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TOWN OF LIBERTY
239 S. Fayetteville Street | PO Box 1006 | Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Town Council Work Session
January 18, 2022 - 5:30 P. M.

Call to Order
Adoption of Agenda
information

3.1

Monthly Reports

Administrative Reports

4.1
4.2

Manager’s Report
Finance Report

Old Business
New Business

6.1
6.2
6.3
6.4
6.5
6.6
6.7
6.8
6.9
6.10

Budget Amendment Clear Gov Budgeting Software

Budget Amendment for Library for moving of depot SRP funds
Budget Amendment Heritage Museum SRP funds Randolph County
CERRI Resolution

Selling of PD Caprice

Resolution to sell on Ebay

Water Leak Policy Update

Consideration/Approval of the Fiscal Year 22/23 Budget Calendar

Public Notice- February 21, 2022 Citizen Input period for the FY 22-23 Budget

Reappointment Chris Turner Planning Board/Board of Adjustment

Committee Reports
Citizen Comments
Council Comments
Mayor Comment
Adjourn



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date:

January 18, 2022

Item:

Monthly Reports

Attachment;

Yes

Brief Description:

Each Department’s Monthly Reports are included for review.

Staff Recommendation:

Review and discuss if needed.




Liberty Police Department Monthly activity report.

For the last month (12/12/21 to 1/12/22) we had 517 calls (up from previous month) plus 186
traffic stops ( 94 citations, 92 written warnings and several on view arrests).

Training:
Mandatory in-service has been completed for 2021 and we are moving toward
completing in-service for the new year.

April Presley
Administrative Assistant
Liberty Police Department
(336) 622-2323

(336) 622-1212 (FAX)




e PUBLIC WORKS MONTHLY REPORT FOR
JANUARY

PREPARED BY PUBLIC SERVICE DIRECTOR — JOSEPH WALSH

LIMBS- The Street Department is actively picking up limbs and debris inside the town
limits.

LEAF- The new leaf truck has had couple mechanical and electrical issues that have been
addressed and fixed.

LANDFILL- The Street Department is still currently picking up landfill waste every week
with a pretty good collection rate averaging 1.25 — 1.75 tons a week.

MOWING/LANDSCAPING- A new landscaping design is underway to replace existing
trees and shrubs. Also working on a landscape plan for the 421 and old liberty exit which will
incorporate a Town of Liberty sign with landscaping around to enhance the aesthetics of the
towns corridor.

WATER- The Water Department has completed several work orders such as cut on, cut
offs, meter installation, checking for leaks, and the daily water and well site duties.

METERS- Waiting for core & main to finalize service contract. Hoping to receive new
meters mid April.

SEWER- The town will be receiving a free manhole recoat as a product demonstration
later in the month of January.

| WATER RELATED TOTAL | 27
| CUT ONS | 7
| CUT OFFS |5
| OTHERS — READINGS/LEAKS/REPAIR |15
' SEWER BACKUPS | 2
' TRASH CAN- NEW/PICKUP/DAMAGED 10

| OTHER- LIMB/LANDFILL/LIGHTING/MULCH | 10

‘811 LOCATES 48



Council Work Session

Last month the recreation department held several programs.

Two of those programs were ran by the preppy Possum which is a painting place in Asheboro. We had
15 adults attend the adult painting class which they painted a Christmas wreath.

We have 20 children attend the children’s painting class which they painted a Moose. Both program
photos can be found on our Facebook page.

We held a Christmas ornament painting program where there were 10 children and adults who got to
decorate their own Christmas ornament.

We also attended a baseball meeting to talk about the upcoming baseball season.

We also started basketball games which are on Saturdays and teams practice during the week. We
ended up having 11 teams total from the ages of 5-16.




