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TOWN OF LIBERTY
239 S. Fayetteville Street | PO Box 1006 | Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Town Council Council Meeting
December 6, 2021 - 5:30 P. M.
Call to Order
1.1.  Pledge of Allegiance
1.2.  Invocation / Moment of Silence
Adoption of Agenda
Information
Code Enforcement Update - Chris Curry
Approval of Minutes
5.1 November 15, 2021 - Work Session
5.2 November 15, 2021 - Closed Session
5.3 November 22, 2021 - Council Meeting
54 November 22, 2021 - Closed Session
Swearing in of New Members - Representative Allen McNeil
David Putnam PTRC - Fair Housing
Old Business
New Business
9.1 Resolution BB&T Finance PD
9.2  Adoption of Meeting Schedule
9.3  Adoption of Holiday Schedule
9.4 Election of Mayor Pro Tempore
9.5 Resolution 2021-11
9.6 Budget Amendment #13 ASADRA
9.7 Budget Amendment #14 Powell Bill

9.8 Budget Amendment #15 SRP Funds Heritage Museum and Depot Project

Administrative Reports
10.1  Manager’s Report
Committee Reports
Citizen Comments
Council Comments
Mayor Comments
Adjourn




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | December 6, 2021

Item: Code Enforcement Update - Chris Curry

Attachment: Yes

Brief Description:

Chris Curry will give an update and be available to answer any questions.

Staff Recommendation:

Receive report and discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | December 6, 2021

ltem: Swearing in of New Members - Representative
Allen McNeill

Attachment: No

Brief Description:

Representative Allen McNeill is swearing in Mayor Filmore York, Council Member Tyson
Nixon, Council Member Larry Coble. New Council Member Terry Caviness is unable to be
here and will be sworn in at a later date.

Staff Recommendation:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | December 6, 2021

Item: David Putnam PTRC - Fair Housing

Attachment: Yes

Brief Description:

David Putnam of the PTRC (Piedmont Triad Regional Council) will present information about
Fair Housing to the Council for the CDBG (Community Development Block Grant).

Staff Recommendation:

Receive and discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | December 6, 2021

ltem: Resolution BB & T Finance PD

Attachment: Yes

Brief Description:

This is a resolution to approve the financing terms with BB & T for the Police Department
(building).

Staff Recommendation:

Discuss and approve.




BB&T

Branch Banking & Trust Company

November 18, 2021

Mr. Scott Kidd
Town of Liberty, NC
PO Box 1006

Liberty, NC 27298-1006

Dear Mr. Kidd:

Governmental Finance

5130 Parkway Plaza Boulevard
Charlotte, North Carolina 28217
Phone (704) 954-1700

Fax (704) 954-1799

Truist Bank (“Lender”) is pleased to offer this proposal for the financing requested by the Town of Liberty,

NC (“Borrower”).
PROJECT:
AMOUNT:
TERM:
INTEREST RATE:
TAX STATUS:
PAYMENTS:
INTEREST RATE
CALCULATION:
SECURITY:
PREPAYMENT
TERMS:

RATE
EXPIRATION:

DOCUMENTATION/

LEGAL REVIEW
FEE:

FUNDING:

Future Police Station Building
$500,000.00

59 months

1.47%

Tax Exempt — Bank Qualified

Interest; Annual
Principal: Annual

30/360

First lien security interest on the real property purchased, financed, constructed, or
renovated with financing proceeds

Prepayable in whole at any time without penalty

November 30, 2021

$5,900

Proceeds will be deposited into an account held at Lender at closing pending
disbursement for project costs.




DOCUMENTATION: Lender and its counsel shall prepare the deed of trust and all documentation for the
Borrower. We shall provide a sample of all required documentation to you and
your counsel if Lender is the successful proposer. Lender will not require a survey
or title insurance. [Evidence of LGC approval is required when applicable. At a
minimum, Lender shall require flood insurance, if applicable.

The financing documents shall include provisions that will outline appropriate
changes to be implemented in the event that this transaction is determined to be
taxable or non-bank qualified in accordance with state statutes or the Internal

Revenue Service Code. All documentation must be deemed appropriate by Lender
before closing.

REPORTING
REQUIREMENTS: Lender will require financial statements to be delivered within 270 days after the
conclusion of each fiscal year-end throughout the term of the financing.

Should we become the successful proposer, we have attached the form of a resolution that your governing
board can use to award the financing to Lender. If your board adopts this resolution, then Lender shall not
require any further board action prior to closing the transaction.

Lender shall have the right to cancel this offer by notifying the Borrower of its election to do so (whether this
offer has previously been accepted by the Borrower) if at any time prior to the closing there is a material
adverse change in the Borrower’s financial condition, if we discover adverse circumstances of which we are
currently unaware, if we are unable to agree on acceptable documentation with the Borrower or if there is a
change in law (or proposed change in law) that changes the economic effect of this financing to Lender.

Costs of counsel for the Borrower and any other costs will be the responsibility of the Borrower.

The stated interest rate assumes that the Borrower expects to borrow no more than $10,000,000 in the current
calendar year and that the financing will qualify as qualified tax-exempt financing under the Internal Revenue
Code. Lender reserves the right to terminate this bid or to negotiate a mutually acceptable interest rate if the
financing is not qualified tax-exempt financing.

We appreciate the opportunity to offer this financing proposal. Please call me at (803) 413-4991 with your
questions and comments. We look forward to hearing from you.

