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TOWN OF LIBERTY
239 S. Fayetteville Street | PO Box 1006 | Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Town Council Work Session
January 17, 2023 5:30 P. M.

Call to Order

Adoption of Agenda

Information

3.1 Monthly Reports

Old Business

4.1 Budget Calendar

New Business

5.1 Trails Resolution

5.2 Reappointment Douglas Hardin ABC Board

5.3  Appointment Chris Compton ABC Board

5.4 Public Hearing RZ-22-3 - S. Moore- 6853 NC Highway 49 North - modified
request-R12 Residential to R6 Residential- January 23, 2023

5.5 Public Hearing RZ-23-1 Amend Section 154.006 Definitions, to clarify the
Definition of Game Rooms - January 23, 2023

5.6 Public Hearing RZ-23-2 - R. Lineberry - South Side East Lowe Avenue between
801 S Garden St. and 216 East Lowe Ave. rezone R12 Residential - R6
Residential - January 23, 2023

5.7  Budget Amendment #8

5.8 Police Department Building - Design and cost estimate Update

Manager’s Report

Committee Report

Citizen Comments

Council Comments

Mayor Comment

Closed Session per NCGS 143-318.11.(3)
Adjourn
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PUBLIC WORKS MONTHLY REPORT

PREPARED BY PUBLIC SERVICE DIRECTOR - JOSEPH WALSH

1/13/2023

LIMBS- The Street Department is actively picking up limbs and debris inside the
town limits. Grapple truck is doing well, training still underway.

LEAF- Coming to an end still picking up bagged leaves and some smaller piles

LANDFILL- The Street Department is still currently picking up landfill waste every
week with a pretty good collection rate averaging 1.5 tons a week. Using a grapple truck is
cutting down on time and wear and tear on running the backhoe up and down the road.

MOWING- Weather permitting we will begin mowing tree lines back on right of ways
and WWTP and well locations.

WATER- The Water Department has completed several work orders such as cut on,
cut offs, meter installation, checking for leaks, and the daily water and well site duties. The
water meter upgrade is about 90% complete with the exception of larger meters and some
meter boxes that must be dug up and replaced. Have had multiple water leaks the past 2
months all repaired in house. Special thanks to Matt Talbott and the Liberty Fire Dept on
helping with directing traffic on Greensboro St due to water main leak/repair. The water dept
has also performed multiple new customer taps in house.

SEWER- The town has completed the 10% required by the state on sewer main
maintenance for the 2022 year. Also the water/sewer dept has installed 3 sewer taps in
house for new housing.
Streets- Paving at the towns parking lot is complete and open, The Raleigh st parking lot will
begin Jan 19th weather permitting. The led light conversion will be completed by the end of the
month. Any area that needs more lighting please let me know and | will submit a request to
Duke Energy. The new PW building concrete has been poured and building construction will
start Jan 19th. | have had some calls and concerns about ada sidewalks throughout the town
and have compiled some rough estimates on what it would cost to become compliant to the



revised standards. The town has taken ownership of a john deere 331g skid steer through

James River. The town will be saving Thousands of dollars a year for what a rental machine
costs per month in the previous year. This machine will be used for water-sewer and street
repair and construction.
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( LIBERTY Town Council Meeting
J PUBLIC LIBRARY

| RANDOLPH COUNTY

‘ PUBLIC LIBRARIES SHthlREpIRIion

December 2022

Savings for the Community

As we prepare for our annual budget retreat in March, we are

ltems Checked Out

gathering our statistics and are happy to see our participation and
1,551 materials were checked

check out numbers growing. The American Library Association once

out for the month of
had a calculator in order for libraries to equivalate the cost of the use

December.
of library items and services were someone to pay for those items or
pay someone for those services. The Chelmsford Public Library of
Chelmsford, Massachusetts has continued to keep up with this
calculator, and we are working on entering our 2022 numbers.
Just looking at the following items, not yet including our programs, the
Liberty Public Library has provided the following savings for our
community-
Adult books borrowed in 2022- 7,611 = $129,387 in savings
Children's books borrowed in 2022~ 9,988 = $169,796 in savings
Movies borrowed in 2022- 2,598 = $10,392 in savings

Hours of computer use in the library- 545.7 = $6,548.40 in savings

24 Hour Free Wifi Use

WiFi had 128 unique users in
December. Comparatively,
Ramseur had 46 users,

Seagrove had 50 users. The above calculations amount to $316,123.40, which is more than

half of our annual budget. Stay tuned for our final report in March!
We're excited to report about the investment the town makes in our

library for our community and the return we are able to make with
Online Resource Use

those funds.

