NGO kredN-=

1.
12.
13.
14,
15.

TOWN OF LIBERTY
239 S. Fayetteville Street | PO Box 1006 | Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Town Council Work Session
May 17, 2021 - 4:30 P. M.

Call to Order

Recess for Council to visit possible PD facility
Reconvene meeting - 5:30PM

Adoption of Agenda

Veteran’s Memorial Sign Update - Terry Caviness
Budget Message - Scott Kidd

Information

7.1 Monthly Reports

Administrative Reports

8.1 Manager’'s Report

8.2 Finance Report

Old Business

New Business

10.1 Budget Amendment #39

10.2 Budget Amendment #40

10.3 Budget Amendment #41

10.4 Budget Amendment #42

10.5 Resolution 2021 - 6 Road Closure July Celebration
Committee Report

Citizen Comments

Council Comments

Mayor Comment

Adjourn



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

May 17, 2021

Iltem:

Recess for Council to visit possible PD facility

Attachment:

No

Brief Description:

Council Members will go to visit a possible Police Department facility suggested by the PD
Steering Committee located at 10046 Old Liberty Road.

Staff Recommendation:

Discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Iltem Cover Sheet

Meeting Date: | May 17, 2021

ltem: Veteran’s Memorial Sign Update - Terry Caviness

Attachment: No

Brief Description:

Terry Caviness will give information on an addition of a sign at the Veteran’s Memorial.

Staff Recommendation;

Discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | May 17, 2021

ltem: Budget Message - Scott Kidd

Attachment: No

Brief Description:

Town Manager Scott Kidd will present the Budget for the 2021/2022 Fiscal Year. It will not be
voted on until June. This gives the Public time to review and comment.

Staff Recommendation:

Review and discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date:

May 17, 2021

ltem:

Monthly Reports

Attachment:

Yes

Brief Description:

Each Department’s Monthly Reports are included for review.

Staff Recommendation:

Review and discuss if needed.




Liberty PD Activity

The Liberty Police Department has had 477 calls/actions plus 126 traffic interactions and 58
arrests in the period of 4/12/2021 to 5/13/2021

Staffing:
We continue to have one patrol position open that should be filled as of June 1, 2021. We have
several possible reserve/part time applicants.

Vehicles:

The Animal Control truck has been transferred to the Liberty Fire Department. This vehicle was
older but with low mileage and was in exceptional condition.

Criminal Activity:

Criminal activity remains mostly oriented along the lines of Domestic Violence and larcenies.
One officer received a minor injury in a foot chase with a domestic violence/ assault on a female
suspect. The officer was later able to track and locate the suspect who was hiding in the woods
without further incident. The Quik Chek was robbed and a juvenile suspect is being refereed to
the Juvenile Justice system.

Chief DJ Semrad

Liberty Police Department
Liberty, NC

336-622-2323



Monthly Report

Parks and Recreation

Last month the recreation department met with the other sports league directors about
baseball rules
and schedules.

We started baseball practices and games and hung up the new banners at the ball field.
We met about the farmers market event and hosted the first event which had a great
turnout.

We had an easter egg hunt at Freedom park in which we partnered with the library and
10C.

We had a new part time employee start.

We also partnered with the library and assisted with the setup of a movie.

We have been doing small projects at the parks and our goal is to do a project each week
that is an actual improvement or addition and not just routine maintenance. The end
result will be a minimum of 50 improvements/additions.

We are still waiting to hear about the grant.

Water and Sewer
Well Production was 7,492,400 gallons with a daily average of 249,747 gallons.
Sewer inflow ranged from 257,000 to 1,381,000 gallons per day for an average of 460,167.
There were two new sewer taps installed on High Street.

There were several water line repairs done. Luckily, all of these were smaller service
lines with the exception of a repair at Fayetteville St and Dameron Avenue.

Coordination is still underway with the engineering firm, grant staff, repair company,
DOT, and Norfolk Southern regarding the repair of the manhole and surrounding area
located at the intersection of Greensboro and Fayetteville Streets. Currently the railway
is processing a request from us to waive the $2,500 application fee to consider the
project. There have been numerous unsuccessful attempts to coordinate with Norfolk
Southern.

Streets

The limb collection is being done a little differently and you should notice the main
(state) roads being cleared faster.



We are aware of several huge limb piles around Town and are working with the property
owners or tenants to resolve this.