January 2022 Council
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November and
December 2021

Announcements
Services
1,573 materials were checked out for

the month of December. This is down In December, with the help of Parks and Recreation, Public Works, Gary

somolomitonaiinliovempel et Brewer, and the library staff, the PERMANENT Storywalk panels were installed

expected during the holidays.
at Paul Henry Smith Park. The new permanent book walks will be taking on the

TechnologylUse name of Storywalk, which is the trademarked name for the original concept
WiFi had 72 unique users in designed by Anne Ferguson of Montpelier, Vermont and developed with the
December. Comparatively, Ramseur help of Rachel Senechai, formerly of the Kellogg-Hubbard Library. These

had 32 users, Seagrove had 40 users. installations are also in partnership with the Randolph Partnership for Children,
Our December EBook use was 12], who will be assisting with making the Storywalks engaging and bilingual.

EMagazines was 7, and EAudio was Installation at Freedom Park will be coming.
49. Compared to the other smaller
branches, Ramseur had 72 Ebook use
and 20 EAudio, 35 EMagazines, and
Seagrove had 62 Ebook use, 35
EMagazines, and 14 EAudio.

A ribbon cutting ceremony and event is tentatively scheduled to take place on
Saturday, March 5th at both Paul Henry Smith Park and in Franklinville along

the river where their permanent storywalk has been installed there.



PROGRAMS AND COMMUNITY COLLABORATION

Our Food for Fines program went
well. We had 33 items brought in to
offset the fines from about 15
patrons. A number of these patrons
were ones that we had not seen for
some time, possibly due to their
fines. We also had an additional 45

items donated to pay it forward

- and help pay off the fines for others

on a list of patrons. Materials were
delivered to the Liberty Association
of Churches Food Pantry.

We had a great holiday party at the
beginning of December with a
small book fair that included seven
authors. It was well received and
we will be doing it again next year!
Santa and Mrs. Clause even made

an appearance!

The Library participated in the
The response we have had to our
fundraising book tree that we made
has been moving. We have collected
nearly $1,000 in donations and
almost filled the spines of all of the
books in the tree with names of
family members, friends, classmates,
or loved ones of people from our
community. Brenda Heindl donated
funds in order to honor the Library
Advisory Board members. All
proceeds from this fundraiser will be
divided between the Liberty Public
Library and the Liberty Association
of Churches Food Pantry to help local
families. Funds for the library will
support future programming and
book purchases.

Christmas Parade in December with
the Randolph Partnership for
Children and ran out of books to
pass out halfway through the
parade! We handed out over 200
book packages!

For the holidays, Brenda Heindl
teamed up with Officer Deschaies
from the Liberty Police Department in
order to gather community helpers to
read a Christmas book in both
English and Spanish. The recordings
also lovingly (and humorously)
included the Officer Deschaeies'
"pet" emu, Kevin, and the library's
"pet" opossum, Mr. O. Great fun was
had by all. The video is posted on our

Facebook page.



BUILDING AND GROUNDS UPDATE

Drawings are almost finished for
the ADA accessible bathrooms
in the library. A contractor for
the work has been identified,
but not confirmed until the plans
are complete and a timeline
can be assessed. Scott Kidd
and Brenda Heindl| are meeting
to discuss planning for the
funding of this project as the
necessary aspestos abatement
and construction is higher in
cost, which was to be expected

for this time.

Mitch Cox with Cox
Construction, who is overseeing
the removal of the pillars in
front of the front doors to the
library has informed Brenda that
work should be started by the

end of January.

The Library Advisory Board is
assisting Brenda in finding
appropriate carpeting to replace
the carpeting in half of the library
as removal of walls and the main
desk will impact the carpeting.
The remainder of the library
carpeting will be budgeted for

the next fiscal year.

Two housemovers have met with
Brenda to discuss moving the
train depot from downtown to
across from the Library and Town
Hall. A feasibility study is going to
be made in order to make sure
the depot will fit and can be the
appropriate distances from the
railroad and the library for codes
and regulations. A contractor is
in the wings for doing drawings
for the footers to support the

depot.

Gisela Pacheco has moved to
full time as our program
coordinator. We are happy to
have her around more!

Her Storytime program has
moved to Wednesdays at
10:30 am in 2022 and just at
the beginning of the year,
they have been well attended.

© CSLP 2021

The Summer Reading Program theme has been announced and planning is underway!