Our September EBook use

was 125, EMagazines was 2], New Approach to
and EAudio was &7.

Compared to the other

Volunteering ‘
We have had an'i '
infer:s\:‘ein ?ndic\l/?dlj;:lrse;]:gi]roups VOLUNTEER

wanting to volunteer at the

smaller branches, Ramseur
had 129 Ebook use and 24
EAudio, 2 EMagazines, and
Seagrove had 73 Ebook use,
30 EMagazines, and 14
EAudio.

library. In order to accommodate

that we have created a volunteer

cart so that people (other than
court-mandated volunteering)
can come in at anytime and help
us with projects.



NEW DRAWERS FROM CAPITAL IMPROVEMENT FUNDS

Our new drawers or "browsing boxes" purchased with capital improvement
funds from the town have been installed! They are already seeing a lot of
use and kids have been excited to interact with the books a little differently
than just having the books on the shelves with the spines out.
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Library Awarded for Grant
In early December, Our branch
manager, Brenda Heindl, was
awarded with the North
Carolina Public Library
Directors Association award
for Best Library Programming!
This was for the grant
received this past summer for
a program to help feed our
community with crock pot
meals and snacks sacks.

We are incorporating food
literacy into our programming
in order to combat food
insecurity because not having
enough food or not knowing
when your next meal is doesn't
help with book literacy. We
have to nurture the whole
body in order to nurture the
mind.

CERTIFICATE OF RECOGNITION

AWARDEDTO
Randolph County Public Libraries
FOR




WORKSHOP FOR TEACHING COOKING IN THE LIBRARY

Brenda Heindl attended a program in November through the North
Carolina Library Association to learn more about easy ways to offer classes
about healthy eating at the library. We are looking forward to expanding
our cooking and food programs in 2023.

GRINCH MADE A GREAT SPLASH OF EXCITEMENT!
With funds from the Randolph County Public Library's Friends of the Library,

we were able to bring Caleb Sigmon, of Sigmon Theatrical, to the library in
December with great attendance and a whole lot of fun! Caleb Sigmon
and his crew provided a fantastic rendition of How the Grinch Stole

Christmas.

Stufty Sleepover

We had a stuffy "sleepover" in
November where kids left their
stuffed animals to spend the
night at the library and get
into antics with the library staff
and other stuffies in our
collection. We made small
booklets for those who
participated with photos of
the interactions.
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COOKIES, COCOA, AND CANVAS
A HIT FOR THE SECOND YEAR!
2021 saw our first rendition of
Cookies, Cocoa, and Canvas, where
we invite people to come make a
painting while enjoying cocoa and
cookies. Because of the response we
had last year to the one program we
offered, we decided to offer two this
year. We were once again
overwhelmed with interest and had
65 participants over two programs.
Brenda Heindl will also be sharing the
program with the Liberty Senior

Center in January.

12 Books Before Christmas

A very special thank you to our
staff and volunteer helper
elves who helped pick out,
wrap, and tag nearly 300
books for 27 kids to have 12
days before Christmas with a
wrapped surprise book

checked out from the library

and 8 nights of special books
before Hanukkah. The joy of
reading is an amazing gift to
share!




November monthly report 2022

In November the recreation department held the basketball draft and
started practices. We have 11 teams (two 6U coed, three 8U coed, one
10U Girls, two 10U Boys, one 12U Girls, one 12U Boys and one 16U boys).
We have 2 cheerleading squads with a total of 23 cheerleaders.

We finished painting both sets of freedom bathrooms. We painted the
inside of the bathrooms, the stall doors and the bathroom doors.

We worked on and finalized the basketball schedule.
We mowed all the parks for the last time of the year.

We have continuously been keeping the parks and farmers market up to
par by blowing leaves about twice a week.

Thanks to public works, the dog park and soccer field at Freedom Park
have been under construction.



December monthly report 2022

Last month the recreation department started basketball games which were
held on Saturday December 10th and 17th. We also had practices
Mondays-Thursdays. We started games back up on Saturday January 7th.

We opened baseball/softball registration and it will close February 2nd.

ornament program. (pictures attached)
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Liberty Fire Department

December Monthly Report

January 6, 2023

Call Volume: 106, YTD 1019
Training Hours:450 , YTD 4880.3

Notable Events

1

or B o

December 3 participated in the Liberty Christmas parade.
December 5 Ladder 3 tested and passed

December 7 Conducted Fire Extinguisher training at Pallet Express
December 16 Hosted the town Christmas party at Station 3.

