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TOWN OF LIBERTY
239 S. Fayetteville Street | PO Box 1006 | Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Town Council Council Meeting
June 28, 2021 - 5:30 P. M.

Call to Order

1.1.
1.2

Pledge of Allegiance
Invocation / Moment of Silence

Adoption of Agenda

Swearing in Scott Kidd Town Manager

Code Enforcement Report - Brandon Emory

Public Hearing economic development appropriations - EDC

Vote - appropriation $6,000.00 EDC

Public Hearing economic development appropriations - Liberty Chamber

Vote- appropriation of $10,000.00 Liberty Chamber of Commerce

Public Hearing - RZ-21-1

Vote Rezone 605 S Asheboro Street from CU-B2 Commercial to R12 Residential
Approval of Minutes

11.1
11.2
1.3
1.4
1.5

May 17, 2021 - Work Session
May 24, 2021 - Council Meeting
May 24, 2021- Closed Session #1
May 24, 2021 -Closed Session #2
May 24, 2021- Closed Session #3

Consent Agenda

12.1
12.2
12.3
12.4
12.5
12.6
12.7
12.8
12.9
12.10
12.11
12.12
12.13

Consideration of Fee Schedule and Resolution

Adoption of CIP’s

Adoption of Water/Sewer CIP

Appointment of Les Caison Iil Patterson Cottage Committee
ASADRA Resolution

ASADRA Project Budget Ordinance

Road Closure Fireworks - July 10, 2021

Staff Recommendation - Property/Liability Insurance NCLM
Budget Amendment #44

Budget Amendment #45

Budget Amendment #46

AlA Water Resolution

Finance Report



13.

14.
15.

16.
17.
18.

19

20.

Old Business

13.1  May Finance Report

New Business

Administrative Reports

15.1  Manager's Report

Committee Reports

Council Comments

Mayor Comments

Closed Session per GS 143-318.11 (5)
Adjourn



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda item Cover Sheet

Meeting Date:

June 28, 2021

Iltem:

Swearing in Scott Kidd Town Manager

Attachment:

No

Brief Description:

Scott Kidd will be sworn in as Liberty’s Town Manager.

Staff Recommendation:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

June 28, 2021

Iltem:

Code Enforcement Report - Brandon Emory

Attachment:

Yes

Brief Description:

Brandon Emory will give Code Enforcement Update

Staff Recommendation:

Receive report and discuss.




PROTECTING NIAIITY DRI IFF

Alliance Code Monthly Report Updated

Enforcement LLC Town of Liberty June 22nd 2021
ADDRESS VIOLATION STATUS
305 S Murphy St MH/OL/JV/JP
312 W Starmount Ave MH
729 W Swannanoa Ave MH/OL/]JP
303 S New St OL
131 N Foster St MH/OL/JP
808 W Dameron Ave MH/OL
309 S New St OL
553 Maplewood Cir OL
504 W Dameron Ave JV
705 W Swannanoa Ave OL
202 S Murphy St JP
905 W Swannanoa Ave JP
112 Keeter Ct |P
303 N Asheboro St MH
213 S New St JP
142 W Frazier Ave MH
415 W Dameron Ave MH
122 E Dameron Ave JV/IP
309 S Murphy St JP
509 N Foster St. JV
448 W Swannanoa Ave JV
183 S Fayetteville St JP
533 S Fayetteville St A%
101 E Luther Ave JP/IV
417 E Kime Ave OL
165 S Fayetteville St OL
147 S Valley St OL
309 S Carter St JP
704 S Kirkman St OL
204 S Kirkman St OL
203 W Brower Ave OL
236 S Asheboro St OL
724 W Swannanoa Ave OL
460 W Swannanoa Ave OL
227 N Asheboro St OL
418 W Brower Ave OL
521 W Starmount Ave OL




Naie?

PROTFCTING OLIALITY OF L IFF

Alliance Code Monthly Report Updated
Enforcement LLC Town of Liberty June 22rd 2021

203 W Raleigh St OL

209 W Raleigh St OL

446 E Swannanoa Ave OL

630 Logan Ln OL

454 E Butler St 1\

601 E Butler St |P

402 W Bowman St |P

618 W Swannanoa Ave Jv

804 S Kirkman St 1\

105 S Carter St JP

206 S Kirkman St vV

411 S Kirkman St JV

123 E Highfill St OL

212 S Fayetteville St OL

409 S Fayetteville St P

705 W Swannanoa Ave OL

MONTHLY HIGHLIGHTS

Contact continues to be made with all owners of open cases.
OL cases continue to be open. JV and JP cases are still being opened.
905 W Swannanoa Ave. has been working on the property clean up and
removal of trash/fallen structure. Work is being made.

e Complaint received on 446 E Swannanoa. OL case has been opened.
630 Logan Ln. OL case has been opened. NOV has been mailed.




PROTECTING OLIATITY OF | IFF

Alliance Code Monthly Report Updated
Enforcement LLC Town of Liberty June 220d 2021
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Town of Liberty

Capital Improvement Plan
(CIP)

2021 -2030

Adopted

Filmore York, Mayor Date

Attest:

Jessica Brown, Town Clerk
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SECTION 1 GOAL STATEMENT

The Town of Liberty will continue to provide the best drinking water in Randolph County,
provide wastewater collection and treatment, and proactively and continuously prepare to
provide these services into the future.



