $11,500.00
Remaining: $4,387.73 Ending Balance $7,112.27 $0.00
09/06/2022 CAROLINA FURNISHING + DESIGN, IN 11/01/2022 $7,112.27 $0.00

LLC




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | February 20, 2023 and February 27, 2023

WithersRavenel Presentation - Water and Sewer AlA Closeout 2/27/2023
and Resolution

ltem:

Attachment: Yes

Brief Description:

WithersRavenel will give a Presentation on the Water and Sewer Grants Closeout and a
resolution for adoption is attached.

Staff Recommendation:

Discuss and approve.




Resolution by the Town Council of Town of Liberty
Town of Liberty
239 S Fayetteville Street
PO Box 1006
Liberty, NC 27298
Resolution 2023 - 2

Water and Sewer AlA Closeout

WHEREAS, The North Carolina General Statutes Chapter 159G has created Asset Inventory and
Assessment grants to assist eligible units of government with meeting their water infrastructure needs,
and

WHEREAS, the North Carolina Department of Environmental Quality provided State Reserve Grants in
the amount of $150,000 each for the water and the sewer systems to perform asset inventory and
assessment work that has been successfully carried out and completed in accordance with the agreed
scopes of work, and

WHEREAS, the completed Asset Management Plan and Rate Study results have been presented to Town
Council,

Now, therefore, be it resolved by the Town Council of the Town of Liberty:

That the Town of Liberty does hereby give assurances to the North Carolina Department of
Environmental Quality that the Conditions and Assurances contained in the award offers were adhered
to in carrying out the projects;

That the matching funds requirement has been met, and the Town intends to requisition the remaining
grant funds and closeout the projects with the North Carolina Department of Environmental Quality;

That the Town Council accepts the reports as presented to the Council, and commits to utilizing the
information in the ongoing management of its systems;

That the 10-year Capital Improvement Plan developed through the studies is hereby accepted and
adopted by Town Council.

Adopted this February 27, 2023 at Liberty Town Council meeting in Town Hall in Liberty, North Carolina.

Mayor Attest: Town Clerk




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date: | February 20, 2023 and February 27, 2023

Item: New Performance Evaluation for Employees

Attachment: Yes

Brief Description:

This is a new proposed Performance Evaluation for Town employees. It will need approval to
be included in the Personnel Policy.

Staff Recommendation:

Review and approve.




NORTH CAROLINA

ANNUAL PERFORMANCE REVIEW

Department:

Employee Name:

Evaluator Name:

Date Completed:




ANNUAL PERFORMANCE REVIEW

PERFORMANCE ASSESSMENT

Employees are given a point total between 0-20 per each category. These points are totaled at the end.

Expertise:

Produces work that is accurate, thorough, and demonstrates sufficient
analysis and decision-making to meet the requirements of the
employee’s position and profession. Makes efficient and appropriate

use of materials and documents work appropriately. Looks for ways to Not Meeting Meeting Exceeding
improve efficiency or quality. Maintains technical skills and relevant Expectation Expectation Expectation
professional credentials. (0-5) (6-15) (16-20)
SELF ASSESSMENT

EVALUATOR RATING
Accountability:
Completes required volume of work by established deadlines and stays
productive throughout workday. Generally completes work with few
reminders and/or infrequent oversight. Takes sufficient/appropriate
measures to plan and organize work, prioritize tasks, and set realistic Not Meeting Meeting Exceeding
goals. Seeks needed information to complete work and timely Expectation Expectation Expectation
communicates status with relevant parties. (0-5) (6-15) (16-20)

SELF ASSESSMENT

EVALUATOR RATING
Customer-Oriented:
Listens to determine the most effective way to address customer needs
and concerns. Shows a solid understanding of customer needs, seeks
out customer input to better understand needs, and develops ideas to
meet those needs. Follows through on commitments, despite time
pressures or obstacles, and maintains relevant communication with
customers until job is completed. Maintains a professional and Not Meeting Meeting Exceeding
respectful tone and exhibits diplomacy when dealing with frustrated Expectation Expectation Expectation
individuals or during sensitive or confrontational situations. (0-5) (6-15) (16-20)

SELF ASSESSMENT

EVALUATOR RATING




ANNUAL PERFORMANCE REVIEW

Team-Oriented:

Communicates and engages directly, clearly, and tactfully with
colleagues. Provides feedback and healthy dialogue on performance
and operational issues, as requested, willingly adapts to change, and
adheres to decided actions. Makes decisions with others in mind, and
willingly performs additional duties when team members are absent,
during times of increased workload, or as otherwise required by
management to meet business needs. Absences are infrequent and
do not place an undue burden on supervisor or colleagues.