LFD responded to multiple structure fires in December including December 10th and
27th.

LFD responded with Ladder 3 to assist Moore County with a large commercial fire.

For the month of December Liberty Fire responded to 5 structure fires, 0 vehicle fires, 2 outside
fires, 13 fire alarms, 7 motor vehicle accidents, 1 Haz-Mat incidents, 63 medical calls, 2
utility/lines down, 13 service calls and 0 calls canceled en route.

For 2022 LFD responded to a record number of calls, 1019 in total and completed 4880.3 hours

of training. 69% of the calls were rescue and medical calls, 12% were service calls and 5% were
fire calls.

Matt Talbott Jason Phillips
Fire Chief Deputy Fire Chief
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Town of Liberty
Safety Department Report
October 2022

Employee Safety

There was one reported injury during the previous two months. No work days were missed due to
injury.

The Safety Department conducted several site visits to town facilities during the previous months to
make certain the Town remains in OSHA compliance and educate employees on OSHA rules and
regulations.

New Employee Hazardous Communication Training

The Safety Department conducted one new employee hazardous communication training with one new
employee during the month of December.

Employee Health and Wellness
The Safety Department worked with our insurer, Medcost, to provide a free health screening for

full-time employees on November 30. This screening ensured that employees would not see any
increase in their personal share of health insurance. 19 full-time employees participated.



PD Monthly Report

The Police Department Monthly covers from Nov 15, 2022 to Jan 11, 2023.

Stats

OCA's 304, Traffic stops 380, resulting in 218 citations and 161 warnings. 16 domestics and 10
accidents.

Crimes of note:

James Card (entered wanted by LIPD) was located and arrested in Louisiana. He is charged by
LIPD with a multitude of sex crimes involving a minor. Extradition is desired and will be sought
after any Louisiana charges are handled. We will also seek Federal indictment as needed.

Personnel:

Reserve Officer David Deshaies has been required by his full time employer to be sworn only
with them. As such on Jan 1, 2023 he resigned as a sworn officer and is currently a part time
civilian employee. He has been and remains instrumental to the securing of donations and
grants, specializing in grants that the Town does not have to pay for in the short or long term.

Levi Kinney was sworn in to a full time patrol position in December and is currently assigned to
Field Training with Sgt Scala. He is progressing well.

Detective Summers has been on medical leave since November 1 and is expected to return to
full duty this month.

Vehicles:

Ali vehicles (minus Chiefs old Charger) are currently operational and with no impending
problems. | must admit this is a very comforting thought. After years if not decades of constant
concerns regarding the vehicle fleet we are in a good position. Thank you to past and current
Town Council for getting us to this place!

Current Police Department building:

Due to iliness over Christmas | was unable to get the facade pressure washed. We have
contacted a local company and are awaiting an estimate. The rear of the building has settled
some this month racking the rear door. Judicious application of a mallet has the frame and door
realigned.

New Police Department building:

The floor plans have been approved by the engineer and the Randolph County Inspectors. The
rear roll up door has been installed and is fully functional. (A big thanks to Liberty Public Works
for getting the last of the wiring handled). Over the last few weeks | have been meeting with
subcontractors at the PD trying to get the estimate completed. Per Isaac Ellington (proposed
General Contractor) | should have an estimate on 01/12/2023. Each of the sub contractors has




expressed concern over rising material and labor costs. My goal is to have the building
completed using materials that will not need to be replaced, updated or repaired in the next
decade (hopefully longer) but the difficulties of strictly limited budget vs quality of materials
cannot be understated. Issac Ellington and | have been exploring various new technologies/
new materials in an effort to save the taxpayers in the long run. What is cheapest now may not
and likely will not be the best financial decision in the long run. Conversely, expensive does not
mean it is the best decision now or over the life of the structure. All subcontractors | have met
with state they will make themselves available to the Council to explain the material/cost
decisions made. | hope to bring updated materials to the council meeting for review.

This is a major investment by the taxpayers of Liberty and is being carefully treated as such,
requiring more time upfront on decision making.

Chief DJ Semrad

Liberty Police Department
Liberty, NC

3306-622-2323




Annual summary of Liberty Police Department activity for 2022.

These stats are accurate to the best of our ability, there may be errors due to rounding of
percentages and/or different reporting systems, but they should be minor.

