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TOWN OF LIBERTY
239 S. Fayetteville Street | PO Box 1006 | Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Special Meeting of the Town Council
June 27, 2022 - 5:30 P. M.

Call to Order
Budget Amendment #41
Budget Amendment #42

Resolution 2022-8 - Resolution Identifying Liberty as Distressed Unit

Adjourn




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date: | June 27, 2022

ltem: Budget Amendment #41

Attachment; Yes

Brief Description:

This amendment is to move funds from General Fund Appropriated to the following
departments for end of year cleanup of budgets. (ACH Payment was overlooked for posting.)

Staff Recommendation:

Review and approve.




Meeting Date: June 27, 2022

Town of Liberty Budget Amendment (FY 2021-2022 #41) Council Approval Needed

BE IT ORDAINED, by the Liberty Town Council that the Town of Liberty Budget Ordinance

for fiscal year 2021-2022, which was adopted on June 28, 2021, be amended as follows:

This amendment is to move funds from the General Fund Approptiated to the following
departments for end of year cleanup of budgets. (ACH Payment was ovetlooked for posting. )

Section 1: The following revenue and expenditures in the General Fund shall be increased by

the amounts indicated:

10 Fund Expenditures
. Amended
General Line Item Budget Change Budget
FD Debt Payment 10-5300-700 212,485 28,283 240,768
FD Int on Debt Payments 10-5300-740 11,000 7,629 18,629
Total Revenues 223,485 35,912

259,397

10 Fund Revenue
: Amended
General Line Item Budget Change Budget
General Fund Balance App. 10-3990-000 470,788 35,912 506,700
Total Expenditures 470,788 35,912

506,700

Prepared By: Kathy Bond, Finance Director

Reviewed By: Scott Kidd, Town Ma
Town Manager Initials:

ATTEST:

na%er

Town Cletk

Date:

Date:

Filmore York, Mayor




Town of Liberty
P. 0. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | June 27, 2022

ltem: Budget Amendment #42

Attachment; Yes

Brief Description:

This amendment is to move funds from the Enterprise Fund Appropriated to the following
departments for end of year cleanup of budgets. (CDBG invoices to be paid - FedEx and
McGill)

Staff Recommendation:

Review and approve,




Meeting Date: June 27, 2022
Town of Liberty Budget Amendment (FY 2021-2022 #42) Council Approval Needed

BE IT ORDAINED, by the Liberty Town Council that the Town of Liberty Budget Ordinance
for fiscal year 2021-2022, which was adopted on June 28, 2021, be amended as follows:

This amendment is to move funds from the Enterprise Fund Approptriated to the following

departments for end of year cleanup of budgets. (CDBG invoices to be paid. - Fed Ex and
McGill)

Section 1: The following revenue and expenditutes in the Watet /Sewet Fund App shall be
increased by the amounts indicated:

30 Fund Expenditures
. Amended
Watet/Sewer Line Item Budget Change Budget
Sewer Misc 30-8110-570 500 13,525 14,025
Total Revenues 500 14,025

30 Fund Revenue

; Amended
Water/Sewer Line Item Budget Change Budget
Water Sewer Fund App 30-3990-000 0 13,525 13,525
Total Expenditures

Prepared By: Kathy Bond, Finance Director
Reviewed By: Scott Kidd, Town Manager
Town Manager Initials: __

ATTEST: Filmore York, Mayor

Date:

Town Clerk

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date: | June 27, 2022

Item: Resolution 2022-08 Resolution Identifying Liberty as Distressed Unit

Attachment: Yes

Brief Description:

The Viable Utility Reserve was established in the Water Infrastructure fund to be be used for
grants to include the study of rates, asset inventory and assessment and/or merger and
regionalization options; the State Water Infrastructure Authority and the Local Government
Commission have developed criteria to assess local government units and identify distressed
units, and The Town of Liberty has been designated as a distressed unit.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P.O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298

