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TOWN OF LIBERTY
239 S. Fayetteville Street | PO Box 1006 | Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Town Council Council Meeting
February 27, 2023 - 5:30 P. M.

Call to Order
1.1.  Pledge of Allegiance
1.2. Invocation / Moment of Silence

Adoption of Agenda

WithersRavenel Presentation - Asset Management Plan and Capital Improvements

Plan for Water and Sewer

WithersRavenel Presentation - Rate Study

Resolution to Accept Studies and Adopt CIP (AIA Grant Resolution)

Code Enforcement Report

Finance Report

Approval of Minutes

8.1 Work Session - January 17, 2023

8.2  Closed Session - January 17, 2023

8.3  Council Meeting - January 23,2023

Consent Agenda

9.1 Library - Request to use CIP money left from shelving for furniture

9.2 New Performance Evaluation for Employees

9.3 Budget Amendment # 9

Old Business

10.1  Public Hearing RZ-23-2 R. Lineberry - South Side East Lowe Avenue between
801 S. Garden St. and 216 East Lowe Ave. rezone R12 Residential - R6
Residential - previously advertised January 23, 2023

New Business

Administrative Reports

12.1  Manager’s Report

Committee Reports

Council Comments

Mayor Comments

Closed Session NCGS 143-318.11 (a) (3)

Adjourn



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

February 27, 2023

ltem:

WithersRavenel Presentation - Asset Management Plan and Capital
Improvements Plan for Water and Sewer

Attachment:

No

Brief Description:

meeting.

This is a presentation by WithersRavenel on the Asset Management Plan and Capital
Improvements Plan for Water and Sewer. Withers will provide handouts the night of the

Staff Recommendation:

Discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | February 27, 2023

Item: WithersRavenel Presentation - Rate Study

Attachment: No

Brief Description:

This is a presentation by WithersRavenel on the findings from the Rate Study. Withers will
provide handouts at the meeting.

Staff Recommendation:

Discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | February 27, 2023

ftem: Resolution to Accept Studies and Adopt CIP (AIA Grant Resolution)

Attachment: Yes

Brief Description:

This is a resolution to accept the studies and adopt CIP for Water and Sewer which were
presented by WithersRavenl for the Water and Sewer AIA Grant. The adoption of the CIP will
be important for any potential future DWI applications.

Staff Recommendation:

Discuss and approve.




Resolution by the Town Council of Town of Liberty
Town of Liberty
239 S Fayetteville Street
PO Box 1006
Liberty, NC 27298
Resolution 2023 - 2

Water and Sewer AlA Closeout

WHEREAS, The North Carolina General Statutes Chapter 159G has created Asset inventory and

Assessment grants to assist eligible units of government with meeting their water infrastructure needs,
and

WHEREAS, the North Carolina Department of Environmental Quality provided State Reserve Grants in
the amount of $150,000 each for the water and the sewer systems to perform asset inventory and

assessment work that has been successfully carried out and completed in accordance with the agreed
scopes of work, and

WHEREAS, the completed Asset Management Plan and Rate Study results have been presented to Town
Council,

Now, therefore, be it resolved by the Town Council of the Town of Liberty:

That the Town of Liberty does hereby give assurances to the North Carolina Department of
Environmental Quality that the Conditions and Assurances contained in the award offers were adhered
to in carrying out the projects;

That the matching funds requirement has been met, and the Town intends to requisition the remaining
grant funds and closeout the projects with the North Carolina Department of Environmental Quality;

That the Town Council accepts the reports as presented to the Council, and commits to utilizing the
information in the ongoing management of its systems;

That the 10-year Capital Improvement Plan developed through the studies is hereby accepted and
adopted by Town Council.

Adopted this February 27, 2023 at Liberty Town Council meeting in Town Hall in Liberty, North Carolina.

Mayor ' Attest: Town Clerk




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | February 27, 2023

ltem: Code Enforcement Update - Chris Curry

Attachment: No

Brief Description:

Chris Curry will give an update and be available to answer any questions.

Staff Recommendation:

Receive report and discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | February 27, 2023

ltem; Finance Report

Attachment: No

Brief Description:

Finance Director Kathy Bond will give a monthly Finance Report for Council’s consideration
and approval.

Staff Recommendation:

Review and discuss if needed.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Iltem Cover Sheet

Meeting Date: | February 20, 2023 and February 27, 2023

Item: Public Hearing RZ-23-2 - R. Lineberry - South Side East Lowe Avenue
between 801 S. Garden St. and 216 East Lowe Ave rezone R12 - R6
Residential

Attachment: No

Brief Description:

There was an advertised legislative Public Hearing in relation to a rezoning of a property
From R12 Residential to R6 Residential scheduled Monday January 23, 2023 5:30 PM at the
regular Council Meeting. The Planning Board requested additional information from this
applicant and met in February but have continued this matter until their March 8,2023 meeting
so the Public Hearing should be at the March 27, 2023 Council Meeting.