Liberty Fire Department

2021 Yearly Report

January 6, 2022

Liberty Fire had a busy and successful year in 2021. Personnel logged 4689 training hours
throughout the year and responded to a total of 910 calls for service. LFD responded to 141
reported fires, 72 motor vehicle accidents and 697 medical/service calls including 20 calls
involving CPR. Like structure fires, CPR calls require significant personnel involvement, it takes
a minimum of 4 trained firefighters to perform high quality life saving CPR. As we move into
2022 Liberty Fire continues to work toward our goal of having 4 firefighters on shift every day in
order to provide our citizens with the best protection possible.

Matt Talbott Jason Phillips
Fire Chief Deputy Fire Chief
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Safety Department
Bret Pedigo

[:é ——t bpedigo@townoflibertync.org

919-260-9070

MORTH CAROLING

Town of Liberty Safety Department Report — January 2022

Bloodborne Pathogens Safety Training

Under OSHA's bloodborne pathogens standard, employers having employees with exposure to blood or
other potentially infectious materials (OPIM) must train employees annually regardless of the
employees' prior training or education. The Town of Liberty Safety Department conducted bloodborne
pathogens training for Public Works, Liberty Police Department and Liberty Fire Department during the
second half of December to meet those requirements.

Employee Safety

There were no reported injuries during December. No work days were missed due to injury.

Fire Department Exhaust System Grant

Along with the Liberty Fire Department, the Safety Department submitted the Assistance to Firefighters
Grant request in December. The request is for approximately $94,000 to install a plymovent exhaust
system at the fire department to reduce exposure to carcinogens from the fire trucks’ diesel exhaust
systems.

FEMA Covid 19 Grant

The Safety Department assisted Public Works and the Town Manager in a grant request for four
standby generators for Liberty Water Department wells. Under the guidelines of the FEMA Covid 19
grant, municipalities could submit for backup generators for critical infrastructure. Backup generators
were requested for Well #1, #2, #4 and #5.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date:

January 18, 2022

ltem: Manager’s Report
Attachment: No
Brief Description:

o 0 0o ¢ o O O

Community Development Block Grant (CDBG) update
Town Land for sale

Town Staffing

GoldenLeaf - Manhole at Railroad

Closing on Karam Building - 1/14/2022

Liberty late fines

Special Collections

Staff Recommendation:

Receive Report and Discuss




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

January 18, 2022

Item:

Finance Report

Attachment:

Yes

Brief Description:

Finance Director Kathy Bond will give a monthly Finance Report.

Staff Recommendation:

Review and discuss if needed.
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Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

January 18, 2022 and January 24, 2022

ltem:

Budget Amendment #15 Clear Gov

Attachment:

Yes

Brief Description:

This amendment is to move funds from General Fund and Enterprise Balance Appropriated to
to Admin Contract Services in 10 and 30 Fund. (For ClearGov Budgeting).

Staff Recommendation:

Discuss and approve.




Meeting Date: Jan 24, 2022 )
. Town of Liberty Budget Amendment (FY 2021-2022 #15) Council Approval Needed
BE IT ORDAINED, by the Liberty Town Council that the Town of Libetty Budget Ordinance
for fiscal year 2021-2022, which was adopted on June 28, 2021, be amended as follows:

This amendment is to move funds from General Fund and Enterprise Balance
Appropriated to Admin Contract Services in 10 and 30 Fund. (For ClearGov Budgeting

Section 1: The following revenue and expenditures in the General and Enterprise Fund shall
be increased by the amounts indicated:

10 Fund Revenues.

Amended

General Fund Line Item Budget Change Budget
General Fund Balance App. 10-3990-000 470,788 2,600 473,388
Total Revenues 470,788 2,600 473,388
10 Fund Expenditutes .
. Amended
General Fund Line Item Budget Change Budget
Admin Contract Services 10-4200-450 40,000 2,600 42,600
Total Expenditures 40,000. 2,600 42,600

30 Fund Revenues

. . A Amended
Enterprise Fund Line Item Budge( . Budget
Water Sewer Fund Appropriated 10-3990-000 0 2,600

Total Revenues

2,600

- 30 Fund Expenditures L
. Amended
Water/Sewer Line Item Budget Change Budget
WS/Adm Contract Services 30-7200-450 28,000 2,600 30,600
Total Expenditute

