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TOWN OF LIBERTY
239 S. Fayetteville Street | PO Box 1006 | Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Town Council Council Meeting
January 24, 2022 - 5:30 P. M.

Call to Order

1.1.  Pledge of Allegiance

1.2.  Invocation / Moment of Silence

Adoption of Agenda

Approval of Minutes

3.1 December 6, 2021 - Council Meeting

Consent Agenda

4.1 Finance Reports

4.2 CERRI Resolution

4.3  Resolution to sell PD Caprice on Ebay

4.4 Consideration/Approval of the Fiscal Year 22/23 Budget Calendar
4.5 Public Notice - February 21, 2022 Citizen Input period for the FY 22-23 Budget
4.6 Reappointment Chris Turner Planning Board/Board of Adjustment
Old Business

5.1 Budget Amendment Clear Gov Budgeting Software

5.2 Budget Amendment for Library for moving of depot SRP funds
5.3 Budget Amendment Heritage Museum SRP funds Randolph County
5.4  Water Leak Policy Update

New Business

Administrative Reports

71 Manager’s Report

Committee Reports

Council Comments

Mayor Comments

Adjourn




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date: | January 18, 2022 and January 24, 2022

Item: Budget Amendment #15 Clear Gov

Attachment: Yes

Brief Description:

This amendment is to move funds from General Fund and Enterprise Balance Appropriated to
to Admin Contract Services in 10 and 30 Fund. (For ClearGov Budgeting).

Staff Recommendation:

Discuss and approve.




Meeting Date: Jan 24, 2022

_Town of Liberty Budget Amendment (FY 2021-2022 #15) Council Ap;

orova-l Needed

m—

BE IT ORDAINED, by the Liberty Town Council that the Town of Liberty Budget Ordinance
for fiscal year 2021-2022, which was adopted on June 28, 2021, be amended as follows:

This amendment is to move funds from General Fund and Enterprise Balance
Approptiated to Admin Contract Services in 10 and 30 Fund. (For ClearGov Budgeting)

Section 1: The following revenue and expenditures in the General and Enterprise Fund shall

be increased by the amounts indicated:

10 Fund Revenues

Amended

General Fund Line Item Budget Change Budget

General Fund Balance App. 10-3990-000 470,788 2,600 473,388

Total Revenues 470,788 2,600 473,388

10 Fund Expenditures : -

General Fund Line Item Budget Change Amended
Budget

Admin Contract Setvices 10-4200-450 40,000 2,600 42,600

Total Expenditures 40,000 2,600 42,600

" 30F und ] Revenues

Amended

Enterprise Fund Line Item Budget Change Budget
Water Sewer Fund Appropriated 30-3990-000 0 2,600 2,600
Total Revenues 0 2,600 2,600

30 Fund Expenditures ,

. Amended
Watet/Sewer Line Item Budget Change Budget
WS/Adm Contract Services 30-7200-450 28,000 2,600 30,600
Total Expenditures 28,000 2,600 30,600
Prepared By: Kathy Bond, Finance Director
Reviewed By: Scott Kidd, Town Manager
Town Manager Initials: # 4(
ATTEST: Filmore York, Mayor
Date:

Town Clerk

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

January 18, 2022 and January 24, 2022

ltem:

Budget Amendment for Library for moving of depot SRP funds

Attachment:

No

Brief Description:

This amendment is for the Library moving the train depot with SRP funds.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

January 18, 2022 and January 24, 2022

ltem:

Budget Amendment Heritage Museum SRP funds Randolph County

Attachment:

No

Brief Description:

This amendment is to use SRP funds for the Heritage Museum.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

January 18, 2022 and January 24, 2022

item:

Water Leak Policy Update

Attachment;:

Yes

Brief Description:

This is a proposed update to the Water Leak Policy.

Staff Recommendation:

Discuss and approve.




Exert from Liberty Water & Sewer Connection Policy Agreement
Adopted - November 23, 2020

Section 6 - Operational Policies

A. Billing Adjustments

At any time a billing adjustment is requested, the balance of the account must be paid in
accordance with this policy in order to avoid penalty. If an adjustment request is approved,
the adjustment will be made to the account and may show as a credit. Any adjustment
requested that fall outside the adjustments below, the Town Manager, Finance Director or
designated staff may make adjustments at their discretion based on the information provided.

If a customer receives a high bill and they believe it was in error or caused by a
leak; the customer MUST turn in ALL the adjustment paperwork prior to the due
date of that bill (Bills are due the 15" of each month). The customer will be
responsible for paying their average water bill (based on a 12 month average if
available) while their adjustment is being processed.