Call volume, daily log:
5427 activity log entries

Traffic related data

Total traffic stops: 1879

Traffic stop warnings: 1261

Citations issued: 892

Traffic stop charges: 1683

Traffic stops by race: White 70.8% vs. Black 27.1%
Hispanic ethnicity: 12.9%

Residents vs non residents: 10% vs. 90%

1.8% of stopped vehicles were searched either based on consent, probable cause, a search
warrant or incident to arrest.

1.6% of those stopped were under 18 years of age.

Traffic stops by Officer:
Brown: 537

Lyon 344
Deshaies 176
Scala 163
Semrad 163
Murphy 139
Carey 126
Morgan 96
Hargrove 51
Elder 50
Boggs 4

COVID had a significant reduction in traffic stops, especially early on.

The 2 RADAR signs were in use throughout town for the entirety of the year (except when a
battery pack failed and we had to wait on upgraded replacements)

The AVERAGE speeder stopped was 22 mph over the posted speed limit with a max of 67
mph over the limit.

Arrests and criminal processes (non detective)

We arrested 217 individuals, secured warrants on 99 persons and served 162 criminal
processes. We felt a significant decrease in most in-person, traffic stop related or call based
arrests due to COVID.




Detective log:

54 misdemeanors investigated (assaults, misd B&E, child abuse, weapons etc)

51 felonies (sex crimes, attempted murder, robberies, kidnappings, B&E, narcotics etc)
3 Federal prosecution cases with multiple charges and defendants

Governors Highway Safety Program
Due to the pandemic we eliminated many of our checkpoints, as such we did not earn many

"points”. We did redeem about $3500 for a RADAR unit saving the taxpayers this expense.

Grants and donations
I do not have a grand total yet but | believe it will be in the $100,000 range. Of particular note,
these are not linked to taxpayers having to sustain or put matching funds towards them.

Miles driven
The PD drove 109,642 miles last year.

Training hours:
| do not have a total for annual training at this time. We exceeded state minimums but due to
COVID training was curtailed.

Narcotics destroyed/evidence holding
As you are aware Officer Elder has been working for several years to clear our evidence and

narcotics backlog.. Now that we have safely disposed of this decades backlog | want to share
what was not previously disclosed. We held over 1.2 million dollars worth of Cocaine, Marijuana
and methamphetamines in evidence and the years long headache of keeping this type of
evidence is gone. The narcotics are destroyed and we are current on our evidence processing
and disposal.

Chief DJ Semrad

Liberty Police Department

Liberty, NC

336-622-2323




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

January 17, 2023 and January 23, 2023

ltem:

Consideration/Adoption of FY 2023-2024 Budget Calendar

Attachment:

Yes

Brief Description:

This is to consider and adopt the 2023-2024 Budget Calendar.

Staff Recommendation:

Discuss and approve.




Date
Monday
Jan. 23

Monday - Friday
Feb 6-10

Monday - Friday
Feb. 13- 17

Monday
Feb 20

Thursday
Mar 9

Tuesday
Mar 14

Wednesday
Mar 15

Monday — Friday
Mar. 20 - 24

Monday - Friday
Mar. 27 - 31

Monday — Friday
April 3 - May 5

Town of Liberty
FY 23/24 Budget Calendar

Action

Present FY 23-24 Budget Calendar for adoption by Mayor and Town Council

Town Manager and Finance Director meet with Department Heads to begin
budget process which includes quarterly department reviews and staff meetings. Staff will have
access to Budget Software to start entering budget information.

Town Manager and Finance Officer review departmental salaries and prepare benefits
fixed utility charges and debt payments.

Public Hearing for early citizen input on FY 23/24 Budget at regular monthly meeting.

Council and Staff Budget Retreat of Department CIP’s

Council and Staff Budget Retreat on General Fund, Salaries, and Benefits

Council and Staff Budget Retreat on Enterprise Fund and Water/Sewer Rates
Town Manager and Finance Officer prepare General Fund and Water/Sewer Fund
revenue estimates.

Departments adjust previous prepared budgets with revised revenues estimates.

Town Manager & Finance Director finalize Budgets for presentation.

May 15, (Mon) at 5:30 pm Proposed FY 23/24 Budget presented to Council at Regular Scheduled work session

May 22, (Mon) at 5:30 pm Proposed FY 23/24 Public Hearing for citizen input

June 12 (Mon) at 5:30 pm - Any further Budget Discussion at Regular Council Work session if needed

June 19 (Mon) at 5:30 pm - Council Approval of Final Budget at Regular Council Meeting




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | January 17, 2023 and January 23, 2023

Item: Resolution 2023-1 Trails Resolution

Attachment: Yes

Brief Description:

The General Assembly has proclaimed 2023 as the Year of the Trail and this is a Resolution
that is supported by the Town.

