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TOWN OF LIBERTY
239 S. Fayetteville Street | PO Box 1006 | Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Town Council Council Meeting
February 22, 2021 - 5:30 P. M.

Call to Order

1.1.  Pledge of Allegiance

1.2.  Invocation / Moment of Silence
Adoption of Agenda

Public Hearing - Closing of Public Right of Way
Consideration of Street Closing

Code Enforcement Report - Brandon Emory
Approval of Minutes

6.1 January 19, 2021 - Work Session
6.2 January 19, 2021 - Closed Session
6.3 January 25, 2021 - Council Meeting
6.4 January 25, 2021 - Closed Session
Consent Agenda

71 Budget Amendment #25

7.2 Budget Amendment #26

Old Business

8.1 Budget Calendar

8.2  ADA Transition Plan

New Business

Administrative Reports

10.1 Manager's Report

Committee Reports

Council Comments

Mayor Comments

Adjourn



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

February 22, 2021

ltem:

Public Hearing - Closing of Public Right of Way

Attachment:

Yes

Brief Description:

Way.

This is a called hearing to allow public comment regarding the Abandonment of a Right of

Staff Recommendation:

Discuss and approve




RESOLUTION 2021-4
Town of Liberty Resolution to Declare a Public Hearing for February 22, 2021
5:30PM Closing of Public Right of Way

WHEREAS, North Carolina General Statutes 160A-299 Procedure for permanently closing streets and alleys,
established that streets may be closed, and ;

WHEREAS, An adjoining property owner has fijlled the appropriate request to close a street,; and,

WHEREAS, the street identified as a unopene street as shown on a a Plat recorded in Plat Book 001 at Page
175, and

WHEREAS, the street has not been accepted or maintained by the Town, and

WHEREAS, the street is identified as the unopened portion of West Dameron Street that is located between
South Murphy Street and the Town Limits,

NOW, THEREFORE, BE IT RESOLVED that the Town Council directs Town staff to proceed with all
required public notices to hold a public hearing at the regular Council Meeting on February 22, 2021 for the

purpose of considering the street closure,

Filmore York, Maﬁ

ATTEST:

Oorg B. (3

Jessica Brown, Town Clerk




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | February 22, 2021

ltem: Consideration of Street Closing

Attachment; Yes

Brief Description:

Atfter hearing all discussion at Hearing, Council needs to vote if street should be closed.

Staff Recommendation;

Discuss and approve




Town of Liberty
P. 0. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date: | February 22, 2021
ltem: Code Enforcement Report
Attachment: Yes

Brief Description:

Brandon Emory will give the Code Enforcement Report.

Staff Recommendation:

Receive report and discuss.




PROTECTING QUALITY OF LIFE

Alliance Code Monthly Report Updated
Enforcement LLC Town of Liberty February 16th 2021
ADDRESS VIOLATION
305 S Murphy St MH/OL/JV/]P
314 E Kime Ave MH/OL
312 W Starmount Ave MH
729 W Swannanoa Ave MH/OL/JP
303 S New St OL
131 N Foster St MH/OL/]JP
808 W Dameron Ave MH/OL
318 S New St Jv
309 S New St OL
112 Keeter Ct YA'J
553 Maplewood Cir OL
125 W Swannanoa Ave JP/ZV
613 N Smith St JP
504 W Dameron Ave vV
614 E Swannanoa Ave Jv
705 W Swannanoa Ave OL
202 S Murphy St JP
112 W Moffit Ave JV/OL
259 W Swannanoa Ave I\'%
152 S Asheboro St v
160 S Asheboro St JV
619 Logan Ln JV
509 S Kirkman St JP
405 S Kirkman St v
112 Keeter Ct JP
303 N Asheboro St MH
213 S New St JP
510 S Kirkman St JP
122 E Dameron St P
703 E Butler Ave JP/JV
259 W Butler Ave JP
142 W Frazier Ave MH
415 W Dameron Ave MH
309 S Carter St P
1008 Pine Knoll St JV
1017 Pine Knoll St JP
214 W Butler Ave P




PROTECTING QUALITY OF LIFE

Alliance Code Monthly Report Updated
Enforcement LLC Town of Liberty February 16t 2021