Resolution 2022-8

RESOLUTION BY GOVERNING BODY OF APPLICANT
WHEREAS, Session Law 2020-79 was signed into law on July 1, 2020 to improve viability of the water and
wastewater systems of certain units of local government; the Viable Utility Reserve was established in
the Water Infrastructure fund to be used for grants to include the study of rates, asset inventory and
assessment and/or merger and regionalization options; the State Water Infrastructure Authority and the
Local Government Commission have developed criteria to assess local government units and identify
distressed units, and

WHEREAS, The Town of Liberty has been designated as a distressed unit and is currently conducting an Asset
Inventory and Assessment Study and intends to conduct a Rate Study, Merger Feasibility Evaluation and
complete drinking water/wastewater construction projects.

WHEREAS, The Town of Liberty has need for state grant assistance for the project.
NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF LIBERTY:

That The Town of Liberty, the Applicant, will complete the viable utility requirements in §159G-45(b) by:
1. Conducting an asset assessment and rate study. (Recently completed asset assessment or rate studies may
be sufficient to meet this requirement.)
2. Participate in a training and educational program.
3. Develop a short-term and long-term action plan considering all of the following:
a. Infrastructure repair, maintenance, and management.
b. Continuing education of the governing board and system operating staff.
c. Long-term financial management plan.

That the Town of Liberty, the Applicant, acknowledges that the State Water Infrastructure Authority and Local
Government Commission can impose specific conditions on grants from the Viable Utility Reserve.

If applying for a merger / regionalization feasibility study, the Applicant will work with other units of government
or utilities in conducting the study including Randolph County and The City of Greensboro.

That the Applicant will provide adequate access to staff, documents, equipment, and other resources pertinent
to complete the project, and upon completion of the project provide good faith effort to implement the short-
term and long-term plan to achieve viable utility infrastructure measures.




That Filmore York, Town Mayor, the Authorized Official, and successors so titled, is hereby authorized to execute

and file an application on behalf of the Applicant with the State of North Carolina for a (grant) to aid in the
completion of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such
information as the appropriate State agency may request in connection with such application or the project: to

make the assurances as contained above; and to execute such other documents as may be required in
connection with the application.

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws,
rules, regulations, and ordinances applicable to the project and to Federal and State grants pertaining thereto.
Adopted this the June 27", 2022 at Town of Liberty Town Hall, 239 S Fayetteville Street, North Carolina.

(Signature of Chief Executive Officer)

(Title)

CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting of the Town of Liberty does hereby certify: That the above/attached
resolution is a true and correct copy of the resolution authorizing the filing of an application with the State of North
Carolina, as regularly adopted at a legally convened meeting of the Town of Liberty Town Council duly held on the---27t"
day of June, 2022; and, further, that such resolution has been fully recorded in the journal of proceedings and records in

my office. IN WITNESS WHEREOF, | have hereunto set my hand this 27th day of June, 2022.

(Signature of Recording Officer)

(Title of Recording Officer)
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State Water Infrastructure Authority

About

The State Water Infrastructure Authority was created in 2013 under North CaroLiné General
Statute 159G-70. The authority is an independent body with primary responsibility for awarding

both federal and state funding for water and wastewater infrastructure projects. The authority is
made up of nine members.

In addition to awarding funding, the authority is also responsible for developing a state water
infrastructure master plan, recommending ways to maximize the use of available loan and grant
funding resources, examining best and emerging practices, and assessing the need for a troubled
system protocol. The authority must meet at least four times per year. The Division of Water
Infrastructure staff provides all support for the authority. Jennifer.Haynie@ncdenr.gov
(mailto:Jennifer.Haynie@ncdenr.gov) is the primary staff liaison to the authority and is the point
of contact for matters related to the authority.
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Authority Members

The State Water Infrastructure
Authority is an independent body with
primary responsibility for awarding both
federal and state funding for water and
wastewater infrastructure projects.