Overcharge or Undercharge Error: If the Town has overcharged or undercharged a customer
for service, the Town will correct this error subject to the following procedures:

1. If the Town has overcharged a customer for service, the Town will credit the customer's
account, without interest, the excess amount and notify the customer by letter.
Customers may request a refund of such excess charges if they were previously paid
in full. Credit to a customer’s account is subject to the following limitations:

o If the time period over which the mistake occurred can be determined, the Town
should credit or refund the excess amount charged the account for that entire
interval, provided that such time period shall not exceed the statute of
limitations as set forth in the N.C. General Statutes.

e If the time frame of the problem cannot be determined, the Town should refund
the excess amount charged during the previous 12 months.

o If the exact amount of excess charge cannot be determined, the Town should
take into consideration all information and account history in order to determine
the amount due as accurately as possible.

o If an overcharged customer owes a past due balance to the Town, the Town
may deduct that past due amount from any refund or credit due the customer.

2. If the Town has undercharged a customer for service, the Town will collect the
additional amount due the Town by billing the account. The customer will be notified
by letter of any undercharged amount and how the amount was determined. A
payment plan or other payment options may be extended to a customer. If a customer
receives notice of undercharging and does not contact the Town in order to make
payment arrangement for such amount by the subsequent due date, the account may
be disconnected for nonpayment in accordance with this policy.

3. If an undercharge has occurred because of tampering or bypassing a meter or because
of other fraudulent or willfully misleading action of the customer, the Town shall collect
the entire undercharged amount in a lump sum and seek such other rights and
remedies as are permitted by law.

Swimming Pools: Swimming pools may be filled once per year without the customer having to
pay a sewer usage charge on the water used to fill the pool. This does not include routine
maintenance and seasonal re-fillings. In order for an adjustment to be granted, the Town



must be notified prior to the filling of the swimming pool. Customers must provide staff with
the swimming pool capacity and the means by which the pool will be filled. Town staff must
take a reading of the meter prior to the filling of the pool and again when the pool is filled.
Consumption used will then be calculated and an adjustment will be made to the bill which
includes the dates of usage. All water used to fill a pool will be metered and billed to the
customer. Where calculations showing the pool’s normal functional water capacity are
available from a pool construction contractor (in 1,000 gallons), the customer shall submit
such documentation, with the request for credit of the sewer charge, to the Town.

Excessive Use: Excessive use is defined as metered water and/or sewer flow equal to or greater

than one and one half (1 ¥2) times the customer’s average monthly consumption amount.
Average monthly consumption is based on the six (6) month average prior to the month
showing excessive use or the average of the prior year month and the two contiguous months
(i.e. for July 2020 excessive use, you would average June, July and August 2019) - whichever
results in the most accurate calculation.

Example: Customer Water Bill: Jan $35, Feb $45, March $48, April $42, May $55, June $52
Water Leak happened July - Bill for July was $150
Average Water consumption for the past 6 months (Jan - June) was $46.17

Excessive Use = Average Water Bill x 150% (1.5)

Excessive use =$46.17 x 150% (1.5)

Excessive use = $69.26

In this example the customer does have excessive use because their water bill was greater
than the Excessive use calculation (Excessive use calculation came up with $69.26 and water
bill for July was $150)

Utility customers (excluding irrigation customers) may apply for an adjustment when

If

excessive use has occurred. An Adjustment Request Form should be completed by
the account holder and submitted to the Town for review. The customer must
provide information describing the situation or circumstances that resulted in the
loss of water. This should include the cause of the water loss if known, when the
problem was discovered, and what action was taken to stop the loss of water. Any
documentation verifying the cause of the excessive use should be attached to this
form (e.g. plumber’'s invoice, receipts for purchase of repair equipment). Upon
verification of the meter reading and verification that the consumption amount
exceeds one and one half (1 '2) times the customer’'s average monthly
consumption, the adjustment request may be considered. All documentation must
be turned in by the due date of the bill in question (Bills are due the 15 of each
month). After paper work has been submitted, and the average water bill paid, the
adjustment will be considered. All late fees, and non-payment fees will be waived
during the time that the water bill is under review for an adjustment.

excessive use occurs and all forms and documentation has been submitted, a water leak
adjustment may be provided. A customer may ONLY receive 2 months of water leak
adjustments per year (that equals 2 billing cycles out of the 12 in a year). NO WATER
ADJUSTEMNT WILL BE PROCESSED UNTIL THE WATER USAGE RETURNS BACK TO NORMAL.
“Normal usage” happens when the water bill returns close to the average consumption for
that individual resident. ALL WATER BILLS must be paid in full, including any penalties on
the account, on the regular schedule until the water adjustment has been completed. After
the water adjustment has been completed, a credit will be applied to the account.