We are in the process of ordering some replacement street signs as well as adding and
replacing some other signage.

Landfill is still averaging two loads per week and approximately 3 tons!

As most of you already know, sickness has caused shortages in staffing that spanned

over two weeks. One day 6 of 10 personnel were out which created unprecedented

challenges. While this was difficult, it tested our "depth on the bench™ and highlighted
some areas that we need to focus on in order to meet customer needs in the future.

Respectfully,
Terry L. Crouse



Liberty Library

April 2021 (for May Council Report)

Announcements

Being more fully open to the public once more has been received very well and many people
have been happy to get back to browsing and coming into the library.

We invite those from Town Council and other departments to join the library in their
upcoming Community Conversations. As a part of Liberty’s Libraries Transforming Communities
grant through the American Library Association and Association for Rural and Small Libraries, as
well as a grant through the Rural Libraries and Social Wellbeing program, the Liberty Public
Library will be holding community conversations in May and June. More like listening sessions,
the library is wanting to hear community member’s input on what community means to them,
and what their ideal community looks like. Food will be provided and art activities are a part of
the conversation as well. Two additional June dates TBD.

1:00 p.m. Saturday, May 15 at Freedom Park, and 1:00 p.m. Saturday, May 29 at Paul Henry
Smith Park.

Technology Use
WiFi had 19 unique users. Comparatively, Ramseur had 25 uses, Seagrove had 28. We have had
more patrons coming into the library now to use the computers.

Our April EBook use was 129, EMagazines was 7, and EAudio was 55. Compared to the other
smaller branches, Ramseur had 108 Ebook use, 15 E Magazines, and 37 EAudio, and Seagrove
had 88 Ebook use, 12 EMagazines, and 15 EAudio.

Virtual Programs via Facebook

We had no virtual programs via Facebook this month.
We have had 30 new likes for our posts over the month of April with an average of 649 likes for
our posts made in the month of April. Our average daily engagement on Facebook is 30 people.

Live Virtual Programs

Brenda hosted a virtual program sharing about the funny aspects of animal flatulence, which
was very well received and much laughter was had. 6 children and 4 adults attended and a note
was sent to our town hall from a patron “Thank you so much for the "animal farts" program.
My granddaughter loved it.” We will be sharing this program again this summer for our “Tails
and Tales” summer reading program theme.

Programs and Community Collaboration

We had a very successful book sale at the end of April, making approximately $375 to go
toward the purchase of new books and materials for the collection. Every year we go through
the collection at the beginning of the year to remove books that have not circulated well, or are



too old (such as non-fiction in particular). These books as well as donations that we have not
added to the collection are what we have sold at our books sales in the past several years.

Our craft packets have continued to be very popular. We distributed 93 packets for all ages in
April. Our craft packet in April was related to poetry for National Poetry Month.

Gisela Pacheco, our new(er) Program Coordinator, organized a very successful Dia de los
Ninos/Dia de los Libros (Day of the Children/Day of the Book) program for April 30. Dia as it is
called, celebrates diversity in children’s literature and languages from around the world. The
evening program included a bilingual storytime, the La Bamba Mexican food truck from Siler
City, cultural dancing with costumes, candy and snacks from around the world, La Loteria (or
Mexican Bingo), and an outdoor showing of the movie Coco. We had approximately 110 people
attend the entire evening, with about 46 who stayed for the movie. The Randolph Partnership
for Children also came from 5-7:00 and had an NC Pre-K sign up for families.

Services
« 1040 materials were checked out in April. Our door count for the month of April was
1405 and we had 81 curbside transactions. We will continue doing curbside transactions
for the foreseeable future. We sent a total of 5 faxes.

New Projects

s Planning for our Summer Reading Program is underway with most of our potential
programs have been scheduled and sent to the county for distributing in a newsletter
for the summer. We are not planning for any programs inside of the building for groups.
There will be a number of outdoor programs, several outdoor movies, virtual programs,
and drop-in craft programs.