Statewide Water &
Wastewater Infrastructure
Master Plan

The master plan presents the state's
roadmap for viable water and
wastewater utilities that safeguard
public health, protect the environment,
support vibrant communities, and
encourage economic development.
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State Water Infrastructure Authority Adopts Distressed Unit
Assessment and ldentification Criteria

Raleigh

Nov 24, 2020

At its November meeting last week, the State Water Infrastructure Authority adopted
distressed unit criteria and identified and designated four local government units as
distressed, an important first step in allocating $9 million in funding made available through
recent Viable Utility Reserve legislation, Session Law 2020-79
_(bt_tps:z[wWw.nclegzgov/EnactedLeqisLation/SessionLaws/PDF/2O19-2020/5L2020-79.pdf)_,
signed into law by Governor Roy Cooper July 1, 2020.

The legislation describes a distressed unit as “a public water system or wastewater system
operated by a local government unit exhibiting signs of failure to identify or address those
financial or operating needs necessary to enable that system to become or to remain a
local government unit generating sufficient revenues to adequately fund management and
operations, personnel, appropriate levels of maintenance, and reinvestment that facilitate
the provision of reliable water or wastewater services.”

In tandem with the Local Government Commission (or LGC) of the N. C. Department of
State Treasurer, the Authority developed the criteria and assessment process to identify
distressed units, the culmination of a long focus on assisting struggling water and
wastewater systems and leading them toward long-term solutions. The Authority’s Statewide
Water and Wastewater Infrastructure Master Plan (https://deq.nc.gov/about/divisions/water-
infrastructure/state-water—infrastructure-authorityzstatewide—water-and)_ provides three focal
areas - organizational, financial, and infrastructure that are necessary for viable utilities. The
distressed criteria identify utilities that struggle in these areas and may not be viable.

The four towns designated as distressed units are Eureka (Wayne County), Bethel (Pitt
County), Kingstown (Cleveland County), and the Cliffside Sanitary District (Rutherford
County). Each of the towns was allocated grants ranging from $100,000 to $400,000 to be




used to assess the condition of their infrastructure, study rates, or look into alternatives
that provide a long-term, viable solution. These towns represent growing economic
challenges for rural parts of the state and the struggle to maintain viable water systems.

Determination of a distressed system consists of four criteria:

» their fiscal affairs are under the control of the LGC pursuant to its authority, granted
by G.S. 159-181.

» they have not submitted required annual audits to the LGC for the last two fiscal years
as required by G.S. 159-34.

* they have Total Assessment Criteria Scores, which include items from population

trends and water system revenue to water rates and debt levels, identifying them as
distressed.

e they are a unit for which other information is available to or known by the Authority or
LGC that reflects and is consistent with, but does not expressly appear in, Assessment
Criteria to account for situations in which the Assessment Criteria score does not
wholly or accurately reflect a system’s level of risk, due to data limitations.

“Statewide, we have an estimated $17-26 billion dollars in water infrastructure needs and
local systems face big challenges in today's economy,” said Kim Colson, chair of the
infrastructure authority and director of the Division of Water Infrastructure. “These strong
actions allow for solutions that can be applied right away in the systems that need it most.”

During the November meeting, Deputy Treasurer and LGC Secretary Greg Gaskins, also an
Authority member, commented that the state has assumed control of the financial affairs of
three local governments, including Eureka and Cliffside Sanitary District. Notably, across
the previous seventy years, only two other local governments have required this action.

The Authority is an independent body with primary responsibility for awarding federal and
state funding for water infrastructure projects. Other responsibilities include developing a
state water infrastructure master plan, recommending ways to maximize the use of available
loan and grant funding resources, and examining best and emerging practices. To learn more

about the Authority: https://deg.nc.gov/about/divisions/water-infrastructure/state-water-

infrastructure-authority (https://deqg.nc.gov/about/divisions/water-infrastructure/state-water-
infrastructure-authority).

This press release is related to:

NCDENR
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Contact Information

Cathy Akroyd

https://deqg.nc.gov/news/press-releases/2020/11/24/state-water-infrastructure-authority-adopts-
distressed-unit-assessment-and-identification-criteria