After excessive use has occurred and all forms have been submitted, approved for an
adjustment, and water usage has returned to normal, at this point the customer’s water bill
will be adjusted to their average for the 1 or 2 months that they had a leak. If any amount
is remaining on the bill after the adjustment, the consumer has the option to pay all the
remaining bill or do up to a 3 month payment plan for after the water adjustment.

Example: Customer Water Bill: Jan $35, Feb $45, March $48, April $42, May $55, June $52,
July $100, Aug $150, Sept $50

Water Leak happened July - Bill for July was $100 and August was $150

Average Water consumption for the past 6 months (Jan - June) was $46.17

Excessive Use = Average Water Bill x 150% (1.5)

Excessive use =$46.17 x 150% (1.5)

Excessive use = $69.26

In this example the customer does have excessive use because their water bill was greater
than the Excessive use calculation (Excessive use calculation came up with $69.26 and water
bill for July was $100 and August was $150)

After all forms and documentation was submitted, water bill came back to close to average
(Sept bill was $50) then an adjustment for July and August may occur. There will be a 100%
adjustment to the average for July and August. Adjustment is below:

July was $100 - adjustment to average ($46.17) = reduction of $53.83

Aug was $150 -adjustment to average ($46.17) = reduction of $103.83

Water customer will receive a credit on their account for $157.66 and will not be eligible for
a water adjustment again until after Aug 2023.

This billing adjustment shall not be allowed more than one time during any calendar year for no
more than two consecutive months of excessive usage.

Catastrophic Water Leak Adjustment:
If during the twelve (12) month period for which the customer is no longer eligible for a
100% leak adjustment experiences another leak that is considered catastrophic, the
customer may be eligible for additional relief.



1. A catastrophic leak is defined as water loss due to a busted line or leak resulting in a
bill which is at least three (3 times) the average bill for the preceding twelve (12)
months (excluding the previous leak usage).

2. The customer must complete the application for adjustment no later than the end of
the month immediately following the due date of the bill reflecting the leak or busted
pipe.

3. All needed repairs or actions to prevent any further loss of water must have been
made.

4. The bill will be adjusted to three (3) times the average bill for the preceding twelve
(12) month period (excluding the previous leak usage)

5. If it is determined that the leak occurred during a period which overlaps two (2)
consecutive billing periods, both bills may be adjusted provided both bills qualify for
an adjustment. NO MORE THAN two (2) bills may be adjusted for each catastrophic
leak request.

6. The customer is eligible for two (2) catastrophic leak adjustments during the twelve
(12) month period after the initial adjustment.

7. The customer may request a payment plan not to exceed three (3) months for the
catastrophic leak.

B. Meter Testing

Customers may request that the Town test their water meter for accuracy once per year at
no cost to them. This request must come from the account holder in a written form. Any
additional request for testing of meter accuracy will be assessed at a rate as set forth in the
fee schedule for a service call, unless the meter shows inaccuracy by more than five percent
(5%). As soon as reasonably practical after receiving the request for meter testing, the
Director of Public Works should test the water meter for accuracy. Should testing reveal that
the meter is indicating more flow than is actually passing through it, then the customer shall
not be responsible for that portion of the bill equivalent to the percentage of error of the
meter and the amount shall be deducted from the customer’s bill for the current month only.
Should testing reveal that the meter is indicating less flow than is actually passing through it,
then the customer shall not be responsible for any unrecorded flow indicated by the
percentage of error of the meter. Any water customer of the town may request that the
accuracy of his or her meter be tested as described above.

If a meter test reveals an accuracy of less than 95% and the meter is indicating more flow
than actually passes through it then the meter shall be replaced at no cost to the customer.
If the meter is indicating less flow than is passing through it then the customer shall not be
responsible for any unrecorded flow and the meter shall be removed from service and replaced
at no cost to the customer. If a meter test reveals accuracy equal to or greater than 95%,
then the meter shall be placed back in service on the same account and the customer shall
be required to pay a service call fee as set forth in the fee schedule or the actual cost of the
meter test, whichever is greater, plus regular rate for water and or sewer consumption
recorded by the meter during testing.

C. Responsibility for Leakage

The Town is responsible for correcting leaks on the main water system and up to the water
meter. The customer is responsible for leakage in the piping on his/her property on his/her
side of the water meter and will be charged for water and/or sewer based on water use as
indicated on the meter. The Diagram Below shows a water meter on a setter and who is the



responsible party based on where the leak is at. If the leak occurs at the connection of the
setter on the water customer’s side, it is the water customer’s responsibility to fix. This is
the location where a plumber would connect the water to the customer’s home or property.
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