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TOWN OF LIBERTY
239 S, Fayetteville Street | PO Box 10086 | Liberty, NC 27298
Office (336) 622-4276 | Fax (336) 622-2665
www.Liberty-NC.com

AGENDA
Town Council Work Session
March 15, 2021 - 5:30 P. M.

Call to Order

Adoption of Agenda

Audit Report - Steve Hackett

Information

4.1 Monthly Report

Administrative Reports

5.1 Manager’s Report

5.2 Finance Report

Old Business

6.1 Lead for NC (LFNC)

New Business

71 Sell of Surplus - PD Dodge Chargers

7.2 Fire Truck 1990 Pierce Lance Resolution 2021 - 14
7.3 David Honeycutt with McGill / Bid Tabulation
Committee Report

8.1 Police Department Building Committee Update - Del Pearce
Citizen Comments

Council Comments

Mayor Comment

Closed Session - Legal Matter GS 143.318.11 (3)
Adjourn



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | March 15, 2021

Item: Steve Hackett- Audit Report

Attachment: No

Brief Description:

Steve Hackett of William Huneycutt CPA is giving the annual audit report for the Town.

Staff Recommendation;

Discuss.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

March 15, 2021

Iltem:

Monthly Reports

Attachment:

Yes

Brief Description:

Each Department’'s Monthly Reports are included for review.

Staff Recommendation:

Review and discuss if needed.




Liberty Fire Department

February Monthly Report

March 4 2021

Liberty Fire Department remained busy in the month of February, responding to 71 calls for
service for a total of 126 calls for the year. On February 20th we conducted a live burn training
on an acquired structure on Town and Country Rd. Staley Fire, Julian Fire, Kimesville Fire and
Snow Camp Fire assisted us with this training, approximately 70 firefighters participated in this
very important training event.

On February 22nd LFD assisted Randolph Health with a drive-thru COVID vaccine clinic at
Station 3. This clinic was targeted to people in the Liberty area, fire department personnel
assisted with traffic control and patient monitoring. 175 people were able to receive their first
vaccine, these same people will return to LFD for their second shot on March 15th. We
appreciate Randolph Health’s assistance with getting our local people their vaccines.

LFD personnel continue to train daily and logged 422 training hours during the month of
February.

Personnel responded to 7 structure fires, 6 fire alarms, 0 Hazardous Material Incident, 3 motor
vehicle accidents, 0 outside/brush fires, 1 vehicle fire, 0 CPR, 34 medical calls, 13 service calls,
and 1 call cancelled en route/no incident found.

Matt Talbott Jason Phillips
Fire Chief Assistant Fire Chief



Liberty PD Monthly Report February 2021

The Liberty Police Department has had 367 calls/actions (plus traffic interactions) in the
period of 2/09/2021 3/9/202.

Staffing:

We continue to have one patrol position open. The promising candidate we had been
conducting a background investigation on was, in the end, not hireable. We have another
applicant we are working on a background for who wants a reserve position and we have a
reserve officer who is strongly considering applying for a full time position (should it still be

open) this summer.. We have no other qualified/hireable applicants.

Vehicles:

The two 2013 Chargers have been sold on GovDeals.com bringing over $6000 each. This was

a surprise to us as we expected less for them. We have been watching www.ebay.com for very

similar vehicles and they appear to be bringing close to $10,000 ea there. This could be

another option for us to explore for future vehicle/equipment sales.

Building:

The Citizens Building Committee has been hard at work on ideas and cost estimates. The last I
heard they hope to have something to present to the Council this month at the work session.

Criminal Activity:

We continue to have several ongoing domestics/landiord/tenant disputes. Resources have
been repeatedly provided to the participants, however, the parties have, to this point, refused to
take advantage of these resources or change their behaviors. Until the courts/Executive Orders
and jails open back up to normal operation there is little else to be done by the PD.

Mental health continues to be an issue with several individuals in town and we hope with the
state opening back up and in person resources becoming available again, this will provide some
relief for them.