Sincerely,

Truist Bank

V

Andrew G. Smith
Senior Vice President




Resolution Approving Financing Terms

WHEREAS, the Town of Liberty, NC (“Borrower”) has previously determined to finance the purchase of an

existing building that will be converted to a new police station (the “Project”), and the Finance Director has now presented
a proposal for the financing of such Project.

BE IT THEREFORE RESOLVED, as follows:

1. The Borrower hereby determines to finance the Project through Truist Bank (“Lender”) in accordance
with the proposal dated November 18, 2021, or as such proposal may be supplemented or amended by Lender and the
Borrower verbally or in writing. The amount financed shall not exceed $500,000.00, the annual interest rate (in the

absence of default or change in tax status) shall not exceed 1.47%, and the financing term shall not exceed fifty-nine (59)
months from the date of closing.

2. All financing contracts and all related documents for the closing of the financing (the “Financing
Documents™) shall be consistent with the foregoing terms. All officers and employees of the Borrower are hereby
authorized and directed to execute and deliver any Financing Documents, and to take all such further action as they may
consider necessary or desirable, to carry out the financing of the Project as contemplated by the proposal and this
resolution. The Financing Documents shall include a Financing Agreement and Deed of Trust and such other documents
as Lender may request. Pursuant to the Financing Agreement and Deed of Trust, (a) Lender will advance moneys to the
Borrower to pay the costs of the Project and the financing costs related thereto, and the Borrower will repay such advance
in installments, and (b) the Borrower will grant a lien on the site of the Project, or portions thereof, together with all
fixtures and improvements located thereon, to Lender as security for such advance.

3. The Finance Director is hereby authorized and directed to hold executed copies of the Financing
Documents until the conditions for the delivery of the Financing Documents have been completed to the Finance
Director’s satisfaction. The Finance Director is authorized to approve changes to any Financing Documents previously
signed by Borrower officers or employees, provided that such changes shall not substantially alter the intent of such
documents or certificates from the intent expressed in the forms executed by such officers. The Financing Documents
shall be in such final forms as the Finance Director shall approve, with the Finance Director’s release of any Financing
Document for delivery constituting conclusive evidence of such officer’s final approval of the Document’s final form.

4, The Borrower shall not take or omit to take any action the taking or omission of which shall cause its
interest payments on this financing to be includable in the gross income for federal income tax purposes of the registered
owners of the interest payment obligations. The Borrower hereby designates its obligations to make principal and interest

payments under the Financing Documents as “qualified tax-exempt obligations” for the purpose of Internal Revenue Code
Section 265(b)(3).

5. The Borrower intends that the adoption of this resolution will be a declaration of the Borrower’s official
intent to reimburse expenditures for the Project that are to be financed from the proceeds of the Lender financing
described above. The Borrower intends that funds that have been advanced, or that may be advanced, from the

Borrower’s general fund or any other Borrower fund related to the Project, for costs of the Project may be reimbursed
from the financing proceeds.

6. All prior actions of Borrower officers in furtherance of the purposes of this resolution are hereby
ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict with this resolution are hereby
repealed, to the extent of the conflict. This resolution shall take effect immediately.

Approved this ___ day of , 2021

By: By:

Title: Title:




SEAL




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

December 6, 2021

ltem:

2022 Council Meeting Schedule

Attachment:

Yes

Brief Description:

This is the schedule for 2022 Council Meetings.

Staff Recommendation:

Review and approve.




Town of Liberty
P. 0. Box 1006
. \al 239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax
www.Liberty-NC.com

Calendar Year 2022 Meeting Schedule
Meetings will begin at 5:30PM.

Month Work Session Council Meeting
January *1/18 1/24
February 2/21 2/28
March 3/21 3/28
April 4/18 4/25
May 5/16 5/23
June *6/13 *6/20
July 7/18 7/25
August 8/15 8/22
September 9/19 9/26
October 10/17 10/24
November 11/21 11/28
December *12/5 *12/5

*Please note change from regular schedule due to holiday/budget




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

December 6, 2021

tem:

2022 Town Holiday Schedule

Attachment:

Yes

Brief Description:

This is the 2022 Town holiday schedule.

Staff Recommendation:

Review and adopt a holiday schedule.




eAT PLACE T
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New Year’s Day

M.L. King Jr’s Birthday

Easter (Good Friday)

Memorial Day
Independence Day
Labor Day
Veterans’ Day
Thanksgiving Day

Christmas

Town of Liberty
P. O. Box 1006

239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

www.Liberty-NC.com

2022 Town of Liberty Holiday Schedule
December 31
January 17
April 15
May 30
July 4
September 5
November 11
November 24-25

December 23rd and 26th

Friday

Monday

Friday

Monday

Monday

Monday

Friday

Thursday & Friday

Friday & Monday




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

December 6, 2021

ltem:

Election of Mayor Pro Tempore

Attachment:

Yes

Brief Description:

Council will need to nominate and elect a new Mayor Pro Tempore.

Staff Recommendation:

Discuss and vote.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

December 6, 2021

Item:

Budget Amendment # 13 ASADRA

Attachment:

Yes

Brief Description:

This amendment is to complete transfer to the ASADRA Grant Capital Project from the
Water/Sewer Fund in order to pay Withers Ravenel for professional services.

Staff Recommendation:

Discuss and approve.