Not Meeting
Expectation
(0-5)

Meeting
Expectation
(6-15)

Exceeding
Expectation
(16-20)

SELF ASSESSMENT

EVALUATOR RATING

Compliance & Integrity:

Complies with personnel and equal opportunity policies, including
prohibitions on harassment, discrimination, and violence, and all
other policies, including appropriate use of university resources.
Complies with all safety requirements for the position, including
successful completion of training and proper use of personal
protective equipment. Chooses ethical action under pressure, avoids
situations that are inappropriate or that present a conflict of interest,
and holds self and others accountable for ethical decisions.
Appreciates individual/cultural differences and treats all people with
dignity and respect.

Not Meeting
Expectation
(0-5)

Meeting
Expectation
(6-15)

Exceeding
Expectation
(16-20)

SELF ASSESSMENT

EVALUATOR RATING

6a

Supervision (for supervisory roles only):

Provides adequate stewardship of assigned resources, including
budget, space, equipment, and staffing. Provides clear objectives that
foster work unit development and align with university values and
goals. Provides candid, timely, and constructive feedback on
performance and behavior, hires individuals with the qualities and
skillsets for success, and contributes to meeting University EO and
affirmative action goals. Serves as role model and engenders trust,
commitment, and civility.

Not Meeting
Expectation
(0-5)

Meeting
Expectation
(6-15)

Exceeding
Expectation
(16-20)

SELF ASSESSMENT

EVALUATOR RATING




ANNUAL PERFORMANCE REVIEW

6b | Departmental Assessment (Use if 6a was not applicable):
Individual assessment on a department specific subject.
(Write in assessment criteria below).

Not Meeting
Expectation
(0-5)

Meeting
Expectation
(6-15)

Exceeding
Expectation
(16-20)

SELF ASSESSMENT

EVALUATOR RATING

OVERALL YEAR PERFORMANCE RATING

Point Total

EVALUATION REFINEMENT
(Supervisor has discretion to
add up to 10 points)

EVALUATOR RATING

Comments

Point Scale

0-30: TBD
31-40: TBD
41-60: TBD
61-70: TBD
71-84: TBD
85-96: TBD

97-120: TBD

(Explanation required from supervisor if employee scores in the Not Meeting Expectations (0-5) or

Exceeding Expectations (16-20) brackets for any category).




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | February 20, 2023 and February 27, 2023

Item: Budget Amendment #9

Attachment: Yes

Brief Description:

This amendment is to move funds from Police Capital Outlay Vehicle to Police MR Vehicle for
Liberty Tire Pros. Replace Engine long block on a 2017 Chevrolet Caprice.

Staff Recommendation:

Review and approve.




Meeting Date: February 27, 2023

Town of Liberty Budget Amendment (FY 2022-2023 #9) Council Apptoval Needed

BE I'T ORDAINED, by the Liberty Town Council that the Town of Liberty Budget Ordinance
for fiscal year 2022-2023, which was adopted on June 27, 2022, be amended as follows:

This amendment is to move funds from Police Capital Outlay Vehicle to Police MR
Vehicle for Liberty Tire Pros. Replace Engine Long Block on a 2017 Chevolet Caprice.
Work Order#21622

Section 1: The following expenditures and expenditures in the Police line items shall be
increased and decreased by the amounts indicated:

10 Fund
General Fund Line Item Budget Change Amended
Budget
LE MR Vebhicles 10-5100-170 7,500 9,936 17,436

Total Revenues

17,436

10 Fund
: Amended
General Fund Line Item Budget Change Budget
LE Capital Outlay Vehicle 10-5100-750 180,000 (9,936) 170064

Total Expenditures 180,000 (9,936) 170,064

Prepared By: Kathy Bond, Finance Directot
Reviewed By: Scott Kidd, Town Managet
Town Manager Initials:

ATTEST: Filmore York, Mayor

Date:

Town Clerk

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

February 20, 2023

Item: Manager’s Report
Attachment: No
Brief Description:
o Budget Appropriations
o Grant Updates

Staff Recommendation:

Receive Report and Discuss