Staff Recommendation:

Discuss and approve.




Town of Liberty
239 S Fayetteville Street
PO Box 1006
Liberty, NC 27298
Resolution 2023-1

RESOLUTION OF SUPPORT FOR TRAILS AND 2023 YEAR OF THE TRAIL

WHEREAS, THE General Assembly has proclaimed 2023 as the Year of the Trail;

WHEREAS, the Covid pandemic demonstrated the value of trails for safe places for people to get
outdoors for their physical and mental health and sense of wellbeing;

WHEREAS, trails, greenways, and blueways provide key amenities to neighborhoods and are often

the centerpiece of a community bringing people together to exercise, play and connect with
nature.

WHEREAS, the parks, greenways, trails and natural areas in our community are welcoming to all
and provide a common ground for people of all ages, abilities and backgrounds to access our rich
and diverse natural, cultural, and historic resources; and

WHEREAS, trails offer quality-of-life benefits to all as expressions of local community character and
pride, as outdoor workshops for science education, as tools for economic revitalization, as free
resources for healthy recreation, as accessible alternative transportation, and as sites for social
and cultural events; and

WHEREAS, trails have significant impact on the economic viability of the community through
increased levels of tourism, enhanced property values, as well as the ability to attract and retain

businesses such as restaurants, outfitters, lodging and entertainment;

WHEREAS, the Town of Liberty has existing and potential trails including the walking track and
Nature trail at Freedom Park

WHEREAS, the Town of Liberty has invested time and money in the upkeep of these trails

Now, Therefore, Be It Resolved that Town of Liberty supports trails and is committed to supporting
trail events during 2023 to celebrate the Year of the Trail.

Name and Title Date

ATTEST: Town Clerk Date




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | January 17, 2023 and January 23, 2023

tem: Reappointment Douglas Hardin ABC Board

Attachment: Yes

Brief Description:

Current ABC Board Chair Douglas Hardin is willing to serve another three year term on the
ABC Board. This term would expire January 2026.

Staff Recommendation:

Discuss and approve.
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TOWN OFAIBERTY
APPLICATION FOR BOARDS AND COMMISSIONS

Thank you for your interest in volunteering your time and expertise to serve on

a Board or Commission. Please complete the following information:

Name:_DQ(A%_Q_.}:l(AId.L&__- l S Haxds Date: /_//q_/o?oa?o

Mailing Address: _bp _box 141 L. be,,ﬂ"\/ NC Q1297
Street Address (if different): 399 E. Stacmount Awe L.‘bar“\/ |
Home Phone: Work Pﬁone{3363&q0‘5750 Email

Address A‘ l’\a(‘d/‘ﬂ, 20 @ 6!/!/16(1‘/; COWL

Please Circle the Name of the Board On Which You Wish to Sérve:

Parks & Rec Advisory

Planning Board Committee Library Advisory Committee

L~
( ABC Board ) Patterson Cottage Redevelopment Committee
Other (Please Specify):

Personal Information

Education: High School Attended: E45+@rn g av 0/})}'\

College Attended: P’P@ l ‘P‘P&Y un ers l’7l>/
Degree Earned: / S I h
Employment Information - Employer: ’I;('()CO Uﬂ(J&&"L{]!‘I TI?’\’g -

'Job'ritue:(:0mmg(c"gl Trsurance. Mgda‘wﬁu@'

Please List Work Experience: If\5utf‘0(nC-C, Ageﬂ t ! VIV?S(,(RZV?C-C Uno(&s‘wl‘(%ﬁ‘

Piease List Current Pubiic or Volunteer Service: RO‘}'CKY\-{ C 1 (Al’)

Additional Comments(use additional sheets, if required):

Signature: ggru;/w ;)'/A)’Ioéf/\ Date: ’ ’/“‘{ !20020

Return To:

Town of Liberty
P. O, Box 1006
Liberty, NC 27298




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | January 17, 2023 and January 23, 2023

ltem: Appointment Chris Compton ABC Board

Attachment: No

Brief Description:

Chris Compton has agreed to serve a two year term on the ABC Board. His term would
expire January 2025.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | January 17, 2023 and January 23, 2023

ltem: Public Hearing RZ-22-3 S. Moore - Modified Request - 6853 NC HWY 49
N January 23, 2023

Attachment: No

Brief Description:

The applicant Stephen Moore has modified his zoning request which is now a request to
rezone the property at 6853 NC Highway 49 N from R12 Residential to R6 Residential.