Liberty Fire Department

April Monthly Report

May 4 2021

Liberty Fire had another successful month in April. LFD personnel responded to 62 calls for
service in April, bringing our yearly total to 263. Personnel participated in multiple different
training events during the month. On April 1st LFD personnel conducted a live burn training on
an acquired structure on S Murphy St. LFD C-shift firefighters as well as Deputy Chief Dickens,
Assistant Chief Phillips and personnel from Kimesville Fire participated in this live burn training.
On April 17th Chief Talbott, Assistant Chief Phillips and Battalion Chief Bachemin attended an
all day training event at Randolph Community College Emergency Services Training Center.
This event included firefighters from multiple departments within the county. We participated in
Vehicle Extrication and Stabilization as well as Ladder Company Operations. LFD also provided
Ladder 3 for this training. This was a successful event and hopefully similar countywide training
events will be scheduled in the near future.

On April 15th Chief Talbott and Assistant Chief Phillips attended the Randolph County Fire
Service Advisory Council meeting. This is a quarterly meeting with Chiefs of other departments
as well as EMS, Communications, and Emergency Management. Upcoming changes in the
VIPER radio system were discussed. By July 1 2022 any radio purchased must be TDMA
(Time Division Multiple Access) capable. By July 1 2025 all radios must be TDMA capable in
order to function on the VIPER network. There are only a few manufacturers that produce
radios for the VIPER network. We are currently comparing radios produced by Motorola (our
current brand) and Kenwood in order to come up with the most reliable and cost effective
replacements.

LFD personnel continue to train daily and logged 490 training hours during the month of March.
Personnel responded to 2 structure fires, 0 fire alarms, 2 Hazardous Material Incidents, 6 motor

vehicle accidents, 2 outside/brush fires, 0 vehicle fires, 39 medical calls, 11 service calls, and 0
calls cancelled en route/no incident found.

Matt Talbott Jason Phillips
Fire Chief Assistant Fire Chief
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Safety Department

Bret Pedigo
bpedigo@townoflibertync.org
919-260-9070
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Town of Liberty Safety Department Report — April 2021

Employee Injuries
There were no reported injuries to the Safety Department in the month of April.

Workplace Safety

The Safety Department worked with several department heads during April to review safety materials at those
locations to make sure they are adequate and to review the need for any job safety analysis or policies that need
to be implemented or revised.

As part of The Town of Liberty’s agreement with the NC Department of Labor, the Safety Department will be
conducting quarterly reviews of town facilities to ensure we stay in compliance with all OSHA regulations. Those
reviews began in April and will continue in May.

Safety Manual Revisions — Job Safety Analysis

We continue to add to our library of job safety analysis tools to help employees make sure proper protective
equipment is used for jobs and tasks that require PPE. JSA’s will be reviewed by the Safety Committee at its May
meeting.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

May 17, 2021

ltem:

Manager’s Report

Attachment:

No

Brief Description:

O O O O

c O

Community Development Block Grant (CDBG) update

Asset Inventory & Assessment (AlA) - Water update

Asset Inventory & Assessment (AlA) - Sewer update

Additional Supplemental Appropriations for Disaster Relief Act of 2019
(ASADRA)

LWCF Grant

1990 Pierce Fire Truck

Staff Recommendation:

Receive Report and Discuss




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

May 17, 2021

Item: Finance Report
Attachment: Yes
Brief Description:

Finance Director Kathy Bond will give a monthly Finance Report.

Staff Recommendation:

Review and discuss if needed.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date: | May 17, 2021 and May 24, 2021

ltem: Budget Amendment #39

Attachment: Yes

Brief Description:

This amendment is to move funds from L/E Capital Reserve to Vehicle Lease

Staff Recommendation:

Review and approve.




~

Meeting Date May 24, 2021

Town of Liberty Budget Amendment (FY 2020-2021 #39) Council Approval Needed

BE I'T ORDAINED, by the Libetty Town Council that the Town of Liberty Budget
Ordinance for fiscal year 2020-2021, which was adopted on June 29, 2020, be amended as

follows. This amendment is to move funds from L/E Capital Reserve to Vehicle Lease.

Section I: The following revenue and expenditures in the Enterprise Fund shall be increased by

the amounts indicated:

10 Fund Revenues

Amended
General Fund Line Item Budget Change | Budget
1./E Vehicle Lease 10-5100-315 17,136 15,027 32,163
Total Revenues 17,136 15,027 32,163

10 Fund Expenditures

Amended
General Fund Line Item Budget Change | Budget
L/E Capital Reserve 10-5100-790 68,331 (15,027)| 53,304
Total Expenditures 68,331 (15,027)] 53,304

Prepared By: Kathy Bond, Finance Director

Reviewed By: Scott Kidd, Intetim Town Manager

Interim Town Manager Initials:

ATTEST:

Town Clerk

Date:

Filmore Yotk, Mayor

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | May 17, 2021 and May 24, 2021

ltem: Budget Amendment #40

Attachment: Yes

Brief Description:

This amendment is to move funds from General Fund Appropriated to Library Capital Reserve
Fund.