428 N Smith St JP

250 Pickett Cir v

218 N Foster St v

417 E Kime Ave JP

804 Garden St JP

122 E Dameron St JV/IP

319 S Asheboro St Zv

125 W Swannanoa Ave JP

409 S Fayetteville St I\

683 S Fayetteville St JV

313 W Starmount Ave JP

241 W Starmount Ave v

231 W Starmount Ave v

317 W Starmount Ave JP

165 S Fayetteville St JV

613 W Swannanoa Ave JP

MONTHLY HIGHLIGHTS

* Acourtesy letter has been put together and personally delivered and/or
mailed to all the downtown business for grant funds that are available through

the town.

e (Contact continues to be made with all owners thatare in violation and work is
being made to be in compliance with the code.




PROTECTING QUALITY OF UFE

Alliance Code Monthly Report Updated
Enforcement LLC Town of Liberty February 16t 2021
Violations by the Numbers

Zoning Violations
Overgorwn Lot
Junk Vehicle [
Junk Pile
Minimum Housing .
0 5 10 15 20 25
Minimum | T . | Overgorwn | Zoning
J Housing | Junk File _,_Il_mkveli“:le|_ ~ Lot Violations |
| & Violations by the Numbers[ 9 | 24 | 19 10 |3 _:'
Case Status To Date
0%
® Open
B Abated

B Unfounded

279- Total

41 - Open
238 - Abated
0 - Unfounded




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Iltem Cover Sheet

Meeting Date: | February 22, 2021

ltem: Budget Calendar

Attachment; Yes

Brief Description:

This is the proposed Budget Calendar for the 2021/2022 Fiscal Year. There were a few dates
that needed to be changed which have been updated.

Staff Recommendation:

Review and approve.




Date

Tuesday - Thursday

= Jan. 19,2021-
Jan. 21, 2021

Monday
= Jan. 22,2021

Monday
= Mar. 01, 2021

Town of Liberty
FY 21722
Budget Calendar

Action

Town Manager and Finance Director meet with Department Heads to begin
budget process which includes quarterly department reviews and staff meetings.

Present FY 21-22 Budget Calendar for adoption by Mayor and Town Council,

Staff meeting to discuss Budget criteria, distribute updated Budget Reports,
Budget Calendar and hand departmental worksheets.

Thursday
Mar 11, 2021 Town of Liberty Council & Staff Budget Retreat

Monday - Friday
Mar. 15, 2021- Town Manager and Finance Officer review departmental salaries and prepare benefits
Mar 19, 2021 fixed utility charges and debt payments.

Monday

= Mar 22,2021 Public Hearing for early citizen input on FY 21/22 Budget at regular monthly meeting.

Monday — Friday

Mar. 22, 2021- Town Manager and Finance Officer prepare General Fund and Water/Sewer Fund
Mar. 26, 2021 revenue estimates.

Monday — Friday

Mar. 29, 2021- Departments adjust previous prepared budgets with revised revenues estimates.
Apr. 09, 2021
Monday — Friday
Apr. 12,2021- Town Manager & Finance Director finalize Budgets for presentation.
May 14, 2021
First Round (Department Heads, Kathy and Will): Estimate 1-hour periods
Date: Time: Department:
Mar. 25, 2021 (Thurs.) 10:00am Public Services
Apr. 01, 2021 (Thurs.) 10:00am Fire Dept
Apr. 01, 2021 (Thurs.) 11:00am Library
Apr. 05, 2021 (Mon) 10 :00am Police
Apr. 05, 2021 (Mon) 11:00am Admin/Other
Apr. 06, 2021 (Tue) 10:00am Recreation
Apr. 06, 2021 (Tue) 11:00am Water/Sewer
Second Round (“Corporate Review” All Department Heads Attend): Estimate 2-hour session.
Date: Time: Department:
Apr. 13, 2021 (Tue) 10:00am ALL

*Projected Special Council Meetings/Budget Workshops:
May 17, 2021 (Mon) at 7:30 pm in conjunction with regular council workshop (Staff Budget Briefing)

May 24, 2021 (Mon) at 7:30 pm Proposed FY 21/22 Budget presented to Council
Other dates if required: May 25, 2020 (Tue @ 6:30pm), June 7, 2021 (Mon@6:30PM), and June 21, 2021 (Mon@7:30pm).