Prepared By: Kathy Bond, Finance Director
Reviewed By: Scott Kidd, Town Manager

Town Manager Initials: _%L

ATTEST: Filmore York, Mayor

Date:

Town Clerk

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | January 18, 2022 and January 24, 2022

Item: Budget Amendment for Library for moving of depot SRP funds

Attachment: No

Brief Description:

This amendment is for the Library moving the train depot with SRP funds.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Iltem Cover Sheet

Meeting Date:

January 18, 2022 and January 24, 2022

Item:

Budget Amendment Heritage Museum SRP funds Randolph County

Attachment:

No

Brief Description:

This amendment is to use SRP funds for the Heritage Museum.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda item Cover Sheet

Meeting Date: | January 18, 2022 and January 24, 2022

ltem: CERRI Resolution

Attachment: Yes

Brief Description:

This is a resolution requesting participation in the Community Economic Recovery and
Resiliency Initiative (CERRI) and the Associated Services from the North Carolina

Department of Commerce, Rural Economic Development Division, NC Main Street & Rural
Planning Center - Planning Program.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P.O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax
RESOLUTION 2022-1

A Resolution Requesting Participation in the
Community Economic Recovery and Resiliency Initiative (CERRI) and the
Associated Services from the North Carolina Department of Commerce,
Rural Economic Development Division, NC Main Street & Rural Planning Center -
Planning Program

WHEREAS, in response to the economic challenges small towns and rural communities
have been facing due to the COVID-19 pandemic, the NC Main Street & Rural Planning

Center Planning Program (“Program”) developed the Community Economic Recovery and
Resiliency Initiative (“CERRI"); and

WHEREAS, the CERRI provides a planning process to help communities develop strategies to
recover from the economic impacts of COVID-19 and build local economies that are more
resilient to future crises and also includes technical services to assist communities with
implementing those strategies; and

WHEREAS, the Town Council of Town of Liberty NC (“Board”), would like to participate in the
CERRI (“Project”); and

WHEREAS, the Board would like assistance with the Project from the Program; and

WHEREAS, the Board and the Program have reached a mutually agreeable scope of work for
the Project (Memorandum of Understanding attached), which outlines the tasks to be performed
by the Center and those to be performed by the Town of Liberty and/or by other Project partners
(if applicable), as well as the projected timeframe within which the Project will be completed.

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby requests that the Program
assist the Town of Liberty with the Project and expresses its commitment to the planning
process and the implementation of the Project when work is completed.

Adopted this day of , 2021,

Filmore York, Mayor, Town of Liberty, NC

ATTEST:

Jessica Brown, Town Clerk Town of Liberty, NC



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date: | January 18, 2022 and January 25, 2022

Item: Selling of PD Caprice

Attachment; No

Brief Description:

Police Chief David Semrad would like to declare their 2014 Chevrolet Caprice as Surplus
property and sell it on Ebay. He thinks it will bring more money on Ebay.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda item Cover Sheet

Meeting Date: | January 18, 2022 and January 25, 2022

ltem: Resolution to sell on Ebay

Attachment: Yes

Brief Description:

This resolution declares the Police Department’'s 2014 Chevrolet Caprice as Surplus property
and eligible to sell on Ebay.

Staff Recommendation:

Discuss and approve.




RESOLUTION

2022-2
AUTHORIZING SALE OF SURPLUS PROPERTY VALUED GREATER
THAN $5,000.00

WHEREAS, Article X, Section 3 of the Purchasing Policy requires Council approval for

the Town Manager to dispose of surplus property valued greater than $5,000 and less
than $30,000; and

WHEREAS, the Police Department’'s 2014 Chevrolet Caprice has been determined to
have a trade-in or resale value of greater than $5,000 and less than $30,000; and

WHEREAS, the car has, at the recommendation of the Finance Director and Police

Chief, been deemed surplus property by the Town Manager; and will be placed for
electronic auction on Ebay

NOW, THEREFORE, BE IT RESOLVED, the Town Council of the Town of Liberty
authorizes the Town Manager to dispose of the above identified surplus vehicle as
outlined in NCGS § 160A-270 © and this Resolution to be posted electonically this 24th
day of January, Two Thousand and Twenty Two.