Staff Recommendation:

Review and approve.




Meeting Date May 24, 2021

| Town of Liberty Budget Amendment (FY 2020-2021 #40) Council Approval Needed

BE IT ORDAINED, by the Liberty Town Council that the Town of Liberty Budget
Ordinance for fiscal year 2020-2021, which was adopted on June 29, 2020, be amended as
follows. This amendment is to move funds from General Fund Appropriated to Library

Capital Resetve Fund.

Section 1: The following revenue and expenditures in the General Fund shall be increased by

the amounts indicated:

10 Fund Revenues

Amended
General Fund Line Item Budget Change | Budget
General Fund Appropriated 10-3990-000 204,146 16,796 | 220,942
Total Revenues 204,146 16,796 220,942

10 Fund Expenditures

Amended
General Fund Line Item Budget Change | Budget
Lib Trans to Capital Reserve 10-6300-790 0 16,796 16,796
Total Expenditures 0 16,796 16,796

Prepared By: Kathy Bond, Finance Director

Reviewed By: Scott Kidd, Interi
Interim Town Manager Initials:

ATTEST:

Town Clerk

Date:

m Town g ager

Filmore York, Mayor

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | May 17, 2021 and May 24, 2021

Item: Budget Amendment #41

Attachment: Yes

Brief Description:

This amendment is to move funds from Library Capital Reserve Fund to Library M/R Building
for removing two brick arches at Library front door and replacing front door with double
lightweight front doors. (Cox Construction & Liberty Glass & Door, Inc)

Staff Recommendation:

Review and approve.




Meeting Date May 24, 2021

Town of Liberty Budget Amendment (FY 2020-2021 #41) Council Approval Needed

BE IT ORDAINED, by the Liberty Town Council that the Town of Liberty Budget Ordinance for

fiscal year 2020-2021, which was adopted on June 29, 2020, be amended as follows:

follows. This amendment is to move funds from Library Capital Resetve Fund to Library M/R
Building for removing two brick arches at Library front door and replace front door with double
lightweight front doors. (Cox Construction & Liberty Glass & Door, Inc)

Section 1: The following expenditures in the General Fund shall be increased and decteased by

the amounts indicated:

10 Fund Expenditures
Amended
General Fund Line Item Budget Change | Budget
Library M/R Building 10-6300-150 750 12,630 13,380
Total Expenditures 750 12,630 13,380
10 Fund Expenditutes
Amended
General Fund Line Item Budget Change | Budget
Lib Trans to Capital Reserve 10-6300-790 16,796 (12,630) 4,166
Total Expenditures 16,796 (12,630) 4,166

Prepared By: Kathy Bond, Finance Director

Reviewed By: Scott Kidd, Interim Town Manager

Interim Town Manager Initials:

ATTEST:

Town Clerk

Date:

Filmore Yotk, Mayor

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda item Cover Sheet

Meeting Date: | May 17, 2021 and May 24, 2021

ltem: Budget Amendment #42

Attachment: Yes

Brief Description:

This amendment is to move funds from Library Capital Reserve Fund to Library Capital Qutlay
to purchase two picnic tables from Uline.

Staff Recommendation:

Review and approve.




Meeting Date May 24, 2021

_ Town of Liberty Budget Amendment -(FY 2020-2021 #42) Council Approval Needed

BE IT ORDAINED, by the Liberty Town Council that the Town of Liberty Budget Ordinance for

fiscal year 2020-2021, which was adopted on June 29, 2020, be amended as follows:

follows. This amendment is to move funds from Library Capital Reserve Fund to Library Capital
Outlay to purchase two picnic tables from Uline.