Meeting Date: December 6, 2021
‘Town of Liberty Budget Amendment (FY 2021-2022 #13) Council Approval Needed

BE IT ORDAINED, by the Liberty Town Council that the Town of Liberty Budget Ordinance
for fiscal year 2021-2022, which was adopted on June 28, 2021, be amended as follows:

This amendment is to complete transfer to the ASADRA Grant Capital Project from the
Watet/Sewer Fund in order to pay Withers Ravenel for professional setvices. (Inv#153126)

Section 1: The following revenue and expenditutes in the Enterprise Fund shall be increased
by the amounts indicated:

30 Fund Revenues

. : Amended
Enerprise Fund Line Item Budget Change Budget
Water/Sewer Fund Balance App 30-3990-000 0.00 36,000 36,000

0.00 36,000

Total Revenues

36,000

30 Fund Expenditures
: . Amended
Enerprise Fund Line Item Budget Change Budget
Transfer To ASADRA 30-8320-600 0.00 36,000 36,000
Total Expenditutes 0.00

36,000

Reviewed By: Scott Kidd, Town Ma}ager

Town Manager Initials: ﬁ A

ATTEST:

Town Clerk

Date:

Prepared By: Kathy Bond, Finance Director

Filmore York, Mayor

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | December 6, 2021

Item: Budget Amendment # 14 Powell Bill

Attachment: Yes

Brief Description:

This amendment is to move funds from General Fund Balance Appropriated to Powell Bill line
item.

Staff Recommendation:

Discuss and approve.




Meeting Date: December 6, 2021

Town of Liberty Budget Amendment (FY 2021-2022 #14) Council Approval Needed

BE IT ORDAINED, by the Liberty Town Council that the Town of Liberty Budget Ordinance
for fiscal year 2021-2022, which was adopted on June 28, 2021, be amended as follows:

This amendment is to move funds from General Fund Balance Appropriated to Powell Bill

line item.

Section 1: The following revenue and expenditures in the General Fund shall be increased by

the amounts indicated:

10 Fund Revenues

. Amended
General Fund Line Item Budget Change Budeet
General Fund Balance App. 10-3990-000 470,788 20,000 490,788
Total Revenues 470,788 20,000 490,788

10 Fund Expenditures

y Amended
General Fund Line Item Budget Change Budget
Powell Bill - Resurface 10-5600-460 20,000 20,000 40,000
Total Expenditures 20,000 20,000 40,000

Prepared By: Kathy Bond, Finance Director
Reviewed By: Scott Kidd, Town Manager

Town Manager Initials: _~7 ég;: K

ATTEST:

Town Clerk

Date:

Filmore York, Mayor

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | December 6, 2021

ltem: Budget Amendment # 15 SRP Funds Heritage Museum and Depot
Project

Attachment; Yes

Brief Description:

This amendment is to establish fund for SRP Funds which will fund the Heritage Museum and
Depot Project.

Staff Recommendation:

Discuss and approve.




WithersRavenel

Our People. Your Success.

November 15, 2021

Brenda Hornsby Heindl, Director/Librarian, Liberty Public Library
Town of Liberty

239 S, Fayetteville Street

Liberty, NC 27298

RE: Proposal for Professional Services
Town Hall
Liberty, North Carolina
WR Project No. 06200328.01

Dear Ms. Hornshy Heindl|,

WithersRavenel, Inc. is pleased to provide this proposal to Town of Liberty for consulting services. The
project encompasses one (1) parcel totaling approximately 3.1 acres and is described as Randolph County,
NC PIN 8736141425.

We look forward to working with you on this project. Please feel free to contact me with any questions
and/or to discuss any aspect of the attached proposal. My contact information is below.

Sincerely,
WithersRavenel

ﬂ/ﬁ/// -
Damon Dequenne
Client Success Manager

ddequenne@withersravenel.com
Ph. 336.605.3009 | Direct. 336.712.5349

424 Gallimore Dairy Road, Suite C | Greensboro, NC 27409
t: 336.605.3009 | f: 919.467.6008 | www.withersravenel.com | License No. C-0832
Asheville | Cary | Greenshoro | Pittshoro | Raleigh | Southern Pines | Wilmington




WithersRavenel

Qur People. Your Success,

Town of Liberty
Liberty, North Carolina
Proposal for Professional Services

A. Project Description

This fee proposal is intended to provide the scope of services and associated fees to provide consulting
services per request of Town of Liberty and formalize an agreement for the implementation and logistics for
these services,

This proposal is based on the project site located at 239 S. Fayetteville Street in Randolph County, Liberty,
North Carolina. The existing site is anticipated to be enhanced by including the relocation of a historic train
depot, an approximate 4,000 square foot addition to the existing library, and addition of a playground.

Listed below is a summary of several key aspects of the project based on our discussions, preliminary
research, and Exhibit Ill. Refer to the Scope of Services and Additional Services/Exclusions for further
detailed information.

For the purposes of this proposal and any subsequent agreements the following references shall apply:

¥ Town of Liberty shall be known as the “Client”; WithersRavenel shall be known as the “Consultant”
or “WR”; The property and overall project shall be known as the “Project”; Liberty shall be known
as "Town"; Randolph County shall be known as "County”; The executed proposal shall be known as
the "Agreement”.

b The following agency references also apply: North Carolina Department of Transportation shall be
known as “NCDOT"; US Army Corps of Engineers shall be known as "USACE”.