On 2/17/2021 The Randolph County SIRT team was requested by LIPD to execute a search
warrant at 243 N Foster St. Detective Summers and Sgt. Hargrove had developed information
that the shooter involved in the 12/24/2020 attempted double murder case had made
arraigements for third parties to secure new firearm(s) for him before his anticipated bond
reduction and release from jail. Pursuant to the search warrant, numerous firearms were
located and a stolen firearm was recovered. We anticipate Grand Jury Indictments for
numerous people as a result of this work. The suspect from the Christmas Eve shooting will
also be charged with several more felonies and an additional charge of Possession of a Firearm
by a Felon added to the current Federal case we have against him. This brings the MINIMUM
Federal time (if convicted) to 15 years with a maximum in the 30 year range. There could also
be substantial NC State time for the individual to be served after Federal time. The suspects
bond reduction motion was denied and he remains in Randolph County Jail. Detective

Summers and Sgt Hargrove have performed superbly during these ongoing investigations.

Thank you,

Chief DJ Semrad
Liberty Police Department
Liberty, NC

336-622-2323

Virus-free. www.avast.com



Liberty Library

February 2021 (for March Council Report)

Announcements

On March 22 the Liberty Public Library will have a soft opening to resume regular open hours.
On April 1 we will begin advertising the opening and all libraries across the county will likewise
be open. Conditions for opening will vary from branch to branch. Here at Liberty, we will be
allowing 15 people in at a time (capacity is 20 per state capacity of 50%). Patrons will be
required to wear masks, sanitize their hands, and may only come in for 30 minutes at a time.

We will continue park and pickup (curbside) service for those who do not wish to come in the
building and we will also be offering porch browsing of new materials on Fridays and Saturdays
starting in April. We have ordered mobile bookcases in order to move collections materials out
onto the porch.

Technology Use WiFi had 42 unique users. Comparatively, Ramseur had 11 uses, Seagrove had
22.

Our January EBook use was 129, EMagazines was 11, and EAudio was 46. Compared to the
other smaller branches, Ramseur had 62 Ebook use and 34 EAudio, and Seagrove had 69 Ebook
use, 12 EMagazines, and 17 EAudio.

Virtual Programs via Facebook

e 3 program videos and 1, 235 reach
» 727 engaged users with our Facebook page, with an average of 24 uses daily.
» 151,310 newsfeeds reached over 28 days with an average of 5, 404
¢ 25 new likes
Live Virtual Programs

Our new program coordinator, Gisela Pacheco, started a bilingual Spanish storytime virtually in
February. We call it the Love of Languages program and it is shared on our Facebook page each
week. Gisela is a wonderful addition to our staff and her programs have been well received and
are very engaging.

Programs and Community Collaboration
The Book Walk program is now installed at both Freedom Park and Paul Henry Smith Park.

The Library had no in-person programs in February, but we continued offering craft packets in
January. We distributed 72 family/children’s packets and 62 adult/teen packets.

Services
e 874 materials were checked out over 197 curbside transactions and 51 in-person
appointments for browsing. We had 33 appointments for in-person computer use. Our
in-person browsing and interest in in-person browsing is increasing.



New Projects

o Emma Folwell will begin cataloging the Francine Swaim local history collection in order
to make the content searchable by name, location, and any other identifiable notation
that may be helpful to using the collection. This will help us be able to expand the
collection with additional research and input from the community.

« Our EcoExplore grant funding came in and we have purchased several bird feeders to
begin building an outdoor nature observation station. These feeders have now been
installed. We have begun talking with the local Rose Garden Club in order to have their
help in reassessing how to plant the garden beds, particularly to the right of the front
door in order to have native plants and more blooming varieties. This will be similar to
the Rose Garden Club’s pollinator garden and Monarch butterfly waystation out of town
going toward Ramseur.
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Safety Department

Bret Pedigo
bpedigo@townoflibertync.org
919-260-9070
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Town of Liberty Safety Department Report — February 2021

OSHA Inspection

The NC Department of Labor OSHA inspection was ongoing during February. The inspector asked for some
additional information during February, which was provided promptly. A review meeting was scheduled for
March 3, 2021.

New Employee Safety Training
Every new part-time or full-time employee must have Hazardous Communication safety training within 10 days
of hire per the NC Department of Labor. One new part-time employee received this training in February.

Safety Manual Revisions

There is an ongoing effort of updating and reviewing the Town of Liberty Safety Manual to remain in compliance
with OSHA and NC Department of Labor requirements. The largest effort is to identify proper person protective
equipment of every job task performed by a Town of Liberty employee. That work continued in February.