There will be a Public Hearing for anyone wishing to comment on this matter on Monday
January 23, 2023 5:30 PM at Town Hall.

Staff Recommendation:

Discuss.and approve.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | January 17, 2023 and January 23, 2023

ltem: Public Hearing RZ 23-1 -Amend Section 154.006 Definitions, to clarify
the Definition of Game Rooms - January 23, 2023

Attachment: No

Brief Description:

This is a Public Hearing on proposed ordinance changes to provide opportunity for citizen
comment and input. The proposed Game Rooms amendment modifies the definition of Game
Rooms to clarify the minimum threshold language. There will be an advertised Public Hearing
at the regular Council Meeting Monday January 23, 2023 5:30 PM.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P. 0. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | January 17, 2023 and January 23, 2023

ftem: Public Hearing RZ-23-2 - R. Lineberry - South Side East Lowe Avenue

between 801 S. Garden St. and 216 East Lowe Ave rezone R12 - R6
Residential

Attachment: No

Brief Description:

There will be an advertised legislative Public Hearing in relation to a rezoning of a property
From R12 Residential to R6 Residential Monday January 23, 2023 5:30 PM at the regular
Council Meeting. The Planning Board requested additional information from this applicant

and will not meet again until February 8, 2023 so the Public Hearing will be continued until the
February Council Meeting.

Staff Recommendation:

Discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | January 17, 2023 and January 23, 2023

ltem; Budget Amendment #8 .

Attachment; Yes

Brief Description:

This amendment is to move funds from General Fund Appr to water Sewer Admin Contract
Services. WithersRavenel helped write the ASADRA supplement grant and also a planning
grant for our wastewater treatment facility study. Each grant was 3750.00.

Staff Recommendation:

Review and approve.




Meeting Date: January 23, 2023

Town of Liberty Budget Amendment (FY 2022-2023 #8) Council Approval Needed

BE IT ORDAINED, by the Libetty Town Council that the Town of Liberty Budget Ordinance
for fiscal year 2022-2023, which was adopted on June 27, 2022, be amended as follows:

This amendment is to move funds from General Fund Appr to Water Sewer Admin

Contract Setvices. Withers Ravenal helped write the ASADRA suppliement grant and also

a planning grant for out wastewater treatment facility study. Each grant was 3750.00.

Section 1: The following revenue and expenditures in the Water Sewer Fund shall be
increased by the amounts indicated:

30 Fund Revenues

Water & Sewer Line Item Budget Change ametded

Budget
Water Sewer Appr 30-3990-000 123,000 7,500 130,500
Total Revenues 123,000 7,500

130,500

30 Fund Expenditures
Water & Sewer Line Item Budget Change Amehsied
Budget
WS/Adm Contracted Services 30-7200-450 35,000 42500

42,500

Reviewed By: Scott Kidd, Town Manager

Town Manager Initials: _.

ATTEST:

Town Cletrk

Date:

Filmore York, Mayor

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Iltem Cover Sheet

Meeting Date:

January 17, 2023 and January 23, 2023

ftem:

Police Department Building - Design and cost estimate Update

Attachment:

Yes

Brief Description:

Police Chief David Semrad plans to show the proposed design plans for the new PD building
and give some cost estimates.

Staff Recommendation:

Review and discuss.




) contracting

ESTIMATE # DATE EXPIRES
253 01/12/2023 01/27/2023

Title: Police Station Renovation

CUSTOMER SERVICE ADDRESS
Liberty Police Department 10046 Old Liberty Road
David Semrad Liberty, NC 27298

451 West Swannanoa Avenue
Liberty, NC 27298

SUMMARY
ADD: $52,000.00 to install deck off of back door

Total
Demo | $8,960.00
Wall Framing $11,500.00
Wood framing for new walls indicated on drawings
Plywood Ceilings $10,600.00
First floor: Front foyer, hallway from foyer to interview room, and interview room
Second floor: Interview/processing, evidence/storage, drug/evidence, server, bathroom and armory
Install 1/2" plywood on ceilings in these areas
Basement bathroom ceiling framing included
Close in roof/wall above ceiling on first floor $2,690.00
2-hour fire rated ceiling, basement $7,025.00
Install fire rated ceiling according to design on drawings
Masonry walls in basement $24,050.47