Filmore York, Mayor

ATTEST:

Jessica Brown, Town Clerk



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

January 18, 2022 and January 25, 2022

ltem:

Water Leak Policy Update

Attachment:

Yes

Brief Description:

This is a proposed update to the Water Leak Policy.

Staff Recommendation:

Discuss and approve.




Exert from Liberty Water & Sewer Connection Policy Agreement
Adopted - November 23, 2020

Section 6 - Operational Policies

A. Billing Adjustments

At any time a billing adjustment is requested, the balance of the account must be paid in
accordance with this policy in order to avoid penalty. If an adjustment request is approved,
the adjustment will be made to the account and may show as a credit.

Overcharge or Undercharge Error: If the Town has overcharged or undercharged a customer
for service, the Town will correct this error subject to the following procedures:

1. If the Town has overcharged a customer for service, the Town will credit the customer's
account, without interest, the excess amount and notify the customer by letter.
Customers may request a refund of such excess charges if they were previously paid
in full. Credit to a customer’s account is subject to the following limitations:

o If the time period over which the mistake occurred can be determined, the Town
should credit or refund the excess amount charged the account for that entire
interval, provided that such time period shall not exceed the statute of
limitations as set forth in the N.C. General Statutes.

e If the time frame of the problem cannot be determined, the Town should refund
the excess amount charged during the previous 12 months.

o If the exact amount of excess charge cannot be determined, the Town should
take into consideration all information and account history in order to determine
the amount due as accurately as possible.

« If an overcharged customer owes a past due balance to the Town, the Town
may deduct that past due amount from any refund or credit due the customer.

2. If the Town has undercharged a customer for service, the Town will collect the
additional amount due the Town by billing the account. The customer will be notified
by letter of any undercharged amount and how the amount was determined. A
payment plan or other payment options may be extended to a customer. If a customer
receives notice of undercharging and does not contact the Town in order to make
payment arrangement for such amount by the subsequent due date, the account may
be disconnected for nonpayment in accordance with this policy.

3. If an undercharge has occurred because of tampering or bypassing a meter or because
of other fraudulent or willfully misleading action of the customer, the Town shall collect
the entire undercharged amount in a lump sum and seek such other rights and
remedies as are permitted by law.

Swimming Pools: Swimming pools may be filled once per year without the customer having to
pay a sewer usage charge on the water used to fill the pool. This does not include routine
maintenance and seasonal re-fillings. In order for an adjustment to be granted, the Town
must be notified prior to the filling of the swimming pool. Customers must provide staff with
the swimming pool capacity and the means by which the pool will be filled. Town staff must
take a reading of the meter prior to the filling of the pool and again when the pool is filled.
Consumption used will then be calculated and an adjustment will be made to the bill which
includes the dates of usage. All water used to fill a pool will be metered and billed to the
customer. Where calculations showing the pool’s normal functional water capacity are
available from a pool construction contractor (in 1,000 gallons), the customer shall submit
such documentation, with the request for credit of the sewer charge, to the Town.



Excessive Use: Excessive use is defined as metered water and/or sewer flow equal to or greater
than one and one half (1 %) times the customer’s average monthly consumption amount.
Average monthly consumption is based on the six (6) month average prior to the month
showing excessive use or the average of the prior year month and the two contiguous months
(i.e. for July 2020 excessive use, you would average June, July and August 2019) - whichever
results in the most accurate calculation.

Example: Customer Water Bill: Jan $35, Feb $45, March $48, April $42, May $55, June $52
Water Leak happened July - Bill for July was $150
Average Water consumption for the past 6 months (Jan - June) was $46.17

Excessive Use = Average Water Bill x 150% (1.5)

Excessive use =$46.17 x 150% (1.5)

Excessive use = $69.26

In this example the customer does have excessive use because their water bill was greater
than the Excessive use calculation (Excessive use calculation came up with $69.26 and water
bill for July was $150)

Utility customers (excluding irrigation customers) may apply for an adjustment when
excessive use has occurred. An Adjustment Request Form should be completed by
the account holder and submitted to the Town for review. The customer must
provide information describing the situation or circumstances that resulted in the
loss of water. This should include the cause of the water loss if known, when the
problem was discovered, and what action was taken to stop the loss of water. Any
documentation verifying the cause of the excessive use should be attached to this
form (e.g. plumber’s invoice, receipts for purchase of repair equipment). Upon
verification of the meter reading and verification that the consumption amount
exceeds one and one half (1 ') times the customer’s average monthly
consumption, the adjustment request may be considered.