Employee Injuries
There were no reported injuries to the Safety Department in the month of February.




Public Services & Recreation

Streets:

We continued leaves, limbs and landfill. We have recently implemented new procedures to
make their recovery and disposal more effective and efficient. Also, we located numerous water
lines due to crews preparing for fiber optic installation.

Water:
Total Monthly Well Production was 6,528,700 gallons of water. That is an average of 225,128
gallon produced per day.

We had to cut off water for non-payment to 42 customers. Due to a coordinated effort by
admin staff and public services, we are recognizing which of these customers are cutting their
own water back on and have taken steps to prevent this.

Sewer:
Sewer flow averaged 1,183,250 gallons per day with a daily maximum of 2,677,000 and a
minimum of 497,000. We had 8 inches of rain in February.

Recreation:

Last month the recreation department opened baseball/softball registration which
ended last Friday.
We took down old banners at Waldridge field and are in the process of having the new
ones made.

¢  We held 2 wooden door hanger programs and started on this month’s programming
which will consist of painting flower pots and planting a flower.
Met with the Chamber of Commerce about a kickball tournament in mid-June but have
more meetings in the future to finalize everything.
We are still waiting to hear about the grant.
We are excited for our sports to start and glad we can continue with our programming.



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date:

March 15, 2021

Item:

Manager’s Report

Attachment:

No

Brief Description:

c O O O

Community Development Block Grant (CDBG) update

Asset Inventory & Assessment (AlA) - Water update

Asset Inventory & Assessment (AIA) - Sewer update

Additional Supplemental Appropriations for Disaster Relief Act of 2019
(ASADRA)

Robin Sage 3/26/21 - 4/8/21 in town

Staff Recommendation:

Receive Report and Discuss




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date:

March 15, 2021

Item:

Finance Report

Attachment;

Yes

Brief Description:

Finance Director Kathy Bond will give a monthly Finance Report.

Staff Recommendation:

Review and discuss if needed.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | March 15, 2021

ltem: Lead for NC (LFNC)

Attachment: Yes

Brief Description:

Lead for North Carolina (LFNC) is a fellowship program in local government for recent college
graduates. Fellows increase capacity in governmental units and work on transformative
projects throughout the course of their fellowship. The Town of Liberty has been put on a wait
list.

Staff Recommendation:

Review and discuss if needed.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | March 15, 2021 and March 22, 2021

item: Sale of Surplus - PD Dodge Chargers

Attachment: No

Brief Description:

The PD sold two 2013 Dodge Chargers on gov deals. One sold for $6,000.00 and the other
for $6, 700.00.

Staff Recommendation:

Discuss and approve.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | March 15, 2021 and March 22, 2021

Item: Resolution 2021-4 declaring 1990 Pierce Lance fire truck a surplus

Attachment: Yes

Brief Description:

This resolution declares the 1990 Pierce Fire truck a surplus so it can be sold on gov deals for
a minimum of $10,000.00.

Staff Recommendation:

Discuss and approve.




Property Valued at Greater than five thousand dollars ($5,000.00)

LIBERTY TOWN COUNCIL
20214
Resolution Authorizing Sale of Personal Property by Public Auction

Whereas, G.S. 160-270(b) allows the Town Council to sell personal property at
public auction upon adoption of a resolution or order authorizing the appropriate official to
dispose of the property at public auction;

Whereas, the Town Manager has recommended that the 1990 Pierce Fire truck and
valued greater than five thousand dollars ($5,000.00) (or attached) should be sold at public
auction as surplus property; now therefore,

Be it resolved, by the Liberty Town Council that the Town Manager or designee is
authorized to sell by electronic auction @ www.govdeals.com, beginning Month 03, 2021 . and
ending until sold., the surplus property described above.

The terms of the sale shall be net cash. The Town Manager or designee is directed to publish at
least once and not less than ten (10) days before the date of the auction, a copy of this resolution
or a notice summarizing its content as required by North Carolina General Statute 160A-270(b).

Adopted on this day of ,20

Town Clerk
[Seal]

Mayor



Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda Item Cover Sheet

Meeting Date: | March 15, 2021 and March 22, 2021

Item: David Honeycutt with McGill/Bid Tabulation

Attachment: No

Brief Description:

David Honeycutt with McGill will be at the Council Meeting March 22nd to talk about the bid
tabulation for the CDBG sewer project.