Ellington Contracting, Inc., Phone: (919) 548-1132
183 Isaac Dr, SILER CITY, NC 27344, License # 74854
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$2,500.00 allowance included to seal around the top of masonry walls where needed to completely close off the top of the walls

Filling walls solid with concrete or insulation is not included
Interior insulation

In new wood framed walls only
No insulation included for existing walls, ceilings, or floors

Drywall
On new framed walls only
Prep opening for new window

Located in back right office '
Remove drywall, framing, and brick to install opening for new window

Windows

windows to match existing

(1) aluminum clad window in back right office 51"x59"

(1) aluminum clad window to be replaced in waiting room 51" x 27"
(1) reception window

Frames, doors, and hardware

8 doors (5 on first floor, 3 in basement) to have RFID access including existing storefront entry door
All other doors to have keyed levers

All doors in basement to he metal doors except for mechanical room and at end of steps
All doors on first floor to be wood except for (2) doors at front foyer

No panic hardware included

All existing doors to remain

Acoustical Ceiling

Install an acoustical ceiling throughout the first floor
No acoustical ceilings in basement

Flooring

Commercial grade LVP throughout first floor
No flooring in basement

Painting

Basement: Paint all plywood and drywall ceilings, all doors, and walls with drywall. Painting block walls is not included
First floor: Paint all walls and doors

Electrical

Ellington Contracting, Inc., Phone: (919) 548-1132
183 Isaac Dr, SILER CITY, NC 27344, License # 74854
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Main Floor:

LED Flat Panel lights (45)

6" LED slim discs {6) for closets

Bath Fan-light (4)

Floor receptacles (10}

Exit lights

Rough in new walls

Basement:

Wire HVAC units

LED 2 lamp 4' bare strip lighting (15)
LED 2 lamp 8' bare strip lighting (10)
Bath fan-light (1)

Exit lights

Outside light (1)

Emergency panel 125 AMP
Emergency generator from existing liberty police department
Outside:

Wire outdoor HVAC units

Generator (provided by others)
Flagpole light

Well pump

Parking lot lights (repair conduits, repull wire)
*Does Not include security cameras*

Plumbing $25,850.00
HVAC $96,030.00

Two new GFI-A/C-1 and systems. These systems serve ducting in floor joist for main level. Each
system is 4-ton capacity which is needed for main level (not correct - error on mechanical M-1.1
prints)

Rearrange approximately 14 existing floor supply registers that will be needed for new upstairs/main level floor plan (not on
mechanical drawings)

Three mini-ductless mini-split systems for basement tagged DAH-1, 2 and 3 with DHP1, 2 and 3
Two fans and ducting for basement

EF-1 with CO2 monitoring station controls

EF-2 with wall switch and timer

Three new louvers for above fan exhaust to outside up through storage rooms

Necessary fire dampers

Necessary smoke detectors for fire and safety controls

Note: There will not be a new DH1/AHU-1 system downstairs

Optional ADD: $9,780.00 for package ducted dehumidification system tagged DH-1

General Conditions $100,268.20

Total $493,327.17

Ellington Contracting, Inc., Phone: (919) 548-1132
183 Isaac Dr, SILER CITY, NC 27344, License # 74854
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Subtotal  $493,327.17
Tax: (0%) $0.00
Total $493,327.17

FINANCING AVAILABLE 455

 Get Started! Y.

INCLUSIONS

(8) total RFID accesses (5 on first floor, 3 in basement)

EXCLUSIONS

Remove and replace existing drywall
Painting of masonry walls in basement
Remove and replace existing doors
Panic hardware for doors

Bonding Cost

Back deck over roll-up door

Security Cameras

Data cabling

Anything that isn't mentioned in estimate is not included

Ellington Contracting, Inc., Phone: (919) 548-1132
183 Isaac Dr, SILER CITY, NC 27344, License # 74854
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TERMS & CONDITIONS

Please review the following terms and estimate due-date prior to work beginning.

APPROVAL

This Estimate has been accepted on by

Signature:

Ellington Contracting, Inc., Phone: (919) 548-1132
183 Isaac Dr, SILER CITY, NC 27344, License # 74854
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Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

January 17, 2023

ltem:

Manager’s Report

Attachment:

No

Brief Description:

o O O O O

LDP Plan Meetings

New website live

$49,000 NC Commerce planning grant for the museum upstairs

$20,000 from State Representative for Experience Liberty

Grants from Asheboro Chamber through Revitalize Randolph for Waggin Tails
and Sapphire Studio

Staff Recommendation:

Receive Report and Discuss




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

January 17, 2023

ltem:

Closed Session NCGS 143-318.11 (3)

Attachment:

Yes

Brief Description:

This is a Closed Session per NCGS 143-318.11 (3).