If excessive use occurs and all forms and documentation has been submitted, a water leak
adjustment may be provided. A customer may ONLY receive 2 months of water leak
adjustments per year (that equals 2 billing cycles out of the 12 in a year). NO WATER
ADJUSTEMNT WILL BE PROCESSED UNTIL THE WATER USAGE RETURNS BACK TO NORMAL.
“Normal usage” happens when the water bill returns close to the average consumption for
that individual resident. ALL WATER BILLS must be paid in full, including any penalties on
the account, on the regular schedule until the water adjustment has been completed. After
the water adjustment has been completed, a credit will be applied to the account.

After excessive use has occurred and all forms have been submitted and complete and water
usage has returned to normal, at this point the customer’s water bill will be adjusted to their
average for the 1 or 2 months that they had a leak.

Example: Customer Water Bill: Jan $35, Feb $45, March $48, April $42, May $55, June $52,
July $100, Aug $150, Sept $50

Water Leak happened July - Bill for July was $100 and August was $150

Average Water consumption for the past 6 months (Jan - June) was $46.17

Excessive Use = Average Water Bill x 150% (1.5)
Excessive use =$46.17 x 150% (1.5)



Excessive use = $69.26

In this example the customer does have excessive use because their water bill was greater
than the Excessive use calculation (Excessive use calculation came up with $69.26 and water
bill for July was $100 and August was $150)

After all forms and documentation was submitted, water bill came back to close to average
(Sept bill was $50) then an adjustment for July and August may occur. There will be a 100%
adjustment to the average for July and August. Adjustment is below:

July was $100 - adjustment to average ($46.17) = reduction of $53.83

Aug was $150 -adjustment to average ($46.17) = reduction of $103.83

Water customer will receive a credit on their account for $157.66 and will not be eligible for
a water adjustment again until after Aug 2023.

This billing adjustment shall not be allowed more than one time during any calendar year for no
more than two consecutive months of excessive usage.

B. Meter Testing

Customers may request that the Town test their water meter for accuracy once per year at
no cost to them. This request must come from the account holder in a written form. Any
additional request for testing of meter accuracy will be assessed at a rate as set forth in the
fee schedule for a service call, unless the meter shows inaccuracy by more than five percent
(5%). As soon as reasonably practical after receiving the request for meter testing, the
Director of Public Works should test the water meter for accuracy. Should testing reveal that
the meter is indicating more flow than is actually passing through it, then the customer shall
not be responsible for that portion of the bill equivalent to the percentage of error of the
meter and the amount shall be deducted from the customer’s bill for the current month only.
Should testing reveal that the meter is indicating less flow than is actually passing through it,
then the customer shall not be responsible for any unrecorded flow indicated by the
percentage of error of the meter. Any water customer of the town may request that the
accuracy of his or her meter be tested as described above.

If a meter test reveals an accuracy of less than 95% and the meter is indicating more flow
than actually passes through it then the meter shall be replaced at no cost to the customer.
If the meter is indicating less flow than is passing through it then the customer shall not be
responsible for any unrecorded flow and the meter shall be removed from service and replaced



at no cost to the customer. If a meter test reveals accuracy equal to or greater than 95%,
then the meter shall be placed back in service on the same account and the customer shall
be required to pay a service call fee as set forth in the fee schedule or the actual cost of the
meter test, whichever is greater, plus regular rate for water and or sewer consumption
recorded by the meter during testing.