B. Timeline for Services

WithersRavenel will begin work upon receipt of this executed Agreement and written notice to proceed
from the Client. Estimated timeframe(s) for the basis of the services described in the Scope of Services are
shown below.

b Due Diligence - Estimated 2 Weeks;
»  Conceptual Plans - Estimated 2 Weeks;
The above estimated timeframe(s) may be impacted by, among other things:
b Timeliness and additional permit and/or plan reviews of review agencies;

b Timeliness and accuracy of information provided by the Client, Architect, and other Client
consultants.,

From the above and factoring in variability in the approval process, we estimate the total project timeframe
for the Scope of Services to be one (1) Month.

If available, opportunities to adjust these estimated timeframes can be discussed. Implementation of agreed-
upon adjustments may result in adjustments to WithersRavenel fees.

Certain tasks, such as reviews and approvals, are performed by third parties, including governmental
agencies, over which neither Client nor WithersRavenel have control or responsibility. As such, neither party
is responsible for delays or the resulting cost impacts caused by third parties.

Town Hall WR Project No. 06200328.01
November 15, 2021 Page |2




WithersRavenel

Our People. Your Success,

C. Scope of Services

WithersRavenel shall provide the services identified under each task below as its “Basic Services” under the
Agreement:

Task 1. Project Management
WithersRavenel shall provide coordination and communication efforts for items relating to the Project that
are not specifically covered in separate tasks outlined in the scope with specific items shown below:

¥ Coordinate and attend review meetings with Client to review and approve initial sketch/concept
plan(s) (estimated one (1) meeting at two hours each);

b Manage internal project processes, communication, and resources during process through design as
noted in the Scope of Services.

~Note ~ All meetings include one (1) WR attendee unless otherwise noted.
Task 2. Due Diligence
WithersRavenel will perform the following services as part of this task:

b Preliminary Zoning and Land Use research:

¢  Review applicable development standards such as minimum lot sizes, buffers, and setbacks;

¢ Review of applicable Stormwater Management requirements and the way such
requirements may affect the site design and layout;

b Preliminary Utility research:
o  Review available GIS information and published maps to identify locations and sizes of
adjacent and nearby public water, and sewer;

o Request additional map or location information from County for water, sewer and/or
reclaimed water locations that may not be available via published mapping sources;

¥ Preliminary Stream, Floodplain & Wetlands Review:
= Review Randolph County Soil Survey maps, USGS maps and GIS topographic information

to identify approximate locations of streams and drainage features potentiaily subject to
local and/or state buffers;

o Review FEMA floodplain maps to identify areas within regulated floodplain areas within the
project limits;

=  Review National Wetlands Inventory maps for approximate location of potential wetland
areas;

e Review existing topography per available County, Randolph County, and any existing
conditions surveys.

¥ Preliminary GIS Base Map:
«  Compile preliminary CAD base maps of project area utilizing GIS data including parcels,
roadways, topography, utilities, and aerial images;
e Research and review recorded plats and deeds of record;
s lllustrate approximate and/or potential extent of streams, stream buffers, floodplains,
easements, and other similar features.

Compile a written summary of due-diligence notes, findings, maps, and commentary based on the items
outlined in this Task for Client review.

Town Hall WR Project No. 06200328.01
November 15, 2021 Page |3




WithersRavenel

Our People, Your Success.

Task 3, Sketch Plan

WithersRavenel shall perform the following services associated with conceptual site design for the Project.
This task includes:

¥ Create up to one (1) hand-drawn conceptual layouts (sketches) for review by Client. Concept plans
will show the project site with proposed adjustments, placement of the relocated train depot,
potential library addition, playground area, and open space and buffers;

b Includes one (1) revision to the sketch plan and development of a final hand-drawn conceptual
layout;

¥ Upon Client approval and review, the conceptual plan will be converted into a CAD drawing for
further development into the site plan.

D. Exclusions/Additional Services

Services that are not included in Section C or are specifically excluded from this Agreement (see below) shall
be considered Additional Services if those services can be performed by WR and its agents if requested in
writing by the Client and accepted by WR. The following list is not all inclusive and the Scope of Services
defines the services to be provided by WithersRavenel for this project. Additional services shall be paid by
the Client in accordance with the Fee & Expense Schedule outlined in Exhibit II. The exclusions are described
below but are not limited to the following:

Documents/Drawings b Adjacent property owner discussions;
b Construction Drawings; b Neighborhood meetings;
b Attendance at formal regulatory meetings

Environmental Services
unless noted above;

¥ Historic Resources Survey; Services by Others

b Endangered Species’ Habitat survey; Y _ .

¥ Wetland Delineations; ¥ Geotechnical services;

> Wetland/Buffer Determinations; b Architectural and MEP services;
¥ Phase | &Il ESA's; b Structural Services;

b Arborist/Registered Forester Services;
Services During Construction

b Engineer’s Opinion of Costs;
Stormwater Services

Geomatics Services

» Boundary/Topographic Surveys;
Landscape Architecture Services

» Landscape layout and design;

Permitting Services b SCM design;
b Site Permitting; General ) . o
b Building permits and associated work; b All plan submittal, review, or permitting
b Town or regulatory approvals; fees; _ . .
b Special & Conditional Use Permits; b Any work previously provided in other
proposals;

Project Management

o ¥ Any other services not specifically listed
b Additional Meetings/Site Visits;

within Section C.