Staff Recommendation:

Review and discuss.




§ 143-318.11. Closed sessions.

(a) Permitted Purposes. — It is the policy of this State that closed sessions shall be held
only when required to permit a public body to act in the public interest as permitted in this
section. A public body may hold a closed session and exclude the public only when a closed
session is required:

(M

)
®)

4)

©)

(6)

G.S. 143-318.11

To prevent the disclosure of information that is privileged or confidential
pursuant to the law of this State or of the United States, or not considered a
public record within the meaning of Chapter 132 of the General Statutes.

To prevent the premature disclosure of an honorary degree, scholarship,
prize, or similar award.

To consult with an attorney employed or retained by the public body in order
to preserve the attorney-client privilege between the attorney and the public
body, which privilege is hereby acknowledged. General policy matters may
not be discussed in a closed session and nothing herein shall be construed to
permit a public body to close a meeting that otherwise would be open merely
because an attorney employed or retained by the public body is a participant.
The public body may consider and give instructions to an attorney
concerning the handling or settlement of a claim, judicial action, mediation,
arbitration, or administrative procedure. If the public body has approved or
considered a settlement, other than a malpractice settlement by or on behalf
of a hospital, in closed session, the terms of that settlement shall be reported
to the public body and entered into its minutes as soon as possible within a
reasonable time after the settlement is concluded.

To discuss matters relating to the location or expansion of industries or other
businesses in the area served by the public body, including agreement on a
tentative list of economic development incentives that may be offered by the
public body in negotiations, or to discuss matters relating to military
installation closure or realignment. Any action approving the signing of an
economic development contract or commitment, or the action authorizing
the payment of economic development expenditures, shall be taken in an
open session.

To establish, or to instruct the public body's staff or negotiating agents
concerning the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract or proposed
contract for the acquisition of real property by purchase, option, exchange,
or lease; or (ii) the amount of compensation and other material terms of an
employment contract or proposed employment contract.

To consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an
individual public officer or employee or prospective public officer or
employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee. General personnel policy
issues may not be considered in a closed session. A public body may not
consider the qualifications, competence, performance, character, fitness,
appointment, or removal of a member of the public body or another body
and may not consider or fill a vacancy among its own membership except in
an open meeting. Final action making an appointment or discharge or
removal by a public body having final authority for the appointment or
discharge or removal shall be taken in an open meeting.
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(7)
(8)

)

(10)

To plan, conduct, or hear reports concerning investigations of alleged
criminal misconduct.

To formulate plans by a local board of education relating to emergency
response to incidents of school violence or to formulate and adopt the school
safety components of school improvement plans by a local board of
education or a school improvement team.

To discuss and take action regarding plans to protect public safety as it
relates to existing or potential terrorist activity and to receive briefings by
staff members, legal counsel, or law enforcement or emergency service
officials concerning actions taken or to be taken to respond to such activity.
To view a recording released pursuant to G.S. 132-1.4A.

(b) Repealed by Session Laws 1991, ¢. 694, s. 4.

() Calling a Closed Session. — A public body may hold a closed session only upon a
motion duly made and adopted at an open meeting. Every motion to close a meeting shall cite
one or more of the permissible purposes listed in subsection (a) of this section. A motion based
on subdivision (a)(1) of this section shall also state the name or citation of the law that renders
the information to be discussed privileged or confidential. A motion based on subdivision (a)(3)
of this section shall identify the parties in each existing lawsuit concerning which the public
body expects to receive advice during the closed session.

(d) Repealed by Session Laws 1993 (Reg. Sess., 1994), ¢. 570, s. 2. (1979, ¢. 655, s. 1;
1981, c. 831; 1985 (Reg. Sess., 1986), c. 932, s. 5; 1991, c. 694, ss. 3, 4; 1993 (Reg. Sess.,
1994), ¢. 570, 5. 2; 1995, c. 509, s. 84; 1997-222, 5. 2; 1997-290, s. 2; 2001-500, s. 2; 2003-180,
s. 2, 2013-360, s. 8.41(b); 2014-79, s. 9(a); 2016-88, s. 3.)

G.S. 143-318.11
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