Minutes of the Work Session of
The Liberty Town Council
Held on January 18, 2022 5:30 PM

Present
Mayor: The Honorable Filmore York
Council: Terry Caviness, Larry Coble, Don Herndon, and JR Beard
and Tyson Nixon
Town Manager: Scott Kidd
Town Clerk: Jessica Brown
Town Attorney: William Flowe
Staff: Chris Curry; Code Enforcement Officer, Logan Maness;

Parks and Rec Director; Kathy Bond; Finance/HR Director,
Sergeant Andre Murphy; Police Department, Brenda
Heindl; Library Director, and Joseph Walsh; Public Works
Director

To Order

The Mayor called the meeting to order at 5:35 pm and welcomed everyone on Facebook
Live and said they were thankful for the new Council table built by Town Manager Scott
Kidd and Public Works Director Joseph Walsh. He offered sincere condolences to
Council Member Larry Coble for the loss of his mother. He remarked that Council
Member Terry Caviness had been delayed by weather while on his job driving a tour bus
and would be in later.

Adoption of Agenda

Mayor York said there was an addition of 3.2 Code Enforcement Report to the agenda.
Council Member JR Beard made a motion to adopt the agenda with the addition. Council
Member Don Herndon seconded the motion which passed unanimously. Council
Members Larry Coble, Don Herndon, Tyson Nixon and JR Beard voted yes and adopted
the agenda. ’

Information

Monthly Reports
The Town Manager has included the monthly reports from Department Heads and can
discuss any comments or questions. There were no questions. Mayor York remarked the
streets were cleaned Sunday after the bad weather. Council Member JR Beard said there
have been a lot of questions about the Train Depot and if the Town owns it. Mayor York
questioned this as well. Library Director Brenda Heindl said there is no documentation
yet and will clarify with Sue Wilson the owner.




Council Member Terry Caviness arrived at 6:15 PM.

Administrative Reports

Manager’s Report
Town Manager Scott Kidd gave a report. He thanked Public Works Director Joseph
Walsh for his help with the Council desk. He drew a sketch and Mr. Walsh drew another
one and it came from there. A desk that size could cost up to $10,000. The work for the
CDBG should be wrapping up. We have had some delays due to weather and staffing
issues. The Town Manager had someone inquire about purchasing some land we own on
Swannanoa. The consensus of the Council was to hold onto it for now. He said he will
continue to look at Town staffing with the Megasite coming and we have had several out
sick. We will discuss it further at the Budget Retreat. The Town closed on Dr. Karam’s
building on January 14th and will be the new site of the Police Department. The County
is getting rid of late fines for the library and the Liberty Library would like to do away
with them as well. Library Director Brend Heindl said it brings people back to the
library. The Town Manager recommends getting rid of the fines as well. The consensus of
the Council is to follow suit with the County and get rid of fines. The Town Manager is
looking at changing the Special Collections policy and referencing the policy in the
ordinance. This is more cost effective than changing the ordinance.

Finance Report

Finance Director Kathy Bond came forward to give reports. She has attached both
December 2021 and January 2022 reports for review. Sales and use tax is up 18% from
last year and property tax is up 17%. DMV taxes are up 8%. January's report shows
December’s payroll was a total of $168, 473.53 which included longevity pay. We are
still in the audit process but are getting closer to the end.

New Business
Budget Amendment #15 Clear Gov
This amendment is to move funds from the General Fund and Enterprise Balance
Appropriated to Admin Contract Services in 10 and 30 Fund. (For ClearGov
Budgeting).Finance Director Kathy Bond and Town Manager Scott kidd are requesting
online budgeting software which would help with forecasting as years progress shows
trends in line items. This will help to streamline the budgeting process.
Budget Amendment for Library for moving of depot SRP funds
This amendment is for the Library moving the train depot with SRP funds. Finance
Director Kathy Bond is working with the auditor for the best way to set up funds
(reimbursement funds) Budget Amendments ready for next week. Council Member
Tyson Nixon asked if the depot would go to the library or the Town. Library Director
Brenda Heindl said the grant is written on behalf of the Town.
Budget Amendment Heritage Museum SRP funds Randolph County
This amendment is to use SRP funds for the Heritage Museum. Finance Director Kathy
Bond is working with the auditor for the best way to set up funds (reimbursement funds).
CERRI Resolution
This is a resolution requesting participation in the Community Economic Recovery and
Resiliency Initiative (CERRI) and the Associated Services from the North Carolina
Department of Commerce, Rural Economic Development Division, NC Main Street &
Rural Planning Center - Planning Program. Town Manager Scott Kidd explained CERRI



is geared towards the pandemic and resiliency of the Town. The committee made up of
local business owners will talk about impacts and what is best for the Town to do if it
happens again.
Selling of PD Caprice
Police Chief David Semrad would like to declare their 2014 Chevrolet Caprice as Surplus
property and sell it on Ebay. He thinks it will bring more money on Ebay.
Resolution to sell on Ebay
This resolution declares the police Department’s 2014 Chevrolet Caprice as Surplus
property and eligible to sell on Ebay.
Water Leak Policy Update
Town Manager Scott Kidd said Section 6 of the Water Leak Policy is attached. The
change will give the customer a better adjustment based on their pay average of their bill.
We can look into changing the wording for paying up front. The customer could get two
months with an adjustment out of twelve months. It adjusts bills back to your average
bill. Council Member Larry Coble said he is concerned about only two adjustments per
year when for example a very cold winter could cause a customer to have more than one
pipe break. He suggested adding a provision at the Manager’s discretion. He also said he
does not think a customer should have to pay a huge bill up front due to a leak. Some
people have trouble paying their regular bills. Scott Kidd said that was addressed in
another section.
Consideration/Approval of the Fiscal Year 22/23 Budget Calendar
This is the proposed Budget Calendar for the 2022/2023 Fiscal Year. Town Manager
Scott Kidd said to please let him know if there is anything the Council would like to
discuss at the Budget Retreat.

Public Notice - February 21, 2022 Citizen Input period for the FY 22-23 Budget
Monday February 21, 2022 citizens will be able to comment on or make suggestions for
the FY 2022-2023 Budget. Town Manager Scott Kidd got the idea from other towns
which allow for citizen comments early on in the Budget process.

Reappointment planning Board/BOA - Chris Turner
Chris Turner has agreed to serve another three year term on the Planning Board/Board of
Adjustment expiring 1/25.

Mayor Comments
Mayor York said Randolph County Commissioners are meeting to discuss infrastructure
and the Megasite. Construction is supposed to begin next month. Please stay safe.

Motion to Adjourn

There being no further business to discuss, Council Member Tyson Nixon motioned to
adjourn the meeting and Council Member Don Herndon seconded the motion which
passed unanimously. Council Member Larry Coble voted yes, Council Member Don
Herndon voted yes, Council Member Terry Caviness voted yes, Council Member JR
Beard, and Council Member Tyosn Nixon voted yes. The meeting was adjourned.
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