E. Client Responsibilities

The following items will be provided by the Client and WithersRavenel will rely upon the accuracy and
completeness of this information:

b General:

o  Provide representative for communications and decisions;

Town Hall WR Project No. 06200328.01
November 15, 2021 Page |4




WithersRavenel

Qur People, Your Success,

e Coordination and designation of a primary contact for architect, contractor, and other
consultants engaged by the Client;

«  Provide in writing, any information as to Client's requirements for design;

= Provide any information needed to complete the Project not specifically addressed in the
Scope of Services;

«  Provide ali available information pertinent to the Project, including any GIS information,
reports, maps, drawings, and any other data relative to the Project;

« Examine all proposals, reports, sketches, estimates and other documents presented by the
Consultant and render in writing decisions pertaining thereto within a reasonable period so
as not to delay the services of the Consultant;

s  Give prompt written notice to Consultant whenever Client observes or otherwise becomes
aware of any defect in the Project or the services of Consultant;

= Provide access to property for Consultant and subconsultants;
e Discussions/negotiations with adjacent landowners;
o Acquire all off-site utility and/or construction easements required for this Project;

¢« Manage and coordinate the work of any subconsultants/subcontractors that are not
directly subcontracted through the Consultant;

«  All submittal, review, or permitting fees associated with the Project;
e Any legal representation requiring an attorney at law.

F. Compensation for Services

WithersRavenel proposes to provide the Basic Services outlined in Section C on a lump sum or hourly basis
with budgets as shown below plus reimbursable expenses in accordance with Exhibit Il. The amounts set
forth below have been determined based on the nature, scope and complexity of the Project as represented
in the information provided to WithersRavenel by Client prior to submittal of this proposal; subsequent
changes thereto may result in additional fees.

_TaskNo. Task Name

Task 1 Project Management $500
Task 2 Due Diligence $1,250
Task 3 Sketch Plan $1,750

TOTAL $3,500

{Hourly) Denotes hourly tasks. The fee budgets represented with hourly tasks are good faith estimates of what can be reasonably expected
during the performance of this contract.

Invoices will be issued monthly, based on the percentage of completion for each lump sum task and the
hourly rate for WithersRavenel personnel in accordance with Exhibit Il for hourly tasks, as accomplished
during the billing period. Payment is due upon receipt of invoice.

The above fees are based on the estimated timelines noted in Section B. Any adjustments to those timelines
may result in additional fees.

Consultant may alter the distribution of compensation between individual Tasks noted herein to be
consistent with services rendered but shall not exceed the total Lump Sum amount unless approved in
writing by the Client.

The attached Exhibit ll, Fee & Expense Schedule, is based on Consultant’s rates as of the date of this proposal
and may be subject to change for hourly tasks and any Additional Services that occur after any adjustments
to such rates go into effect,

Town Hall WR Project No. 06200328.01
November 15, 2021 Page |5




WithersRavenel

Our People. Your Success.

G. Acceptance

This proposal is valid 60 days from the date it is transmitted to Client. Receipt of an executed copy of this
proposal will serve as the written Agreement between WithersRavenel and Town of Liberty. All Exhibits
identified after the signature blocks below, including the Standard Terms and Conditions (Exhibit I and the
Fee & Expense Schedule (Exhibit Il), are incorporated herein and are integral parts of the Agreement.

OFFERED BY: ACCEPTED BY:
WithersRavenel TOWN OF LIBERTY

/\/ﬁ//ﬂ  November 15, 2021

Signature Date Signature Date

Damon Deguenne Brenda Hornsby Heind|

Name Name

Director/Librarian, Liberty Public

Client Success Manager Library

Title Title
L Wosan FE November 15,2021

Signatire ~ * Date

Daryl Riggins, PE

Name

Director of Government

Title

Attachments:

Exhibit I- Standard Terms and Conditions

Exhibit lI- Fee & Expense Schedule

Town Hall WR Project No. 06200328.01

November 15, 2021 Page |6




WithersRavenel

Our People. Your Success.,

EXHIBIT |

Standard Terms and Conditions

The proposal submitted by WithersRavenel, INC. ("CONSULTANT") is subject to the foliowing terms and conditions, which form an integral part of the
Agreement. By accepting the proposal, the services, or any part thereof, the CLIENT agrees and accepts the terms and conditions outlined below:

1. Payment:

a)  The CLIENT will pay CONSULTANT for services and expenses in
accordance with periodic invoices to CLIENT and a final invoice
upon completion of the services. Each invoice is due and payable
in full upon presentation to CLIENT. Invoices are past due after 30
days. Past due amounts are subject to interest at a rate of one and
one-half percent per month (18% per annum} on the outstanding
balance from the date of the invoice.

b)  If the CLIENT fails to make payment to the CONSULTANT within
45 days after the transmittal of an invoice, the CONSULTANT
may, after giving 7 days written notice to the CLIENT, suspend
services under this Agreement until all amounts due hereunder are
paid in full. If an invoice remains unpaid after 90 days from invoice
date, the CONSULTANT may terminate the Agreement. If
Consultant initiates legal proceedings to collect the fees owed,
Consultant shall also be entitled to recover the reasonable
expenses of collection including attorney's fees.