Section 1: The following expenditures in the General Fund shall be increased and decreased by

the amounts indicated:

10 Fund Expenditures
Amended
General Fund Line Item Budget Change | Budget
Library Capital Outlay 10-6300-750 0 1,580 1,580
Total Expenditures 0 1,580 1,580
10 Fund Expenditures
Amended
General Fund Line Item Budget Change | Budget
Lib Trans to Capital Reserve 10-6300-790 16,796 (1,580) 15,216
Total Expenditures 16,796 (1,580)| 15,216

Prepared By: Kathy Bond, Finance Director

Reviewed By: Scott Kidd, Interim Town Manager

Interim Town Manager Initials:

ATTEST:

Town Clerk

Date:

Filmore York, Mayor

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

May 17, 2021 and May 24, 2021

ltem:

Resolution 2021-6 - Road Closure July Celebration

Attachment:

Yes

Brief Description:

display.

This resolution is for the temporary road closure for the July 10th, 20201 annual fireworks

Staff Recommendation:

Discuss and approve.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

RESOLUTION 2021-6

RESOLUTION AUTHORIZING A TEMPORARY STREET CLOSING IN
ACCORDANCE WITH THE LIBERTY CODE OF ORDINANCES § 90.33

WHEREAS, the Town of Liberty is willing to accommodate temporary street closures for
civic events; and

WHEREAS, the Town Manager will have appropriate traffic control devices installed to
give notice of the temporary street closing; and

WHEREAS, the Town of Liberty Chief of Police has received a written request for a
temporary street closing from the Liberty Chamber of Commerce for the July Fireworks Display.
and recommends said closing per the attached map; and

WHEREAS, this event will benefit the community and not hamper other Town of Liberty
activities on the date of request; and

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of Liberty,
North Carolina, meeting in regular session on the 24th day of May, 2021 allow the temporary
street closing below:;

On Saturday July 10, 2021 for the purpose of the Liberty Fireworks Display to occur there
will be closures of sections of E Swannanoa, N Fayetteville, E Starmount,W Starmount, N
Faust and Highfill Streets per attached map from 12:00PM to 10:00PM.

Filmore York, Mayor

ATTEST:

Jessica Brown, Town Clerk



DocuSign Envelope ID: 9DAAZ257A-2676-46AA-87DE-BC77885BACE9

Town of Liberty, NC Parade Permit Application

Name of Organization The Liberty Chamber of Commerce

Address PO Box 986 Liberty NC 27298

336-622-4937
Phone Number

Person in Charge Amanda Pabst / Kelly Raymond

Address 7321 NC hwy 49 N Liberty NC 27298

336-500-3252 / 336-675-2225
Phone Number

Date and Time of Event Saturday July 10th 12-10 pm (roads closed 12-10 / event time 4-9)

Please provide a sketch map showing:
1. The area where the event is to take place
2. Any streets to be closed or obstructed
3. Any barriers or traffic control devices that will be erected
4. The location of any concession stand, booth or temporary structures
5. The location of proposed fences, stands platforms, benches, or bleachers

00-1000
Approximate Number of People Expected to Attend °

This application does not guarantee issue of permit. Upon receipt of this completed application
the Administrator (Town Manager) will give to Police Chief, the Fire Chief, the Public Works
Director, and other appropriate persons for their comment. The Administrator may arrange to
have a conference on the application with applicant and one or more department heads. Based
on the outcome of the conference , the Administrator shall prepare a recommendation to
Council regarding the permit application. The Council may require the applicant to pay to the
town (before permit is issued) a fee sufficient to reimburse the town for the costs of any
extraordinary services or equipment provided unless the event has been anticipated in the
budget process and sufficient funds have been included in the budget to cover the costs
incurred. The Council will make final determination.

The applicant understands and agrees to this process.

DocuSigned by:
ﬂmm 12 pap 5/8/2021
Apbﬁeaméigﬁéﬁme and date




Liberty Tire &
wto Tire Pros
Auto repair shop

€ Highfill Ave
< e
g viighfit AY
. il AVE
: ¢ g
Lghtilt ave
W vigh

=
il
-]
a
2
Z
-\
3
%
% )
Kwik # @0 Liberty
%) SRR - o Elementary School
a E Starmounl ¥
o e =z
Sy suarmon™ g
T g
[ @
%, First United
:“6 Methodist Church B
E S T
g ! bp 2
=] S @
v EN
— ©
L —
@ Q E Swannanoa Ave

Q

(5)
Liberty Showcase Inc
arty Chamber

ot Aue

Road Closure Requests for Saturday July 10t from 12-10 pm

= Streets needing closure for fireworks safety precautions

= Streets needing closure for Food Truck Festival