Staff Recommendation:

Review and discuss if needed.




Town of Liberty
P. O. Box 1006
239 South Fayetteville Street
Liberty, North Carolina 27298
(336) 622-4276 phone (336) 622-2665 fax

Agenda ltem Cover Sheet

Meeting Date: | March 15, 2021

ltem: Police Department Building Committee Update - Del Pearce

Attachment: Yes

Brief Description:

Committee member Del Pearce will give an update on options that have been explored by the
Building Committee.

Staff Recommendation:

Discuss.




3/12/2021 Chatham Transit 1.JPG
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https://mail.google.com/mailiuf0f#inbox/FMfcgxwlLsmpKPdfCjJHnQmHXcMkzZmhW?projector=1
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3/12/2021 chatham entrance 2.JPG

https://mail.google.com/mail/u/0f#inbox/FMfegxwLsmpKPdfCjJHnQmHXcMkzZmhW?projector=1 il
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New PD requirements:

Front entrance, large enough for two, 3 seat couches, glass faced for lighting with 2 sets of doors as an
air lock. Interior walls are to be masonry, the ceiling must be secure to prevent unauthorized access.
(Plywood or poured slab). The administrative assistant office should have bullet resistant glass looking
into the front entrance. Accessible through the front entrance should be interview room 1. There
should be a door to access the inner office hallway from the front entrance.

Administrative assistant office, minimum of 150 sq ft, has an exterior wall with windows, a private
restroom, a closet for supplies and access to the inner office hallway.

Chief of Police Office, minimum of 175sq ft positioned in the corner of the building next to
Administrative assistant office, windows on 2 sides, a closet and a private restroom. Access to the
inner office hallway.

Interview room 1, minimum of 10x10, access to inner office hallway and the Front Entrance. No
windows or a window placed high up on the wall to provide light in but not a view from the outside into
the room.

Unisex Public restroom, should be located near the front entrance and accessed either by the front
entrance or the inner office hallway. If accessed off the front entrance the ceiling should be secure and
the walls masonry.

File room, located next to administrate assistant office and with access to the administrative assistant
office if possible.

Patrol offices, 5-10 total, 10x10 with a closet in each, closet should be placed between inner office
hallway and the office. They should access the inner office hallway. They should have windows.

Supervisor Offices, 3 total, 10x12 minimum with closets, closet should be placed between inner office
hallway and the office. They should have windows and access the inner office hallway and be close to
the Chiefs Office.

Storage room, minimum of 150 sq ft (uniforms etc)
Conference /training room, minimum 250 sq ft

Common patrol room, minimum 150 sq ft, located near prisoner secure area, and designed for several
desks. There should be multiple locking storage cabinets.

Detective Offices, 2 minimum 150 sq ft ea with large closets and windows. Located near the Evidence
Room.

Server closet, room for electronics.

Janitorial closet, 100 sq ft



Locker Room/officer restroom/shower, 20 lockers, several stalls, room for dressing and a shower.
Located near the secure prisoner area.

Kitchenette, cook top/oven, refrigerator, clothes washer, dryer.
Sleep room with 4 bunk beds and a storage closet, located near kitchenette, near back of building.

SECURE PRISONER AREA, All walls are masonry, the ceilings are to be a minimum of plywood. Unit to
have minimal access to outside and inner police department area.

Sally Port, large enough to have an SUV in the room with all doors open and room to walk around it.
Powered garage door. Access into booking area.

Booking area, room for a desk and access to prisoner restroom, intox room, interview room, sally port.
Windows, if present, should be small and high up.

Prisoner restroom, stainless toilet, stainless mirror, stainless sink as found in prisons.
Intoximeter room, minimum 80 sq ft with forced ventilation to outside.

Interview room 2, minimum 100 sqft, prison style chairs and table bolted to floor. Windows, if present,
should be small and high up. One way mirror from small room located in inner office hallway.

Ammunition storage, minimum 120 sq ft,

concrete floors, walls, ceiling with sprinkler system and fire door, no windows. Accessed through inner
office hallway.

Sensitive item storage, minimum 120 sq ft, concrete floors, walls, ceiling with sprinkler system and fire
door, no windows. Accessed through inner office hallway.