2. Notification of Breach or Defauit: The CLIENT shall provide prompt
written notice to the CONSULTANT if CLIENT becomes aware of any breach,
error, omission, or inconsistency arising out of CONSULTANT's services or
any other alleged breach of contract or negligence by the CONSULTANT. The
failure of CLIENT to provide such written notice within ten (10) days from the
time CLIENT became aware of the fault, defect, error, omission,
inconsistency, or breach, shall constitute a waiver by CLIENT of all claims
against the CONSULTANT arising out of such fault, defect, error, omission,
inconsistency, or breach. Emails shall be considered adequate written notice
for purposes of this Agreement.

3. Standard of Care: CONSULTANT shall perform its services in a
professional manner, using that degree of care and skill ordinarily exercised
by and consistent with the standards of professionals providing the same
services in the same or a similar locality as the Project. THERE ARE NO
OTHER  WARRANTIES, EXPRESSED OR [IMPLIED, INCLUDING
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE THAT WILL OR CAN ARISE OUT OF THE SERVICES PROVIDED
BY CONSULTANT OR THIS AGREEMENT.

4.  Waiver of Consequential Damages/Limitation of Liability: CLIENT
agrees that CONSULTANT'’s aggregate liability for all claims that may be
asserted by CLIENT is limited to $50,000 or to the fee paid to CONSULTANT
under this Agreement, whichever is greater. Both CLIENT and CONSULTANT
hereby waive any right to pursue claims for consequential damages against
one another, including any claims for lost profits.

5. Representations of CLIENT: CLIENT warrants and covenants that
sufficient funds are available or will be available upon receipt of
CONSULTANT's invoice to make payment in fulf for the services rendered by
CONSULTANT.

6. Ownership of Instruments of Service: All reports, plans, specifications,
field data and notes and other documents, including all documents on
electronic media, prepared by the CONSULTANT as instrument of service,
shall remain the property of the CONSULTANT. The CONSULTANT shall
retain all common law, statutory and other rights, including the copyright
thereto. In the event of termination of this Agreement and upon full payment
of fees owed to CONSULTANT, CONSULTANT shall make available to
CLIENT copies of all plans and specifications.

7. Change Orders: CONSULTANT will treat as a proposed change order
any written or oral order (including directions, instructions, interpretations, or
determinations) from CLIENT which requests changes in the Agreement or
CONSULTANT's Scope of Services. If CONSULTANT accepts the proposed
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change order, CONSULTANT will give CLIENT written notice within ten (10)
days of acceptance of any resulting increase in CONSULTANT's fees.

8. Opinion of Cost/Cost Estimates: Since the CONSULTANT has no
control over the cost of labor, materials, equipment or services furnished by
others, or over methods of determining prices, or over competitive bidding or
market conditions, any and all opinions as to costs rendered hereunder,
including but not limited to opinions as to the costs of construction and
materials, shall be made on the basis of CONSULTANT'S experience and
qualifications and represent its reasonable judgment as an experienced and
qualified professional familiar with the construction industry; but the
CONSULTANT cannot and does not guarantee the proposals, bids or actual
costs will not vary significantly from opinions of probable costs prepared by
it. If at any time the CLIENT wishes assurances as to the amount of any costs,
CLIENT shall employ an independent cost estimator to make such
determination.

9. Assignment and Third Parties: Nothing under this Agreement shall be
construed to give any rights or benefits in this Agreement to anyone other
than the CLIENT and CONSULTANT, and all duties and responsibilities
undertaken pursuant to this Agreement will be for the sole and exclusive
benefit of the CLIENT and the CONSULTANT and not for the benefit of any
other party. Neither the CLIENT nor the CONSULTANT shall assign, sublet,
or transfer any rights under or interests in this Agreement without the written
consent of the other, which shall not be unreasonably withheld. However,
nothing contained herein shall prevent or restrict the CONSULTANT from
employing independent subconsultants as the CONSULTANT may deem
appropriate to assist in the performance of services hereunder.

10. Project Site: Should CLIENT not be owner of the Project site, then
CLIENT agrees to notify the site owner of the possibility of unavoidable
alteration and damage to the site. CLIENT further agrees to indemnify,
defend, and hold harmless CONSULTANT against any claims by the CLIENT,
the owner of the site, or persons having possession of the site which are
related to such alteration or damage.

11. Access to Site: CLIENT is responsible for providing legal and
unencumbered access to site, including securing all necessary site access
agreements or easements, to the extent necessary for the CONSULTANT to
carry out its services.

12, Survival: All of CLIENT’s obligations and liabilities, including but not
limited to, its indemnification obligations and limitations of liability, and
CONSULTANT's rights and remedies with respect thereto, shall survive
completion, expiration or termination of this Agreement.

13. Termination: Either party may terminate the Agreement with or without
cause upon ten (10) days advance written notice, if the other party has not
cured or taken reasonable steps to cure the breach giving rise to termination
within the ten (10) day notice period. If CLIENT terminates without cause or
if CONSULTANT terminates for cause, CLIENT will pay CONSULTANT for all
costs incurred, non-cancelable commitments, and fees earned to the date of
termination and through demobilization, including any cancellation charges of
vendors and subcontractors, as well as demobilization costs.

14. Severability: If any provision of this Agreement, or application thereof
to any person or circumstance, is found to be invalid then such provision shail
be modified if possible, to fulfill the intent of the parties as reflected in the
original provision. The remainder of this Agreement, or the application of such
provision to persons or circumstances other than those as to which it is held
invalid, shall not be affected thereby, and each provision of this Agreement
shall be valid and enforced to the fullest extent permitted by applicable law.