SECTION I1 DESCRIPTION OF PROJECT AREA

The Town of Liberty’s population estimate as of 2019 according to American FactFinder is
2,658. The town is estimated to have grown by less than 1 percent since 2010 and actually
remained flat or fell about 0.1 percent between the 2000 and 2010 Census. Liberty is
approximately 61 percent people who are white and approximately 18 percent people who are
African-American and 24 percent persons of Hispanic or Latino descent. The remainder of the
population is composed of people who are of unspecified descent, American-Indian or multiple

races.

Table I1-1 Local and Statewide Population and Economic Statistics

Name Population Poverty Median Household
(2019 Estimate) Rate Income (2018)
Town of Liberty 2,658 27.8 $39,665
North Carolina 10,488,084 14.0 $52,413

A. LAND AREA CONFIGURATIONS AND TOPOGRAPHY

Topography

The Town of Liberty contains generally hilly terrain with elevations ranging from approximately
725 to 780 feet above mean sea level (MSL), according to the Randolph County Geographic
Information System (GIS). The Town is centered near the highest elevation and slopes generally
decrease toward the municipal boundary. The highest point, of approximately 780 feet above
MSL, is found around Greensboro Street.

Soils

Based on Natural Resources Conservation Service (NRCS) mapping, the most common soil
types in the Town are Georgeville urban land complex and Georgeville silty clay loam, as shown
in Table 1. Fourteen (14) additional soil types are found in the vicinity of the Town, though none

of these is found on more than five percent (5%) of the examined land area.



Table I Major soil types in and around the Town of Liberty

. L. Slope Portion of )
Abbreviation Name (%) area (%) Drainage
Georgeville-
GeB2 Silty Clay 2-8 21 well drained
Loam
Georgeville
GmC Urban Land 2-10 38 well drained
Complex
Georgeville
GeC2 silty clay 8-15 6.3 well drained
loam
GaC Georgeville | ¢ s 53 well drained
Silt Loam

Source: NRCS Mapping

Important and Prime Farmland

According to the NRCS, the Georgeville Silty Clay Loam within Liberty are considered prime

farmland. The Georgeville Silt Loam and Georgeville silty clay loam are considered farmland of

statewide importance.

Forest Resources

Some forest resources are present within the Town of Liberty, which are typical of the Piedmont

region with a mixture of hardwoods and pines.

Wetlands

According to National Wetland Inventory (NWI) mapping, there are several identified wetlands

throughout Liberty. These wetlands are primarily riparian along streams and rivers including the

headwaters of the Rocky River.




Floodplains
The Town of Liberty is located near the top of several drainages. These drainages have mapped

floodplains that begin near the Town limits and generally flow outward away from the Town.

Historic Properties
The Town of Liberty has a rich history and has numerous historic properties. A historic district
was included on the National Registry in 2000 around the focused around the railroad which is

central to the Town’s history.

Water Resources

Several surface waters are located in and around the Town. It is located in the Cape Fear River
basin and is primarily the headwaters for the Rocky River however the northernmost portion of
Town drains to the Haw River. The main branch of the Rocky River begins south of Town while

the North Prong passes by on the east side of Town..



SECTION III DESCRIPTION OF EXISTING FACILITIES

A. General Status

Liberty has a proud history when it comes to their water and sewer service. In the late 1920’s,
there was one of many large fires in the downtown district. As a result, the mayor at the time
began installing the first ground well, water storage tank and water distribution lines in 1926. In
the 1940’s, completed sometime between 1946-1948, the original wastewater treatment plant
was constructed. It was a trickle system that discharged into the North Rocky River Prong, which
belongs to the Rocky River Watershed and eventually ends up in the Cape Fear River. In 1964,

the wastewater collection system was expanded and the old trickle filter plant doubled in size..

In the late 1980’s, the trickle filter system was abandoned and a sewer sprayfield and lagoon was
installed. The current wastewater treatment plant consists of a 16 acre lagoon and over 100 acres
of spray fields. The current treatment capacity is 550,000 gallons per day; however due to inflow

and infiltration, the WWTP can at times take in as much as 2-3 million gallons per day when it

rains

TasLE ITI-2

WATER AND SEWER CUSTOMERS o
Customenrs Water Sewer
Residential 1201 1084

Non-Residential | 174 199




TasBLE ITE-2

FY 20-18 LiBERTY FEE SCHEDULE FOR WATER

First 3,000 gallons o $16.00

Cost per 1,000 Gallons

3,001-6,000 Gallons $3.72

6,001-25,000 Gallons $3.85

Over 25,000 Gallons $4.02

Connection Charge (3/4”) $250 + cost of tap
~ OUTOF TOWN

First 3,000 gallons $27.23

Cost per 1,000 Gallons

3,001-6,000 Gallons $7.15

6,001-25,000 Gallons $7.45

Over 25,000 Gallons $7.85

Connection Charge

$500 + cost of tap




TasLE ITI-3
FY 2017-18 LiBERTY FEE SCHEDULE FOR SEWER

Base Rate | - | $10.69

Cost per 1,000 Gallons

0-3,000 Gallons $4.40

3,001-6,000 Gallons $4.73

6,001-25,000 Gallons $4.83

Over 25,000 Gallons $4.95

Connection Charge (4”) $250 + cost of tap
OUT OF TOWN

Base Rate $15.69

Cost per 1,000 Gallons

0-3,000 Gallons $8.51

3,001-6,000 Gallons $9.15

6,001-25,000 Gallons $9.40

Over 25,000 Gallons $9.77

Connection Charge $500 + cost of tap

B. EXISTING CAPACITY

Wastewater System

The existing wastewater system has a capacity of 550,00 gpd utilizing a wastewater irrigation
system. Existing flows vary widely due to I/I but typically average approximately 0.3 MGD
leaving approximately 0.25 MGD of available capacity. Wet weather flows can exceed 3-4 MGD
which have resulted in bypasses and overflows at the WWTP pump station.