Evidence storage minimum 300 sqft, concrete floors, walls, ceiling with sprinkler system and fire door.
Pass through lockers from the Booking area, no windows. Accessed through inner office hallway.
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This is a called Closed Session to discuss a legal matter.
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Review and discuss.




§ 143-318.11. Closed sessions.

(a) Permitted Purposes. — It is the policy of this State that closed sessions shall be held
only when required to permit a public body to act in the public interest as permitted in this
section. A public body may hold a closed session and exclude the public only when a closed
session is required:
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G.S. 143-318.11

To prevent the disclosure of information that is privileged or confidential
pursuant to the law of this State or of the United States, or not considered a
public record within the meaning of Chapter 132 of the General Statutes.

To prevent the premature disclosure of an honorary degree, scholarship,
prize, or similar award.

To consult with an attorney employed or retained by the public body in order
to preserve the attorney-client privilege between the attorney and the public
body, which privilege is hereby acknowledged. General policy matters may
not be discussed in a closed session and nothing herein shall be construed to
permit a public body to close a meeting that otherwise would be open merely
because an attorney employed or retained by the public body is a participant.
The public body may consider and give instructions to an attorney
concerning the handling or settlement of a claim, judicial action, mediation,
arbitration, or administrative procedure. If the public body has approved or
considered a settlement, other than a malpractice settlement by or on behalf
of a hospital, in closed session, the terms of that settlement shall be reported
to the public body and entered into its minutes as soon as possible within a
reasonable time after the settlement is concluded.

To discuss matters relating to the location or expansion of industries or other
businesses in the area served by the public body, including agreement on a
tentative list of economic development incentives that may be offered by the
public body in negotiations, or to discuss matters relating to military
installation closure or realignment. Any action approving the signing of an
economic development contract or commitment, or the action authorizing
the payment of economic development expenditures, shall be taken in an
open session.

To establish, or to instruct the public body's staff or negotiating agents
concerning the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract or proposed
contract for the acquisition of real property by purchase, option, exchange,
or lease; or (ii) the amount of compensation and other material terms of an
employment contract or proposed employment contract.

To consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an
individual public officer or employee or prospective public officer or
employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee. General personnel policy
issues may not be considered in a closed session. A public body may not
consider the qualifications, competence, performance, character, fitness,
appointment, or removal of a member of the public body or another body
and may not consider or fill a vacancy among its own membership except in
an open meeting. Final action making an appointment or discharge or
removal by a public body having final authority for the appointment or
discharge or removal shall be taken in an open meeting.
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To plan, conduct, or hear reports concerning investigations of alleged
criminal misconduct.

To formulate plans by a local board of education relating to emergency
response to incidents of school violence or to formulate and adopt the school
safety components of school improvement plans by a local board of
education or a school improvement team.

To discuss and take action regarding plans to protect public safety as it
relates to existing or potential terrorist activity and to receive briefings by
staff members, legal counsel, or law enforcement or emergency service
officials concerning actions taken or to be taken to respond to such activity.
To view a recording released pursuant to G.S. 132-1.4A.

(b)  Repealed by Session Laws 1991, c. 694, s. 4.

(©) Calling a Closed Session. — A public body may hold a closed session only upon a
motion duly made and adopted at an open meeting. Every motion to close a meeting shall cite
one or more of the permissible purposes listed in subsection (a) of this section. A motion based
on subdivision (a)(1) of this section shall also state the name or citation of the law that renders
the information to be discussed privileged or confidential. A motion based on subdivision (@)(3)
of this section shall identify the parties in each existing lawsuit concerning which the public
body expects to receive advice during the closed session.

(d) Repealed by Session Laws 1993 (Reg. Sess., 1994), c. 570, s. 2. (1979, c. 655, s. 1;
1981, c. 831; 1985 (Reg. Sess., 1986), c. 932, s. 5; 1991, c. 694, ss. 3, 4; 1993 (Reg. Sess.,
1994), c. 570, 5. 2; 1995, c. 509, s. 84; 1997-222, 5. 2; 1997-290, s. 2; 2001-500, s. 2; 2003-180,
s.2; 2013-360, s. 8.41(b); 2014-79, s. 9(a); 2016-88, 5. 3.)

G.S. 143-318.11
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