15, No Waiver: No waiver by either party of any default by the other party
in the performance of any provision of this Agreement shall operate as or be
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construed as a waiver of any future default, whether like or different in
character.

16. Merger, Amendment: This Agreement constitutes the entire Agreement
between the CONSULTANT and the CLIENT and all negotiations, written and
oral understandings between the parties are integrated and merged herein.
This Agreement can be supplemented and/or amended only by a written
document executed by both the CONSULTANT and the CLIENT,

17. Unforeseen Occurrences: If, during the performance of services
hereunder, any unforeseen hazardous substance, material, element of
constituent or other unforeseen conditions or occurrences are encountered
which affects or may affect the services, the risk involved in providing the
service, or the recommended scope of services, CONSULTANT will promptly
notify CLIENT thereof, Subsequent to that notification, CONSULTANT may:
(a) if practicable, in CONSULTANT’s sole judgment and with approval of
CLIENT, complete the original Scope of Services in accordance with the
procedures originally intended in the Proposal; {b) Agree with CLIENT to
modify the Scope of Services and the estimate of charges to include study of
the previously unforeseen conditions or occurrences, such revision to be in
writing and signed by the parties and incorporated herein; or {c) Terminate
the services effective on the date of notification pursuant to the terms of the
Agreement.

18. Force Majeure: Shouid completion of any portion of the Agreement be
delayed for causes beyond the control of or without the fault or negligence
of CONSULTANT, including force majeure, the reasonable time for
performance shall be extended for a period at least equal to the delay and the
parties shall mutually agree on the terms and conditions upon which
Agreement may be continued. Force majeure includes but is not restricted to
acts of God, acts or failures of governmental authorities, acts of CLIENT's
contractors or agents, fire, floods, epidemics, pandemics, riots, quarantine
restrictions, strikes, civil insurrections, freight embargoes, and unusually
severe weather,

19. Safety: CONSULTANT is not responsible for site safety or compliance
with the Occupational Safety and Health Act of 1970 ("OSHA?). Job site
safety remains the sole exclusive responsibility of CLIENT or CLIENT's
contractors, except with respect to CONSULTANT'S own employees.
Likewise, CONSULTANT shall have no right to direct or stop the work of
CLIENT's contractors, agents, or employees.

20. Dispute Resolution/Arbitration: Any claim or other dispute arising out
of or related to this Agreement shall first be subject to non-binding mediation
in accordance with the then-current Construction Industry Mediation
Procedures of the American Arbitration Association {("AAA”). If mediation is
unsuccessful, such claim or other dispute shall be subject to arbitration in
accordance with the AAA’s then-current Construction Industry Arbitration
Rutes. Any demand for arbitration shall be filed in writing with the other party
and with the American Arbitration Association. CLIENT agrees to the
inclusion in such arbitration (whether by initial filing, by joinder or by
consolidation) of any other parties and of any other claims arising out of or
relating to the Project or to the transaction or occurrence giving rise to the
claim or other dispute between CLIENT and CONSULTANT.

21. Independent Contractor: In carrying out its obligations, CONSULTANT
shall always be acting as an independent contractor and not an employee,
agent, partner, or joint venture of CLIENT. CONSULTANT's work does not
include any supervision or direction of the work of other contractors, their
employees or agents, and CONSULTANT's presence shall in no way create
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any liability on behalf of CONSULTANT for failure of other contractors, their
employees, or agents to perform their work properly or correctly.

22. Hazardous Substances: CLIENT agrees to advise CONSULTANT upon
execution of this Agreement of any hazardous substances or any condition
existing in, on or near the Project Site presenting a potential danger to human
health, the environment or equipment. By virtue of entering into the
Agreement or of providing services, CONSULTANT does not assume control
of, or responsibility for, the Project site or the person in charge of the Project
site or undertake responsibility for reporting to any federal, state, or local
public agencies, any conditions at the Project site that may present a potential
danger to the public, health, safety, or environment except where required of
CONSULTANT by applicable law. In the event CONSULTANT encounters
hazardous or toxic substances or contamination significantly beyond that
originally represented by CLIENT, CONSULTANT may suspend or terminate
the Agreement. CLIENT acknowledges that CONSULTANT has no
responsibility as a generator, treater, storer, or disposer of hazardous or toxic
substances found or identified at a site. Except to the extent that
CONSULTANT has negligently caused such pollution or contamination,
CLIENT agrees to defend, indemnify, and hold harmless CONSULTANT, from
any claim or liability, arising out of CONSULTANT's performance of services
under the Agreement and made or brought against CONSULTANT for any
actual or threatened environmental pollution or contamination if the fault (as
defined in N.C.G.S. 22B-1{f)(7)) of CLIENT or its derivative parties (as defined
in N.C.G.S. 22B-1(f)(3)) is a proximate cause of such claim or liability.

23. Choice of Law: The validity, interpretation, and performance of this
Agreement shall be governed by and construed in accordance with the law of
the State of North Carolina, excluding only its conflicts of laws principles.

24, Construction Services: If construction administration and review
services are requested by the CLIENT, CLIENT agrees that such
administration, review, or interpretation of construction work or documents
by CONSULTANT shall not relieve any contractor from liability in regard to
its duty to comply with the applicable plans, specifications, and standards for
the Project, and shall not give rise to a claim against CONSULTANT for
contractor’s failure to perform in accordance with the applicable plans,
specifications or standards.