Water System

Available supply from the Town’s groundwater supply wells is 0.559 MGD. The service area
demand is currently approximately 0.1741 MGD and utilizes approximately 31% of the available
capacity. The system has a remaining capacity of approximately 0.3849 MGD and is not
anticipated to need additional capacity in planning period unless substantial growth occurs such

as the development of the Greensboro-Randolph Megasite.

C. PRESENT CONDITION

Wastewater System

The current sanitation sewer collection system consists of 6-inch through 12-inch gravity lines, 7
sanitation sewer pumping stations and associated force mains. Major sewer installation around

Liberty occurred in 1927, 1954 1963, and 1969.

Between the years of 2000 thru 2008, the Town of Liberty made some major improvements to
the current collection system. There was a three phase inflow and infiltration (I/T) project that
replaced approximately 3,500 linear feet of sewer line, replaced approximately 25 manholes with
new ones, and completed 2,000 linear feet of slip lining. This project was a big improvement to
reduce the I/ from the system. Along with the project, the Town ear marked one hundred
thousand dollars ($100,000) for rehabilitation of manholes throughout town. This was another
major project to reduce the I/l in the system. The Collection System was included in the
Water/Sewer Capacity Study and the GIS mapping. The mapping indicates all lines, manholes,
lift stations, etc. that are associated with the collection system. Along with the phase of I/I
improvements, all old and outdated generators were replaced with new ones. This makes all

generators current in age.

During 2009, the Town replaced 3,000 linear feet of 8” sewer line and manholes from Frazier

Avenue to the Kinro pump station. This replaced the old terra cotta pipe that was installed back



in the 1950’s. This outfall line has experienced numerous backups and overflows due to
misaligned joints and deterioration and also is a source of inflow and infiltration. The upgrade
will be a major improvement to our efforts to replace or rehab the remaining older sewer lines in

the collection system.

During 2019-2020 Budget year, there were some major issues with the UltraCraft Lift Station.
Due to thesc issues, the lift station was completely rehabilitated. All aspects of the lift station

were upgraded including propellers, rails, and electrical panel upgrades.

The future demands on the sanitation sewer collection will necessitate continual upgrading of the
aging and antiquated sewer systems. The 10-year goal will be to continue replacement of the
1927 system and replacement of most of the 1954 system. The plan also provides for
replacement of major maintenance equipment required during the 10-year period. Also, the town

will be working on completing all manhole rehabilitation that is left in the system.

The current wastewater treatment plant is at the 33-year operational mark and is in need of
upgrading. With the inflow/infiltration (I/I) upgrading, it has reduced some of the flow at the
WWTP. We highly desire to comply with state standards and totally reduce the overflow issues
at the soonest possible opportunity. Upgrading the head works of the plant will greatly assist in
our efforts as well as upgrading our influent pumps to handle the flows and take them to the
lagoon. Our current upgrade plan includes an automated bar screen for less operation and
maintenance as well as adding SCADA to the head works which will be instrumental in our 10

year capital improvement plan.

During 2019-2020 budget year, one of the irrigation pumps and motor at the WWTP was pulled
and rebuilt. These pumps and motors have been extremely reliable and have not had any
maintenance done to them since they were installed in 1987. In the near future, we need to have

the other irrigation pump and motor rebuilt.



Water System

The current water supply is provided by 9 deep wells with capacities ranging from 45 gallons per
minutes (gpm) to 220 gallons per minute (gpm). The distribution system consists of 2-inch
through 12-inch water lines with storage capacities provided by 3 elevated storage tanks with a
total capacity of 950,000 gallons. All residents of the Town of Liberty are served by the existing
water system. The system serves over 1,200 residential customers, and approximately 200
commercial, industrial, and institutional customers. Three water tanks provide a total of

approximately 0.95 million gallons in elevated storage.

Future demands will necessitate the increase of the back bone of the water distribution system by
the addition of 12-inch pipes to provide for looping of the water system. Some minor looping of

the system will require the connection of existing 6-inch and 8-inch water lines.

It is also anticipated that our water system will require additional wells to furnish our town with
the quality and quantity of clean water required. Standby generators will also be installed at the
majority of the wells in order that the Town can be assured of a continuous water supply during
emergency events. The Town will continue to upgrade its meters with new models that could be

modified for automated reading devices.

In fiscal year 2021/2022, the Town will continue replacing old water valves and hydrants with
new ones. Our new software for our financials has a work order system integrated in. This new
system should help us track work orders and help us track problematic areas in our system. This
will allow for better customer service to the citizens of Liberty. The goal is to replace two if the
generators on Well 1 and 4 to ensure we can manage water needs during long sustained outage

periods.