Staff Recommendation:

Discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

February 27, 2023

ltem:

Manager’s Report

Attachment:

Yes

Brief Description:

@]
@]

SWIA Grant Awards

Budget Retreat Dates:

Thursday March 9, 2023 9 AM Department Heads CIP’s - Town Hall
Tuesday March 14, 2023 9 AM General Fund Discussion -Hayfield at
Murchison Farms

Wednesday March 15, 2023 9 AM Enterprise Fund Discussion -Hayfield at
Murchison Farms

Hayfield at Murchison Farms is located at 9850 Pleasant Hill Church Road,
Liberty, NC 27298

Staff Recommendation:

Receive Report and Discuss




2/22/23, 12:32 PM Town of Liberty, NC Mail - SWIA Grant Awards

1 L]
M Gma |! Scott Kidd <townmanager@townoflibertync.org>

SWIA Grant Awards

2 messages

Cowan, Bill <bcowan@withersravenel.com> Wed, Feb 22, 2023 at 10:09 AM
To: Scott Kidd <townmanager@townoflibertync.org>

Cc: "Whitaker, Amanda" <awhitaker@withersravenel.com>, "Freeman, J.D." <jfreeman@uwithersravenel.com>, "Fitzgerald,
Jack" <jfitzgerald@withersravenel.com>

Scotft,

The State Water Infrastructure Authority met February 21, 2023, and awarded funding for your $12.5 million VUR Sewer
Rehabilitation Construction Grant and $400K Pre-construction Planning Grant. These awards require proper procurement
of services. Unfortunately, firms that wish to provide proposals for the work are not allowed to assist local governments
with the procurement RFQ, so in order to point you in the right direction, we have provided documents as resources to
guide you through this process. Attached please find sample RFQs of various types (On-Call and Project Specific). Also,
attached is a procurement guide to help you with the procurement process.

The Division of Water Infrastructure will likely send your Letter of Intent to Fund (LOIF) in the coming weeks. This letter
outlines next steps and milestones. Once you receive this letter, please contact us and we can assist you with the
milestones and next steps.

Congratulations on your award and we look forward to potentially working with you on this important project.
Bill

William K. Cowan
Senior Client Officer
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115 MacKenan Drive |Cary,NC 27511
Office: 919.469.3340 | Direct: 919.535.5187
Mobile: 919.770.0527
bcowan@withersravenel.com
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CONFIDENTIALITY AND NONDISCLOSURE

4 attachments

ﬁ Pilot Mtn On-Call RFQ 20210528.pdf
5554K

https:/mail.google.com/mail/u/0/?ik=d8a33a5a1f&view=pt&search=all&permthid=thread-f%3A1758544389624766023&simpl=msg-{%3A17585443896... 1/2



2/20/23, 2:32 PM

hitps://www.ncleg.net/enactedlegislation/statutes/html/bysection/chapter_143/gs_143-318.11.html

§ 143-318.11. Closed sessions.

(a) Permitted Purposes. - It is the policy of this State that closed sessions shall be
held only when required to permit a public body to act in the public interest as permitted in
this section. A public body may hold a closed session and exclude the public only when a
closed session is required:

(1)

)
€)

(4)

©)

(6)

(N

To prevent the disclosure of information that is privileged or confidential
pursuant to the law of this State or of the United States, or not considered
a public record within the meaning of Chapter 132 of the General Statutes.

To prevent the premature disclosure of an honorary degree, scholarship,
prize, or similar award.

To consult with an attorney employed or retained by the public body in
order to preserve the attorney-client privilege between the attorney and the
public body, which privilege is hereby acknowledged. General policy
matters may not be discussed in a closed session and nothing herein shall
be construed to permit a public body to close a meeting that otherwise
would be open merely because an attorney employed or retained by the
public body is a participant. The public body may consider and give
instructions to an attorney concerning the handling or settlement of a
claim, judicial action, mediation, arbitration, or administrative procedure.
If the public body has approved or considered a settlement, other than a
malpractice settlement by or on behalf of a hospital, in closed session, the
terms of that settlement shall be reported to the public body and entered
into its minutes as soon as possible within a reasonable time after the
settlement is concluded.

To discuss matters relating to the location or expansion of industries or
other businesses in the area served by the public body, including
agreement on a tentative list of economic development incentives that
may be offered by the public body in negotiations, or to discuss matters
relating to military installation closure or realignment, Any action
approving the signing of an economic development contract or
commitment, or the action authorizing the payment of economic
development expenditures, shall be taken in an open session.

To establish, or to instruct the public body's staff or negotiating agents
concerning the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract or proposed
contract for the acquisition of real property by purchase, option, exchange,
or lease; or (ii) the amount of compensation and other material terms of an
employment contract or proposed employment contract.

To consider the qualifications, competence, performance, character,
fitness, conditions of appointment, or conditions of initial employment of
an individual public officer or employee or prospective public officer or
employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee. General personnel policy
issues may not be considered in a closed session. A public body may not
consider the qualifications, competence, performance, character, fitness,
appointment, or removal of a member of the public body or another body
and may not consider or fill a vacancy among its own membership except
in an open meeting. Final action making an appointment or discharge or
removal by a public body having final authority for the appointment or
discharge or removal shall be taken in an open meeting.

To plan, conduct, or hear reports concerning investigations of alleged
criminal misconduct.

hitps.//www.ncleg.net/enactedlegislation/statutes/htmi/bysection/chapter_143/gs_143-318.11.html
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