25, Field Representative: If CONSULTANT provides field services or
construction observation services, the presence of the CONSULTANT's field
personnel will only be for the purpose of providing observation and field
testing of specific aspects of the Project. Should a contractor be involved in
the Project, the CONSULTANT's responsibility does not include the
supervision or direction of the actual work of any contractor, its employees,
or agents. All contractors should be so advised. Contractors should also be
informed that neither the presence of the CONSULTANT's field
representative nor the observation and testing by the CONSULTANT shall
excuse contractor in any way for defects in contractor's work. It is agreed that
the CONSULTANT will not be responsible for job or site safety on the Project
and that the CONSULTANT does not have the right to stop the work of any
contractor.

26. Submittals: CONSULTANT's review of shop drawings and other
submittals is to determine conformity with the design concept only. Review
of shop drawings and submittals does not include means, methods,
techniques, or procedures of construction, including but not limited to, safety
requirements.

Effective September 14, 2020




WithersRavenel

Our People. Your Success.

EXHIBIT I

Fee & Expense Schedule

Fee & Expense Schedule

p eomatics Principa Principal $
Client Experience Manager $ 1951 {Geomatics Sr. Technical Consuitant { 190 | |Environmental Sr, Technical Consultant $ 190
Senior Project Manager 180 | |Geomatics Senior Manager 180 | |Environmental Project Professional V $ 175
Project Manager { 165 [Geomatics Project Manager |i g 150 | {Environmental Project Professional {V $ 160
i j Geomatics Project Manager | $ 1401 |Environmental Project Professional I} $ 145

Geomatics Project Professional Il $ 145 {Environmental Project Professional Il $ 135

Geomatics Project Professional | $ 130 |Environmental Project Professional | $ 125
Senior Project Engineer $ 180| {Geomatics CADIII $ 115 |Environmental Staff Professional lil $ 120
Project Engineer Ilf $  165| {Geomatics CAD I $ 100} |Environmental Staff Professional If $ 110
Project Engineer Il $ 150 | |Geomatics CADI $ 80| |Environmental Staff Professional | $ 100
Project Engineer | $ 140 | |Geomatics GIS Specialist $ 125 |Environmental Technician Il $ 95
Staff Professional Hi $ 130 | [Geomatics GIS Technician lli $ 110 |Environmental Technician | $ 80
Staff Professional i $  120]| [Geomatics GIS Technician Il $ 95 | iSenior Biologist/Wetlands Scientist g 150
Staff Professional | $ 100 | [Geomatics GIS Technician | $ 80| {Biologist/Wetlands Scientist Iil g 130
Lead Project Coordinator $  125| [Geomatics Remote Sensing Crew |l $ 260 |Biologist/Wetlands Scientist Il g 120
Senior Project Coordinator $  110| |Geomatics Remote Sensing Crew | 185 | {Biologist/Wetlands Scientist | $ 110
Project Coordinator il $ 951 [Geomatics SUE Crew 2 g 230 | |Senior Hydrogeologist g 170
Project Coordinator | $ 85| |Geomatics SUE Crew 1 165 | |Project Geologist Il (Sr. Proj. Geologist) 145
Senior Designer $  145| |Geomatics Survey Crew lll (3 Man) 205 | {Project Geologist | $ 125
Designer If $ 125 [Geomatics Survey Crew ll (2 Man) b 165 | |[Staff Geologist 1| $ 115
Designer | $ 115} [Geomatics Survey Crew| 135 | |Staff Geologist | $
Senior CAD Technician $ 1201 [Survey Crew Member $ 65
CAD Technician i $ 100} [Geomatics Survey Technician IV $ 110 |Office Administrator lif $ 105
CAD Technician | $ 90| [Geomatics Survey Technician il $  100| |Office Administrator Ii $ 100

Geomatics Survey Technician |l $ 75| {Office Administrator | $ 95
Zoning Specialist $  230| |Geomatics Survey Technician | 3 451 |Marketing Administration $ 75
Senior Landscape Architect $ 170 i Administrative Assistant Il $ 85
Landscape Architect ll} $ 155| [F&AM Principal Consultant 190 | {Administrative Assistant If $ 75
Landscape Architect |1 $ 140| [F&AM Senior Project Manager $ 175 |Administrative Assistant | $
Landscape Architect | $  130| [F&AM Senior Technical Consultant b 155 Xpen:
Landscape Designer |l $  120]| |F&AM Project Manager $ 140 |Bond Prints (Per Sheet) $ 175
Landscape Designer | $  110| {F&AM Project Consultant I $ 105 [Mylar Prints (Per Sheet) $ 11.00
Senior Planner $  160| [F&AM Project Consultant | $ Mileage Per IRS
Planner il $ 140 i Delivery - Project Specific (Distance & Priority)
Planner 1 $ 120 Subcontractor Fees (Markup) 115
Planner | $ 105 |Senior Construction Manager Expenses / Reprod. / Permits {Markup) 1.15
Planning Technician $ 95| [Construction Manager Il $

Construction Manager | $

Senior Resident Project Representative $ 120

Resident Project Representative Il $§ 110

Resident Project Representative || 3 95

Resident Project Representative | k. 80

Effective January 1, 2021 - Schedule is subject to change.
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