The Town has entered into a 10 year maintenance/management contract for the Water Tanks
which will include annual inspection, scheduled exterior and interior painting and scheduled

washouts on all three tanks.



D. PREVIOUSLY COMPLETED STUDIES AND ASSESSMENTS

The Town previously completed a water and sewer system CIP in 2013 and this CIP serves to
update that document. The priorities are similar between the prior CIP and this current
document. The Town has also had mapping work done to assess the length and location of water

and sewer lines and appurtenances in these systems.

George E. Kurz, P.E. performed an I/I evaluation for the Town of Liberty in 2017. The analysis
reviewed water and sewer billings and flow at the irrigation system and noted that I/] is
approximately 40% of the influent flow to the WWTP. Based on this information /I reduction
remains a high priority for sewer system improvements.

The Town was awarded a Golden LEAF grant to conduct flow monitoring and smoke testing of
the entire collection system in order to identify and prioritize repairs that have been contributing
to inflow and infiltration. These tests were completed in 2019 and gave the Town on overview
of all the problematic areas in the collections system. The Town was then awarded another
Golden LEAF grant to target certain sewer sections that were damaged due to recent storms.
These areas are set to be replaced/repaired in 2020. The Town is also applying for various Asset

management grants to help determine all our assets in our system.

The Town was awarded a Community Development Block Grant (CDBG) for Infrastructure
through the Division of Water Infrastructure in the amount of $2,000,000 in 2018. This grant will
fund the rehabilitation and replacement of approximately 15,000 linear feet of sewer line in the
vicinity between S. Carolina and S. Murphy, and W, Swannanoa and W. Kime including
manholes, laterals and related appurtenances. The Town has also received an ASADRA grant to
upfit 2 lift stations and replace some existing lines. The Town also has been awarded two asset

inventory assessment grants, one water and one sewer, which will help update this document



even further and prioritize everything in our system again. These projects are well underway and

will be completed over the next few years.

E. SPECIFIC LIMITATIONS
There are no known specific limitations to the Town of Liberty water and sewer systems. The

community is located near the top of the watershed and has limited access to large waterways
which has required the Town to depend on wells for water supply and wastewater irrigation for

wastewater disposal as opposed to surface water alternatives.

F. LONG TERM POTENTIAL ALTERNATIVES

The Town anticipates continuing to utilize the existing water and sewer systems during the
planning period without substantive changes. The current focus is on improving the condition of
the existing facilities to help them to operate as efficiently as possible. By continuing to make
improvements to the water distribution system to reduce water loss and to the collection system
to remove I/l it is anticipated that the current capacities will be sufficient to meet demands during

a 20 year planning period.



SECTION IV DESCRIPTION OF KNOWN DEFICIENCIES

A. CAPITAL OUTLAY NEEDS (10 YEAR HORIZON)

A total of 71 projects were identified to be included in the Capital Improvements Plan over the
next 10 years. These projects are identified in no particular order and a prioritization matrix was
performed after listing of the projects to identify the highest priority projects for the Town. Note
that the majority of projects are budgeted as a single lump sum however some projects are

anticipated to be ongoing work and have been budgeted as annual expenses.

Water Svstem Projects

Project # Project Name Estimated Cost
Project 1 Update 1415 Water Meter and Software $300,000.00

Description: Project consists of upgrades to the existing water meters and billing software. A
remote read meter system would be installed to improve efficiency for meter reading to allow
Town staff more time for other work. Upgraded water meters are also anticipated to improve
accuracy and water loss accounting.

Project 2 Water Tank Maintenance on 3 tanks $75,000.00/year
Description: The Town has 3 elevated water storage tanks which require annual inspections and
ongoing maintenance of interior and exterior coatings. This project consists of cost for a
maintenance contract with a vendor to provide all tank maintenance on these facilities.

Project 3 Replace Backhoe to replace 1994 backhoe $110,000.00
Description: The Town has a backhoe that is nearing the end of its useful life and will need to be
replaced in the near future. This equipment is frequently used for water system maintenance but
can be used by other departments also.

Project 4 Well 2 Install New Generator $45,000.00
Description: Install a standby generator at Well 2 such that the well can be utilized during power
outages to maintain water supply for the town.

Project 5 Well 8 Install New Generator $45,000.00
Description: Install a standby generator at Well 2 such that the well can be utilized during power
outages to maintain water supply for the town.

Project 6 Well 4 Improvements $150,000.00
Description: Well improvements at Well 4 include replacement of the well building, replacing
piping and valves in the well, electrical equipment and installation of a new standby generator to
allow the well to be used during power outages.



Project 7 Well 1 Replace Plumbing & New Generator $75,000.00
Description: Well improvements at Well 1 include replacement of the piping and valves at the
well and installation of a new standby generator to allow the well to be used during power
outages.

Project 8 Replace Utility Truck to replace 1998 Utility Truck $80,000.00
Description: This item includes replacement of the main utility truck which is approximately 20
years old. The truck is used for general maintenance activities and to tow other equipment to the
project sites when needed.

Project 9 Replace/Rehab Water Mains $100,000.00/year
Description: The Town’s water system is in fair to poor condition and has had substantial water
loss primarily caused by leaking water lines. This item will serve as an annual budget to replace
water lines as identified by the utility director as the highest priority lines.

Project 10  Update SCADA for Wells and Tanks $25,000.00/year
Description: Existing wells have older SCADA equipment or are lacking SCADA equipment
entirely. This item is an annual budget item to upgrade the SCADA systems to bring them up to
current standards.

Project 11 ~ Dump Truck to Replace 1998 Dump Truck $125,000.00
Description: This item includes replacement of the Town’s dump truck which is approximately
20 years old. The truck is used for general maintenance activities hauling of debris, fill material,
stone, and other materials required for water and sewer system repairs. - Replaced 9/20

Project23 2018 F-150 Truck #1 Mileage-14,211 $25,000.00
Description: This item is a part of the vehicle inventory list for the water department. This item
may or may not need replacing within this ten year CIP.

Project24  JohnDeere S0G Mini Excavator 360 hrs. $60,000.00
Description: This item is a part of the equipment inventory list for the water department. This
item is used both in the water and sewer departments to excavate lines that may need repairing or
replacing.

Project25  Well 1 10hp Pump Motor and Pump End $6,000.00
Description: This item is a part of the inventory list and is a crucial part in the water works
operation for the Town. This item will only need replacing if it is not in working condition.

Project26  Well 2 15hp Pump Motor and Pump End $7,000.00
Description: This item is a part of the inventory list and is a crucial part in the water works
operation for the Town. This item will only need replacing if it is not in working condition.

Project27  Well 2 Replace Plumbing $8,680.00
Description: Well improvements at Well 2 include replacement of the piping and valves at the
well.



Project 28  Well 4 20hp Pump Motor and Pump End $7,500.00
Description: This item is a part of the inventory list and is a crucial part in the water works
operation for the Town. This item will only need replacing if it is not in working condition.

Project29  Well 5 7.5hp Pump Motor and Pump End $7,000.00
Description: This item is a part of the inventory list and is a crucial part in the water works
operation for the Town. This item will only need replacing if it is not in working condition.

Project 30 Well 5 Improvements $150,000.00
Description: Well improvements at Well 5 include replacement of the well building, replacing
piping and valves in the well, electrical equipment and installation of a new standby generator to
allow the well to be used during power outages. - Replaced Bolts to stainless steel - 5/2020

Project 31  Well 6 15hp Pump Motor and Pump End $7,000.00
Description: This item is a part of the inventory list and is a crucial part in the water works
operation for the Town. This item will only need replacing if it is not in working condition.

Project 32  Well 6 Replace Plumbing $7.500.00
Description: Well improvements at Well 6 include replacement of the piping and valves at the
well.

Project 33 Well 6 50kw Natural Gas Generator $40,000.00

Description: This item is a part of the equipment inventory list. This item is used at Well 6
during a power outage event. This item will only need replacing when it is not in good working
condition.

Project 34  Well 8 15hp Pump Motor and Pump End $7,000.00
Description: This item is a part of the inventory list and is a crucial part in the water works
operation for the Town. This item will only need replacing if it is not in working condition.

Project 35~ Well 10 25hp Pump Motor and Pump End $10,000.00
Description: This item is a part of the inventory list and is a crucial part in the water works
operation for the Town. This item will only need replacing if it is not in working condition.

Project 36  Well 10 Replace Plumbing $7,872.00
Description: Well improvements at Well 10 include replacement of the piping and valves at the
well. New relay start stop switch installed 4/2020

Project 37  Well 10 50kw Generator $40,000.00
Description: Install a standby generator at Well 10 such that the well can be utilized during
power outages to maintain water supply for the town.

Project 38  Well 11 10hp Pump Motor and Pump End $6,000.00
Description: This item is a part of the inventory list and is a crucial part in the water works
operation for the Town. This item will only need replacing if it is not in working condition.



Project 39  'Well 11 30kw Generator $40,000.00
Description: This item is a part of the equipment inventory list. This item is used at Well 11
during a power outage event. This item will only need replacing when it is not in good working
condition.

Project 40  'Well 12 Pump Motor and Pump End $15,000.00
Description: This item is a part of the inventory list and is a crucial part in the water works
operation for the Town. This item will only need replacing when it is not in working condition.

Project 41  Well 12 75kw Generator $50,000.00
Description: This item is a part of the equipment inventory list. This item is used at Well 12
during a power outage event. This item will only need replacing when it is not in good working
condition.

Sewer System Projects

Project # Project Name Estimated Cost
Project 12 W. Kime Ave Lift Station Inflow Lines $500,000.00

Description: The proposed project includes the replacement or rehabilitation of sewer lines
tributary to the W. Kime Ave. lift station. The station has suffered a number of sewer overflows
and rehabilitation of the sewers is proposed to reduce infiltration and inflow. This lift station
primarily services to the area West of S. Asheboro Street and south of Swannanoa Ave. CDBG
Rehabilitation project in progress 6/21.

Project 13  Kinro Road Lift Station Inflow Lines $500,000.00
Description: The proposed project includes the replacement or rehabilitation of sewer lines
tributary to the Kinro Road lift station. The station has suffered a number of sewer overflows and
rehabilitation of the sewers is proposed to reduce infiltration and inflow. This lift station
primarily services to the area East of S. Asheboro Street and south of Swannanoa Ave.

Project 14A Engineering for By-Pass Pump Station Upgrade $25,000.00
Description: This project consists of the engineering work required for installation of
improvements to the main influent lift station at the wastewater treatment facility.

Project 14  By-pass Pump Station Upgrade $150,000.00
Description: This project consists of improvements to the main influent lift station at the
wastewater treatment facility to install a bypass pump station to increase the firm capacity and/or
provide flow equalization to reduce or eliminate sanitary sewer overflows that have occurred at
this location.

Project 15 Ultra-Craft Lift Station Upgrade $150,000.00
Description: This project consists of upgrading the pump station at the Ultra-Craft facility. The
existing pump station is a simplex pump station and has suffered reliability issues. The
improvements will include installation of a new duplex pumping system and standby power.



Completed 3/2020

Project 16 125 HP Pumps @ WWTP replace or rebuild $60,000.00
Description: This project consists of replacing or rebuilding the primary irrigation pumps at the
wastewater treatment plant. These pumps are at the end of their useful life and are expected to

need substantial improvements during the next few years. Rehabbed one pump and one motor
6/2020. Refurbished 2 impellers 5/21.

Project 17  WW Lagoon Sludge Gate Replacement $100,000.00
Description: The wastewater treatment lagoon has a 3 gate system with upper middle and lower
gates. This project consists of replacing the lower gate to improve functionality and screening
from the lagoon. The existing gate has allowed large debris and turtles to enter the pump system
resulting in pump failures.

Project 18  Industrial Lift Station Update (control panel and generator)  $150,000.00
Description: This project consists of upgrades to the Industrial Lift Station to improve
reliability. The improvements will include installation of a new pump control panel, and standby
generator with automatic transfer switch.

Project 19 2019 Backhoe $110,000.00
Description: The Town has a backhoe that is new and has years of use ahead. This equipment is
frequently used for sewer system maintenance but can be used by other departments also.

Project 20  Update SCADA for Lift Stations $25,000.00/year
Description: This project consists of upgrades to the SCADA at existing lift stations. Stations
have existing SCADA that is nearing the end of its useful life and the Town desires to upgrade
these systems to be compliant with current standards and other Town facilities.

Project21  Sewer Vac Truck $250,000.00
Description: This item consists of the purchase of a sewer Vac truck for sewer system cleaning
and maintenance. This equipment is critical to cleaning lines and pump stations and would allow
the Town to remove debris such that it does not cause further clogging downstream. A vac truck
may also be utilized for stormwater system maintenance to improve flows by keeping piping and
junction boxes clean.

Project 42 2355 JohnDeere Tractor $55,000.00
Description: This item is a part of the equipment inventory list for the sewer department. This

item is used at the Wastewater Treatment Plant for scraping roads and bush hogging around the
fields.

Project 43 2155 JohnDeere Tractor $55,000.00
Description: This item is a part of the equipment inventory list for the sewer department. This
item is used at the Wastewater Treatment Plant for the wicking of the fields.



Project 44  Bobcat Utility Vehicle $20,000.00
Description: This item is a part of the equipment inventory list. This item is used in everyday
activities around the Wastewater Treatment Plant. Replaced with 2018 Kubota UTYV,

Project45  Wright Zero Turn Mower 1000+hrs. $15,000.00
Description: This item is a part of the equipment inventory list. This item is used for grounds
maintenance at the Wastewater Treatment Plant.

Project 46  Hustler Zero Turn Mower 650hrs. $15,000.00
Description: This item is a part of the equipment inventory list. This item is used for grounds
maintenance at the Wastewater Treatment Plant.

Project 47  Kinro Lift Station (control panel) $100,000.00
Description: This item is a part of the equipment inventory list and is a crucial part in the
wastewater operation for the Town. This project would consist of upgrades on the pumps
electrical control panel.

Project 48  Kinro Lift Station 1 30hp Pumps $15,000.00
Description: This item is a part of the equipment inventory list and is a crucial part in the
wastewater operation for the Town. This project would consist of the replacement of one or both
Pump Motors.

Project 49  Kinro Lift Station Pump Impellers $9,225.00
Description: This project consists of replacing or rebuilding a counterclockwise and clockwise
impeller for the 30hp pumps.

Project 50  Kinro Lift Station 45kw Generator $45,000.00
Description: This item is a part of the equipment inventory list. This item is used at Kinro Lift
Station during a power outage event. This is a crucial item and will need to be replaced when it
1s no longer in working condition.

Project 51  Holt St. Lift Station (control panel) $100,000.00
Description: This item is a part of the equipment inventory list and is a crucial part in the
wastewater operation for the Town. This project would consist of upgrades on the pumps
electrical control panel.

Project 52 Holt St. Lift Station 2 10hp Pumps $10,000.00
Description: This item is a part of the equipment inventory list and is a crucial part in the
wastewater operation for the Town. This project would consist of the replacement of one or both
Pump Motors.

Project 53 Holt St. Lift Station Pump Impellers $6,700.00
Description: This project consists of replacing or rebuilding a counterclockwise and clockwise
impeller for the 10hp pumps.



Project 54  Holt St. Lift Station 30kw Generator $42,000.00
Description: This item is a part of the equipment inventory list. This item is used at Holt St. Lift
Station during a power outage event. This is a crucial item and will need to be replaced when it
is no longer in working condition.

Project 55  Kime St. Lift Station (control panel) $100,000.00
Description: This item is a part of the equipment inventory list and is a crucial part in the
wastewater operation for the Town. This project would consist of upgrades on the pump's
electrical control panel.

Project 56  Kime St. Lift Station 2 10hp Pumps $9,200.00
Description: This item is a part of the equipment inventory list and is a crucial part in the
wastewater operation for the Town. This project would consist of the replacement of one or both
Pump Motors. Replaced 2 pumps 3/21.

Project 57  Kime St. Lift Station Pump Impellers $6,700.00
Description: This project consists of replacing or rebuilding a counterclockwise and clockwise
impeller for the 10hp pumps.

Project S8  Kime St. Lift Station 30kw Generator $42,000.00
Description: This item is a part of the equipment inventory list. This item is used at Kime St.
Lift Station during a power outage event. This is a crucial item and will need to be replaced
when it is no longer in working condition.

Project 59  Starmount Lift Station (control panel) $100,000.00
Description: This item is a part of the equipment inventory list and is a crucial part in the
wastewater operation for the Town. This project would consist of upgrades on the pump's
electrical control panel.

Project 60  Starmount Lift Station 2 15hp Pumps $16,000.00
Description: This item is a part of the equipment inventory list and is a crucial part in the
wastewater operation for the Town. This project would consist of replacement of one or both
Pump Motors.

Project 61  Starmount Lift Station Pump Impellers $7,700.00
Description: This project consists of replacing or rebuilding a counterclockwise and clockwise
mmpeller for the 15hp pumps.

Project 62  Starmount Lift Station 45kw Generator $45,000.00
Description: This item is a part of the equipment inventory list. This item is used at Starmount
Lift Station during a power outage event. This is a crucial item and will need to be replaced
when it is no longer in working condition.

Project 63  Johnson Lift Station (control panel) $100,000.00
Description: This item is a part of the equipment inventory list and is a crucial part in the



wastewater operation for the Town. This project would consist of upgrades on the pump's
electrical control panel.

Project 64  Johnson Lift Station 2 15hp Pumps $16,000.00
Description: This item is a part of the equipment inventory list and is a crucial part in the
wastewater operation for the Town. This project would consist of replacement of one or both
Pump Motors.

Project 65  Johnson Lift Station Pump Impellers $7,700.00
Description: This project consists of replacing or rebuilding a counterclockwise and clockwise
impeller for the 15hp pumps.

Project 66  Johnson Lift Station 40kw Generator $42,000.00
Description: This item is a part of the equipment inventory list. This item is used at Johnson Lift
Station during a power outage event. This is a crucial item and will need to be replaced when it
1s no longer in working condition.

Project 67  Glenn Smith Lift Station (control panel) $100,000.00
Description: This item is a part of the equipment inventory list. At this time this is not a crucial
item. This lift station is a part of the second building for Americhem and is not in use.

Project 68  Glenn Smith Lift Station 2 6.7hp Pumps $8,000.00
Description: This item is a part of the equipment inventory list. This project would consist of
replacement of one or both Pump Motors.

Project 69  Glenn Smith Lift Station 27kw Generator $38,000.00
Description: This item is a part of the equipment inventory list. This item is used at Glenn Smith
Lift Station during a power outage event. This item will be crucial when the lift station is put into
service.

Project 70 'W.W.T.P ByPass 3 15hp Pumps $31,000.00
Description: This item is a part of the equipment inventory list and is a crucial part in the
wastewater operation for the Town. This project would consist of replacing all three Pump
Motors at the Wastewater Treatment Plant.

Project 71  W.W.T.P. ByPass Pump 75kw Generator $50,000.00
Description: This item is a part of the equipment inventory list. This item is used at the
Wastewater Treatment Plant Bypass Pump during a power outage event. This is a crucial item
and will need to be replaced when it is no longer in working condition.



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date: | June 21, 2021 and June 28, 2021

ltem: Budget Amendment #46

Attachment; Yes

Brief Description:

This amendment is to move funds from General Fund Appropriated to Library line items. This
is to cover construction and equipment needed for the improvement of the Library. (Monies
will be transferred from the Lowe Account into General Fund Appropriated.)

Staff Recommendation:

Discuss and approve.




Meceting Date June 28, 2021

|

Town of Liberty Budget Amendment (FY 2020-2021 #46) Council Approval Needed

BE IT ORDAINED, by the Liber
fiscal year 2020-2021, which was ad
follows. This amendment is to move funds from General Fun
items, This is to cover construction and e
(Monies will be ttansferred from the Low

Section 1: The following ex
the amounts indicated:

ty Town Council that the Town of Liberty Budget Ordinance for
opted on June 29, 2020, be amended as follows:
d Appropriated to Library line
quipment needed for the improvement of the Libraty.
e Account into General Fund Appropriated.)

penditures and revenues in the General Fund shall be increased by

10 Fund Expenditures
General Fund Line Item Budget Change Amended
Budget
Library Capital Outlay Building 10-6300-750 1,580 7,580 9,160
Library Capital Outlay Equipment 10-6300-760 2,310 4,565 6,875
Total Expenditures 3,890 12,145 16,035
10 Fund Revenues
General Fund Line Item Budget Change Amended
Budget
General Fund Appropriated 10-3990-000 204,146 12,145 216,291
Total Expenditutes 204,146 12,145 216,291
Prepared By: Kathy Bond, Finance Director
Reviewed By: Scott Kidd, Intetim Town Manager
Town Manager Initials:
ATTEST: Filmore Yotk, Mayor
Date;
Town Clerk

Date:




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | June 21, 2021 and June 28, 2021

item: AlA Resolution

Attachment: Yes

Brief Description:

This resolution is to accept the AIA Water State Reserve Grant for $150,000.00.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P.O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

RESOLUTION BY THE TOWN COUNCIL OF TOWN OF LIBERTY

WHEREAS, the North Carolina General Statutes Chapter 159G has created Asset Inventory
and Assessment grants to assist eligible units of government with meeting their water
infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered a State
Reserve Grant in the amount of $150,000.00 to perform asset inventory and assessment work,
and

WHEREAS, the Town of Liberty intends to perform said project in accordance with the agreed
scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
LIBERTY:

That The Town of Liberty does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award offer will be
adhered to.

That Scott Kidd Town Manager, and successors so titled, are hereby authorized and directed to
furnish such information as the appropriate State agency may request in connection with such
application or the project; to make the assurances as contained above; and to execute such
other documents as may be required by the Division of Water Infrastructure.

Adopted this June 28, 2021 at Liberty Town Council Meeting Town Hall Liberty, North Carolina.

Mayor

Attest: Town Clerk
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§ 143-318.11. Closed sessions.

(a) Permitted Purposes. - It is the policy of this State that closed sessions shall be
held only when required to permit a public body to act in the public interest as permitted in
this section. A public body may hold a closed session and exclude the public only when a
closed session is required:

(1)

@
€)

(4)

)

(6)

M

To prevent the disclosure of information that is privileged or confidential
pursuant to the law of this State or of the United States, or not considered
a public record within the meaning of Chapter 132 of the General Statutes.

To prevent the premature disclosure of an honorary degree, scholarship,
prize, or similar award.

To consult with an attorney employed or retained by the public body in
order to preserve the attorney-client privilege between the attorney and the
public body, which privilege is hereby acknowledged. General policy
matters may not be discussed in a closed session and nothing herein shall
be construed to permit a public body to close a meeting that otherwise
would be open merely because an attorney employed or retained by the
public body is a participant. The public body may consider and give
instructions to an attorney concerning the handling or settlement of a
claim, judicial action, mediation, arbitration, or administrative procedure.
If the public body has approved or considered a settlement, other than a
malpractice settlement by or on behalf of a hospital, in closed session, the
terms of that settlement shall be reported to the public body and entered
Into its minutes as soon as possible within a reasonable time after the
settlement is concluded.

To discuss matters relating to the location or expansion of industries or
other businesses in the area served by the public body, including
agreement on a tentative list of economic development incentives that
may be offered by the public body in negotiations, or to discuss matters
relating to military installation closure or realignment. Any action
approving the signing of an economic development contract or
commitment, or the action authorizing the payment of economic
development expenditures, shall be taken in an open session.

To establish, or to instruct the public body's staff or negotiating agents
concerning the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract or proposed
contract for the acquisition of real property by purchase, option, exchange,
or lease; or (ii) the amount of compensation and other material terms of an
employment contract or proposed employment contract.

To consider the qualifications, competence, performance, character,
fitness, conditions of appointment, or conditions of initial employment of
an individual public officer or employee or prospective public officer or
employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee. General personnel policy
issues may not be considered in a closed session. A public body may not
consider the qualifications, competence, performance, character, fitness,
appointment, or removal of a member of the public body or another body
and may not consider or fill a vacancy among its own membership except
in an open meeting. Final action making an appointment or discharge or
removal by a public body having final authority for the appointment or
discharge or removal shall be taken in an open meeting.

To plan, conduct, or hear reports concerning investigations of alleged
criminal misconduct.
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®) To formulate plans by a local board of education relating to emergency
response to incidents of school violence or to formulate and adopt the
school safety components of school improvement plans by a local board
of education or a school improvement team.

) To discuss and take action regarding plans to protect public safety as it
relates to existing or potential terrorist activity and to receive briefings by
staff members, legal counsel, or law enforcement or emergency service
officials concerning actions taken or to be taken to respond to such
activity.

(10)  To view a recording released pursuant to G.S. 132-1.4A.

(b) Repealed by Session Laws 1991, c. 694, s. 4.

(c) Calling a Closed Session. - A public body may hold a closed session only upon a
motion duly made and adopted at an open meeting. Every motion to close a meeting shall
cite one or more of the permissible purposes listed in subsection (a) of this section. A motion
based on subdivision (a)(1) of this section shall also state the name or citation of the law that
renders the information to be discussed privileged or confidential. A motion based on
subdivision (a)(3) of this section shall identify the parties in each existing lawsuit concerning
which the public body expects to receive advice during the closed session.

(d) Repealed by Session Laws 1993 (Reg. Sess., 1994), c. 570, s. 2. (1979, c. 655, s.
1; 1981, c. 831; 1985 (Reg. Sess., 1986), c. 932, 5. 5; 1991, c. 694, ss. 3, 4; 1993 (Reg. Sess.,
1994), c. 570, s. 2; 1995, c. 509, s. 84; 1997-222, s. 2; 1997-290, s. 2; 2001-500, s. 2; 2003-
180, s. 2; 2013-360, s. 8.41(b); 2014-79, s. 9(a); 2016-88, s. 3.)
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