C. Responsibility for Leakage

The Town is responsible for correcting leaks on the main water system and up to the water
meter. The customer is responsible for leakage in the piping on his/her property on his/her
side of the water meter and will be charged for water and/or sewer based on water use as
indicated on the meter. The Diagram Below shows a water meter on a setter and who is the
responsible party based on where the leak is at. If the leak occurs at the connection of the
setter on the water customer’s side, it is the water customer’s responsibility to fix. This is
the location where a plumber would connect the water to the customer’s home or property.
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Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date:

January 18, 2022 and January 24, 2022

ltem:

Consideration /Approval of the Fiscal Year 22/23 Budget Calendar

Attachment:

Yes

Brief Description:

This is the proposed Budget Calendar for the 2022/2023 Fiscal Year.

Staff Recommendation:

Review and approve.




Town of Liberty
FY 22/23 Budget Calendar

Date Action

Tuesday - Friday

Jan, 18 - Jan 21 Town Manager and Finance Director meet with Department Heads to begin
budget process which includes quarterly department reviews and staff meetings.

Monday

Jan. 24 Present FY 22-23 Budget Calendar for adoption by Mayor and Town Council.
Monday

Feb 1 Staff meeting to discuss Budget criteria, distribute updated Budget Reports,

Budget Calendar and hand departmental worksheets. 9:30 am - 12:00 pm
Monday - Friday

Feb. 14 - 18 Town Manager and Finance Officer review departmental salaries and prepare benefits
fixed utility charges and debt payments.

Monday

Feb 21 Public Hearing for early citizen input on FY 22/23 Budget at regular monthly meeting.

Monday - Friday

Mar 7 - March 18 First Round of Budget with Department Heads
Tuesday
Mar 15 Town of Liberty Council & Staff Budget Retreat

Monday — Friday
Mar, 21 - 25 Town Manager and Finance Officer prepare General Fund and Water/Sewer Fund
revenue estimates.

Monday — Friday
Mar. 28 - April 1 Departments adjust previous prepared budgets with revised revenues estimates.

Monday — Friday
April 1 - May 1 Town Manager & Finance Director finalize Budgets for presentation.

May 16, (Mon) at 5:30 pm Proposed FY 22/23 Budget presented to Council at Regular Scheduled work session
May 23, (Mon) at 5:30 pm Proposed FY 22/23 Public Hearing for citizen input for FY 22/23 Budget
June 13 (Mon) at 5:30 pm - Any further Budget Discussion at Regular Council Worksession if needed

June 20 (Mon) at 5:30 pm - Council Approval of Final Budget at Regular Council Meeting




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | January 18, 2022 and January 24, 2022

ltem: Public Notice - February 21, 2022 Citizen Input period for the FY 22-23
Budget

Attachment: No

Brief Description:

Citizens will be able to comment on or make suggestions on the FY 2022-2023 Budget.

Staff Recommendation:

Discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

January 18, 2022 and January 24, 2022

item:

Reappointment Planning Board/BOA - Chris Turner

Attachment:

Yes

Brief Description:

Chris Turner has agreed to serve another three year term on the Planning Board/Board of
Adjustment expiring 1/25.

Staff Recommendation:

Review and approve.
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TOWN OF LIBERTY
APPLICATION FOR BOARDS AND COMMISSIONS

Thank you for your interest in volunteering your time and expertise to serve on a
Board or Commi_ssion. Please complete the following information:

Name: Chris Turner Date: 11-3-2017

Mailing Address: 5103 Butler Road

Street Address (5f different):

Home Phone: 336-622-6891_Work Phone: 336-740-1281 Cell-336-451-1536

Email Address_ct1536@gmail.com

' Please Circle the Name of the Board On Which You Wish to Serve:

Planning Board Parks & Recreation Advisory Board

ABC Board Library Board

Patterson Cottage : Other (specify)

Personal Information
Education:  High School Attended ¢ Eastern Randolph High School

College Attended:

Degree Earned:

Employment Information Employer: AT&T

Job Title: Service Techpician

Please List Work Experience:

Please List Current Public or Volunteer Service:
- Boy Scout Leader-Liberty

Additional Comments:
(use additional sheets, if required)

Signature: 6%/6&1 7[1/7/1% Date: 11-3-17

Return To:




